MINUTES OF THE JANUARY 6, 2020
CHINCOTEAGUE TOWN COUNCIL MEETING

Council Members Present: Council Members Absent:
J. Arthur Leonard, Mayor

Denise P. BowderCouncilwoman

Edward W. Lewis, Jr. Councilman

Matthew ReedCouncilman

Ellen W.Richardson, Councilwoman

Gene W. Taylor, Councilman

1. Call to Order

Mayor Leonard called the meeting to order at 7:00 p.m.
2. Invocation

Councilman Taylooffered the invocation.

3. Pledge of Allegiance

Mayor Leonard led in the Pledge of Allegiance.

4. Public Comments

Mayor Leonard opened the floor for public comment.

1 Mr. Stewart Baker, 5156 Serenity Lane, stated that he has 2 items to address with
Council. The first item was regarding filling the vacant Council seat. He advised that
traditionally it is typical to select the next person that did not take office from the most recent
election. He urged Council to continue in that same tradition in their deliberations to fill the
vacancy. He also commented on Council possibly namingatva as a » Amendment
Sanctuary Community. He stated that he is in support of Council approving this and conveying
the Towns position as &2Amendment Sanctuary City to Senator Lewis and Representative
Bloxom, the General Assembly and the Goveribh i s s hows Council ' s obj e
unconstitutional 2 Amendment legislative proposals that will be under consideration of the
General Assembly this coming Wednesday.

Mr. Baker advised that he is making this request for many reasons: 1. Te kaduthe state

and federal constitutional right to have and bear arms for the protection of our lives, our families,
our communities, our state and country from threats of any source. 2. To continue our
Chincoteague and Eastern Shore way of life ashawaterfowl and wildlife hunting area. 3. To
continue to be able to teach our children and grandchildren the safe practice of handling firearms
for hunting and selflefense, which may become necessary during their lifetime in this
everchanging world. .4To be ready and prepared to support local law enforcement in the
protection of the neighbors and communities when and if the need arises in the future.



1 Accomack County Supervisor, Billy Joe Tarr reported they had approximately 200
people at their Deceber meeting. He advised that this week the bills that were drafted to the
House of Delegates will seriously have an adverse effect on our right to keep and bear arms. He
has received visits, calls and emails from citizens about these bills. He waertygahe to know
that the Supervisors are all on board with everyone here and in the county. They are fighting and

they want it to stop. They want to be united
the last meeting and sent it to Richmandlining their wishes to the representatives in
Ri chmond to get rid of it. He stated that th

resolution because no one has that authority and it means nothing. They do not have the

authority to give anyonde right to not follow the law. He read a paragraph from the
Supervisors resolution. “Whereas the Board h
authority related to the purchase, possession, transfer, ownership, carrying, storage or

transporting direarm, ammunition or components or combination thereof as provided by 815.2

915 of the Code of Virginia as amended. It has no authority over the independent execution of
the duties of the Constitutional dblatiwhatvalr s i nv
happen is the person that is not abiding by the law will end up in jail. He also stated that he
could be sitting in jail as wel/ I f he gives
authority to do. uaHe <stidtieds "t Hatr tiHd e“gsad ndtmmi
the feds come in to get the illegal immigrants, the locality or county will not help find them,

process them or hold them. Supervisor Tarr advised he is going to Richmond FeBnheye

all of the Association of Counties will meet and invited everyone to go. He concluded by saying
“Let your voice be heard!”

1 Mr. Harold Cherrix, 3308 LeKites Drive, asked Council to notify the Attorney General
and Governor of Virginia that the Town of Chincagaa will not enforce any laws that
contradicts the™® Amendment of the Unites States Constitution. He read a quote from Patrick
Henry “1 have but one | amp of which my feet a
experience”. He lefuture but by the past yHistorp hag puodeg #hat whien
the government begins to take guns from citizens that citizens do not fare well. He listed several
examples including 90 miles off the coast of Florida there was Castro. He continued that once
theyremove the firearms from citizens they begin locking up and executing who questions the
government. The past has demonstrated that government has always tried to undermine
i ndividual l i berties. He di dn’ t avérihadevet hi s w
thought he would see a time that a United States President would authorize over $1 billion for a
private jet and fly to a terrorist country. He believes anything is possible in government today.

Mr. Cherrix continued that when he was 12ngeold, he grabbed his-tHauge shotgun and 6

duck decoys and headed around Eastside putting those decoys into the creek to get a few ducks.

It was no big deal, and no one was afraid of him walking around with a gun because they had
respect for human B There were also a few trucks in the parking lot at Chincoteague High

School with shotguns and rifles in them and no one was afraid of that. It is not a gun problem,
it’s a people probl em. I n his opamnobn, we ar
teaching gun safety. Kids are growing up without both parents teaching them how to be

productive members of society. Everyone knows that SB16 and SB64 currently before state
legislature is a direct result of Bloomberg bought and paid for legislatith the intent to

introduce a gun ban and confiscation of firearms in Virginia. Both bills are purposely vague and



all ow for future interpretation. You have to
the banning and confiscating of t@n firearms: Any rifle with a fixed or detachable magazine
with a clip greater than 10 rounds. I f the r
grip, pump stock, thumbhole, or any other characteristics they deem scary. The SB16 also bans
pistols that have a magazine fixed or removable magazine with a clip greater than 10 rounds
capacity, removable grip or thumbhol e. SB6 4
activity, punishable as a Class 5 felony if he teaches or deratassémyone the use, application,

or making of any firearm, explosive or incendiary device, or technique capable of causing injury

or death to persons, knowing or having reason to know or intending that such training will be
employed foruse in,orinfirter ance of, a civil disorder”.

Mr . Cherrix expl ai ne d-terinéda This taasesigreat codceras.olThedee r 7 |
bills are so vague that you can be arrested for teaching someoadefsale or firearm safety.

Introducing more laws will ot fix the violence in this country. Laws do not stop crime. The

criminal justice system was not designed to stop crime, it was designed to identify criminal

activity, establish a mechanism and punish criminals. If the laws stopped crime, we would be in

a crime free country now. There are plenty of laws already. There are only 2 things that will

stop a man from murdering his neighbor; 1. He
well ar med. The | aw didn’t uwchhgexashidewhsad guy
stopped by a man with a gun who was well trained using his natural rights given to him by God

to defend himself and those around hi m. The

Constitution is a piece of parchmenthvink. The Constitution cannot visit legislators, it cannot
protest in front of Congress, it cannot go to meetings like this and tell our elected officials how
we feel.

Mr. Cherrix stated that, we the people are the only ones that can protect taur Hghwas
disappointed in the Accomack County Board of Supervisors in their lame submittal to the
Virginia legislators. He asked Mayor and Council to send a letter to the Attorney General and
the Governors of Virginia stating that Chincoteague willerdbrce any law that violates thé! 2
Amendment of the Constitution thus becoming a Sanctuary Town. Remember the people who
ridded Anne Frank broke the law and those who killed her were obeying the law.

Mayor Leonard moved Agenda Item 9 to Item 5.

Councilman Lewis moved, seconded by Cobnecian Tayl or t o move Agenda
of Second Amendment Resolution” to Item 5. U

5. Discussion of Second Amendment Resolution
Councilman Taylor read an excerpt of one of the proposed resolutions:
NOW, THEREFORE, BE IT RESOLVED by the Town of Chincoteague Town Council:

That the Chincoteague Town Counci |l hereby dec
Amendment Sanctuary’”, and



That the Town Council of Chincoteague hereby expresses its intent to uphold the Second
Amendment rights of the citizens of Chincoteague, Virginia, and

That the Chincoteague Town Council hereby expresses its intent that public funds of the town
not be used to restrict the Second amendment rights of the citizens of Chincoteague, or to aid
federal or state agencies in the restriction of said rights, and

That the Chincoteague Town Council hereby declares its intent to oppose any infringement on
the right of lawabiding citizens to keep and bear arms using such legal means as may be
expedient,ncluding, without limitation, court action.

The undersigned Mayor of the Town of Chincoteague, hereby certifies that the resolution set
forth above was adopted during an open meeting on January 6, 2020, by the Town Council with
the following votes:

Mayor Leonard asked for discussion.

Councilwoman Bowden asked Chief Fisher if Council declares the Town of Chincoteague as a
29 Amendment Sanctuary what this means for the Chincoteague Police.

Chief Fisher stated that they are all sworn to uphold the Catiatitof the Unites States and
Virginia and i1its | aws. He also stated he was
House Bill in response to public service employees (police), if they do not enforce the laws then

the state considers that theg an strike. The state will then tell the Town to fire those

employees and they cannot be employed in Virginia as an officer for 12 months.

Council man Lewis doesn’t believe they can for
the bills are pssed, more police will die going into homes to take guns.
Mayor Leonard expressed that there aren’t tha

Chief Fisher stated that he could recall 3 or 4 gun violence incidents on Chincoteague over the

last10y ear s . He also mentioned the “Red Flag La:
community and the way this | aw is written you
that the bills could contain the iaddecktmt of t h
criminals shouldn’t have a weapon. He stated

the 29 Amendment of the Constitution cannot be violated.

Councilwoman Bowden advised that she is a proud gun owner. Her father taught hexdb resp

guns and about gun safety. They used to gthejpay and shoot cans off the dock. She is also

a concealed carry permit holder. She commented that if someone comes into the meeting room
brandishing a firearm, everyone here would be glad that peoffie room had guns to protect

t hem. Some people shouldn’”t have a gun. The
problem. Itis a people problem. Councilwoman Bowden advised when she left her house today

and walked by her gun cabinet, neithee @f those guns opened up the cabinet went out and

shot someone. She stated thatsheisaldv di ng ci ti zen that shoul dn
by the law. She asked what power"@@mendment Sanctuary give the Town in this fight. Her



right shallnot be infringed upon as an American citizen. She is still unsure about the

“sanctuary”™ part of it.

Council man Tayl or read the County’'s version o
Counci |l proposes, he wanomatbnihib read it with t
Council man Lewis explained it’s saying they w

unconstitutional law.

Council man Tayl or asked Chief Fisher is he ha
Chincoteague Town Council hereby expressesient that public funds of the Town will not be

used in the restriction of thé22Amendment Rights of the citizens.

Chief Fisher advised he does not have a problem with this. He advised that he is going to do
what Council says.

Councilman Reedsked to move on with the motion.
Councilwoman Richardson agreed with Councilwoman Bowden.
Mayor Leonard advised he went to the Accomack

stated that he received a shotgun at 12 years old along with the redippnsilei was told in no
uncertain terms what he could and could not d

climate they’re going down a bad road. There
in red or blue. t Hedstoat eébd utehatwewe’'er ¢ edo whi t e
aren’t democrats or republicans, we’'re Americ
guns. He added that by delegating these laws of what sounds good to one person who has never

owneda firearm and has no clue doesn’t make it
where this wild/ end. They start with assaul't
feels they’ || be empty handed. toseppota nt s Ri ch

anything that will prevent us from ouf®2mendment. He wants to send Richmond a message
from the fringes of the State that we don’t |

Councilman Lewis motioned, seconded by Councilman Taylor to adopt the Resolulenmde
the Town of Chincoteague as & 2mendment Sanctuary City. Unanimously approved.

RESOLUTION OF THE TOWN OF CHINCOTEAGUE
TOWN COUNCIL

WHEREAS,t he Second Amendment of the United State
Militia, being necesary to the security of a free state, the right of the people to keep and bear
ar ms, shall not be infringed.” And



WHEREAS, the United States Supreme Court in District of Columbia v. Heller, 554 U.S. 570
(2008), affirmed an iearchs, wncodnecked with servicegnmatmilit,o p o s
for traditionally lawful purposes, such as sadffense within the home, and

WHEREAS, the United States Supreme Court in McDonald v. Chicago, 561 U.S. 742 (2010),
affirmed that the ea@dpghandfbear iardmsv,i’'duaasl proot“e
Amendment, is incorporated by the Due Process Clause of the Fourteenth Amendment against

the states, and

WHEREAS, the United States Supreme Court in United States v. Miller, 307 U.S. 174 (1939),
opined thafirearms that are part of ordinary military equipment, or with use that could
contribute to the common defense are protected by the Second Amendment, and

WHEREAS,Article I, Section 13 of the constitutio
militia, composed of the body of the people, trained to arms, is the proper, natural, and safe

defense of a free state, therefore, the right of the people to keep and bear arms shall not be
infringed,” and

WHEREAS, Article I, Section 1 of the Constitution®i r gi ni a reads, “That a
nature equally free and independent and have certain inherent rights, of which, when they enter

into the state of society, they cannot, by any compact, deprive or divest their posterity; namely,

the enjoyment of life ahliberty, with the means of acquiring and possessing property, and

pursuing and obtaining happiness and safety, and

WHEREAS,Articl e I, Section 2 of the Constitution
and consequently derived from, the pegphat magistrates are their trustees and servants, and at
all times amenable to them”, and

WHEREAS, certain legislation that has or may be introduced in the Virginia General Assembly,
and certain legislation which has or may be introduced in the United States Congress could have
the effect of infringing on the rights of law abiding citizens to keepbaad arms, as guaranteed

by the Second Amendment to the United States Constitution and Article I, Section 13 of the
Constitution of Virginia, and

WHEREAS, the Town of Chincoteague Town Council is concerned about the passage of any bill
containing languagehich could be interpreted as infringing on the rights of the citizens of
Chincoteague to keep and bear arms, and

WHEREAS, the Town of Chincoteague wishes to express its deep commitment to the rights of
all of its citizens to keep and bear arms, and

WHEREAS, the Chincoteague Town Council wishes to express opposition to any law that would
unconstitutionally restrict the rights of the citizens of Chincoteague to keep and bear arms, and

WHEREAS, the Town of Chincoteague wishes to express its intent td staa Sanctuary Town
for Second Amendment rights and to oppose, within the limits of the Constitution of the United



States and the Commonwealth of Virginia, any efforts to unconstitutionally restrict such rights,
and to use such legal means at its dispasarotect the rights of the citizens of Chincoteague to
keep and bear arms, including through legal action, the power to appropriate public funds, the
right to petition for redress of grievances, and the power to direct the law enforcement and
employee®f Chincoteague to not enforce any unconstitutional law.

NOW, THEREFORE, BE IT RESOLVED by the Town of Chincoteague Town Council:

That the Chincoteague Town Counci l hereby dec
Amendment Sanctuary’”, and

That theTown Council of Chincoteague hereby expresses its intent to uphold the Second
Amendment rights of the citizens of Chincoteague, Virginia, and

That the Chincoteague Town Council hereby expresses its intent that public funds of the town
not be used to restt the Second amendment rights of the citizens of Chincoteague, or to aid
federal or state agencies in the restriction of said rights, and

That the Chincoteague Town Council hereby declares its intent to oppose any infringement on
the right of lawabiding citizens to keep and bear arms using such legal means as may be
expedient, including, without limitation, court action.

The undersigned Mayor of the Town of Chincoteague, hereby certifies that the resolution set
forth above was adopted during an opegeting on January 6, 2020, by the Town Council with
the following votes:

Ayes: Bowden, Lewis, Reed, Richardson, Taylor

Nays: None

Absent: None

Mayor:

John Arthur Leonard

Attest:

James M. West, Clerk of Council
6. Agenda Adoption

Councilwoman Richardson motioned, seconded by Councilwoman Bowden to adopt the agenda
as changed. Unanimously approved.

7. Staff Updates

Police Department




Chief Fisher stated that the®™28@9" and 3¢ will be the 3% accreditation assessmemie feels
they are ready.

Public Works Department
Public Works Director Spurlock advised that they have started the next phase of the Sarbanes
sidewalk project on Pension Street, Ocean Boulevard and Maddox Boulevard.

General Government
Town Manager Weseported that the NASA contractor who is building the filtration plant will
be tying into the 16" main on Tuesday.

Public Works Director Spurlock interjected th
water usage was 190,000 which is the lowesisumption recorded.

Town Manager West also advised they have been approved for the firehall planning and
engineering grant. He reported that regarding the Inlet Study, VIMS will have a workshop
Tuesday and he plans to attend.

8. Committee Reports

Budgég and Personnel

Mayor Leonard advised they discussed the jumbotron. He reported that last year the Chamber
paid for it. This year the Chamber will pay $2,000, the Pony Committee will pay for $1,000 and
the Town will pay the difference. They aldiscussed IT items that needed to be done,
desalination, and the vacancy on Council which will be discussed later in the meeting.

9. Adoption of the Minutes of the December 2, 2019, Council Meeting

Councilwoman Richardson asked to add a clarification oe f8gf the agenda packet in the

minutes regarding the Cemetery Committee report. She stated that she was unsure about the
Chincoteague High School BETA having to earn 40 community service hours and agreeing to
maintain the Hallie Whealton Smith Cemetasyearn their hours. She explained that this

property was conveyed to the Accomack County School Board years ago. The Town has gone in
there and cleaned it 3 times. However, the School Board agreed to maintain it. She suggested
they contact Mr. Mike Tibert to take care of it.

Councilwoman Richardson motioned, seconded by Councilwoman Bowden to adopt the minutes
of the December 2, 2019 Council meeting as corrected. Unanimously approved.

10. Personnel Policy Amendment
There was no discussion.

Employees whose position requires them to possess a Commercial Driver’s License (CDL) are subject
to Federal Motor Carrier Safety Administration (FMCSA) Clearinghouse rules. The Clearinghouse is
an electronic database that contains information about commercial motor vehicle drivers’ drug and
alcohol program violations. The rule requires FMCSA-regulated employers, Medical Review Officers,
Substance Abuse Professionals, consortia/third-party administrators and other service agents to report



to the Clearinghouse information related to violations of FMCSA’s drug and alcohol testing
regulations by current and prospective commercial motor vehicle driver employees.

In addition:

1 Employers must query the Clearinghouse for current and prospective employees’ drug and
alcohol program violations before permitting those employees to operate a commercial motor
vehicle on public roads.

1 Employers are required to query the Clearinghouse annually for each driver they currently
employ.

{1 State driver licensing agencies will be required to query the Clearinghouse whenever a CDL
(commercial driver’s license) is issued, renewed, transferred or upgraded.

The following information will be reported to the Clearinghouse:

A verified positive, adulterated, or substituted drug test result;
An alcohol confirmation test with a concentration of 0.04 or higher;
A refusal to submit to a drug or alcohol test;

An employer’s report of actual knowledge, as defined at 49 CFR § 382.107;

il
il
il
il
f  On duty alcohol use pursuant to 49 CFR § 382.205;
1 Pre-duty alcohol use pursuant to 49 CFR § 382.207;

1 Alcohol use following an accident pursuant to 49 CFR § 382.209;
1 Drug use pursuant to 49 CFR § 382.213;

il

A substance abuse professional’s (SAP) report of the successful completion of the return-to-duty
Process;

=

A negative return-to-duty test; and,

]

An employer’s report of completion of follow-up testing.

Councilman Lewis motioned, seconded by Councilwoman Richardson to approve the Personnel
Policy amendmentUnanimously approved.

11.  Consider Preliminary FY 21 Trolley Operational Budget

Town Manager West explained that the Trolly Operational Budget is completed early each year

and approved by Council for grant application purposes and to include the necasdaifpifu

the Town’s match in the upcoming budget. The
agreed to raise the Trolley fare from $0. 25 t
year. They are thinking about asking for anothertgram a suborganization to use as the

match for the purchase a new trolley this year.



Councilwoman Bowden asked if the ridership was up or down.

Town Manager West advised it was up a little. He advised they are proposing to change the
routes a litte to include the Harbor and to work it in such a way to keep the old routes. They feel
there is value in running some routes to the Harbor.

Councilman Taylor commented that in the summer months the people are using the Trollies.

CouncilwomarRichardson motioned, seconded by Councilman Lewis to adopt the preliminary
FY 21 Trolley Operational Budget. Unanimously approved.

FY 21 FY 20
ACCOUNT REVENUE Proposal
704501.0100 TROLLEY GRANTS $59,327| $62,883
704501.0110 PROGRAM INCOME $8,000/  $1,500
704501.0200 RTAP REIMBURSEMENTS $0 $0
704501.0300 MISC. NONPROGRAM INCOME $0 $0
704501.8900 TRANSFER FROM GEN. FUND $24,232| $25,685
TOTAL $91,559 | $90,068
EXPENDITURES
SALARIES
703010.0100 SALARIES $44,760| $44,442
TOTAL $44,760| $44,442
BENEFITS
703010.2001 SOCIAL SECURITY $3,424|  $3,400
TOTAL $3,424|  $3,400
OPERATIONS EXPENSES
703030.3401 INSURANCE & BONDING $3,400|  $3,310
703030.4400 COMUNICATION SERVICES $800|  $1,225
703030.4401 PRINTING & REPRODUCTION $2,700| $2,716
703030.4402 | ADVERTISING & PROMOTION $1,175| $1,175
703030.4403 EDUCATION & TRAINING $1,200,  $1,000
703030.4404 CLEANING SUPPLIES $100 $100
703030.4406 SUPPLIES & MATERIALS $500 $500
703030.4407 MEMBERSHIPS & DUES $250 $250
703030.4408 TRAVEL & MEALS $1,000|  $1,000
703030.4701 FUEL & LUBRICANTS $7,000/  $7,000
703030.4702 TIRES & TUBES $600 $600




703030.4703 UNIFORMS $1,200 $0
703030.4704 PARTS $750 $750
703030.5201 DRUG TESTING/BACKGROUND CHECKS $1,200 $1,100
703030.6100 RTAP EXPENSES $0 $0
703030.7302 REPAIRS/MAINT $6,500 $6,500
703030.8505 RENT TO GENERAL FUND $15,000] $15,000

TOTAL $43,375| $42,226

TOTALS: $91,559 $90,068
12. Filling of Council VVacancy

Mayor Leonard explained that Mr. Ben Ellis had resigned f@muancil as he has moved. He
asked for discussion from Council.

Councilman Reed nominated Mr. Chris Bott which was seconded by Councilman Taylor.

Councilwoman Richardson nominated Mr. Ray Rosenberger which was seconded by
Councilwoman Bowden.

Councilwomran Bowden asked about Mr . Baker’'s commen
replacing a Councilmember.

Councilwoman Richardson advised that this has not been the traditional practice. She gave
names of citizens appointed in the past that did nofauCouncil.

Mayor Leonard advised that this is for-an®nth appointment.

Mayor Leonard asked for a vote for Mr. Chris Bott.
Ayes: Reed, Taylor and Lewis

Mayor Leonard asked for a vote for Mr. Ray Rosenberger.
Ayes: Richardson and Bowden.

Mayor Leonard asked Mr. Bott if he was willing to serve the remaining term of 6 months on
Council.

Mr. Bott advised that he is willing.

Mayor Leonard welcomed Mr. Bott to Council.

13. Mayor Committee Appointments

Mayor Leonard appointed Councilwoman Bamdas Vice Mayor. He stated that

Councilwoman Bowden was Vice Mayor in the past and has filled that position well. He asked
if Council had any problems with this. There were none.



Mayor Leonard stated that he hasppoint Council to the committees and commissions that

Mr. Ellis was a member. He appointed Vice Mayor Bowden to the Budget and Personnel
Committee for the remaining 6 months. He appointed Councilman Taylor to the Chincoteague
Recreation and Conventigkuthority for the remaining 6 months. He appointed Councilman
Reed to the Planning Commission for the remaining 6 months.

14. 2019 Christmas Decoration Recognitions
Mayor Leonard announced the winners of the 2019 Christmas Decorated homes:

Most FestivéBestThemed:

15t Place: Mrs. Faith Gregory

Honorable Mention: Mr. Dino Johnson

Most Traditional:

15'Place: Mr. & Mrs. Scott Chesson
Honorable Mention: Mr. & Mrs. Bill Derrickson
Best Overall:

15'Place: Mr. & Mrs. Bill Birch

Honorable Mention: Mr. 8Mrs. Harry Thornton

15.  Mayor & Council Announcements or Comments

Councilman Reed asked to address the-aweiof foxes on the Island. He explained the damage
they’  re doing and expressed personal <cadancerns
chickens, given his horse mange along with the damage to cemeteries. He suggested calling the
USDA because something has to be done. He would like it addressed before it-gé&tsamait

He asked if he was allowed to shoot them.

Chief Fisheradvist t hat the Ordinance states that you :
protecting your family or property. He also advised that they received permission for the

depopulation of foxes along with the deer depopulation program. However, the fot@s are

smart and too fast. He stated that he will contact the Department of Agriculture who

exterminates them with gas.

There was discussion about the dens, damage in cemeteries and that the cemeteries are privately
owned. The foxes can be trapped itnelocated. There were further comments.

Councilman Taylor thanked Chief Fisher for his position to tH&Bendment Sanctuary
deci si on. He added that they wouldn’t put ou
good, productive and coudes meeting.

Vice Mayor Bowden welcomed Mr. Chris Bott on board. She has no doubt he would do a
fantastic job. She thanked him for being willing to serve. She thanked Chief Fisher for
answering her questions. S hWorks employses Idst ish at o n



son suddenly New Year’'s Day. She asked every
hearts. She also stated that she is looking forward to input and cooperation this year.

Councilman Taylor also asked for prayers for Couhcma n L e wi s’ brother, Mr
who is going into surgery tomorrow.

Councilwoman Richardson also welcomed Mr. Chris Bott to Council.
16.  Adjournment

Councilwoman Richardson motioned, seconded by Councilman Reed to adjourn. Unanimously
approved.

J. Arthur Leonard, Mayor James M. West, Town Manager

MINUTES OF THE FEBRUARY 20, 2020
CHINCOTEAGUE TOWN COUNCIL MEETING

Council Members Present: Council Members Absent:
J.Arthur Leonard, Mayor Denise P. Bowden/ice Mayor
Christopher D. Bott, Councilman

Edward W. Lewis, Jr. Councilman

Matthew ReedCouncilman

Ellen W. Richardson, Councilwoman

Gene W. Taylor, Councilman

1. Call to Order

Mayor Leonard called the meetingdaler at 7:00 p.m.
2. Invocation

Councilman Taylooffered the invocation.

3. Pledge of Allegiance

Mayor Leonard led in the Pledge of Allegiance.

4. Agenda Adoption

Councilwoman Richardson motioned, seconded by Councilman Reed to adopt the agenda as
presented. All present were in favor and the motion was carried.



Ayes: Bott, Lewis, Reed, Richardson, Taylor
Nays: None
Absent: Bowden

5. Public Comments
Mayor Leonard opened the floor for public comment. There was none.
6. Joint Public Hearing — Proposed Town of Chincoteague 2020 Comprehensive Plan

Planning Commission Chairman Rosenberger opened the public hearing for the Planning
Commission.

Mr. Shendock motioned, seconded by Mr. Katsetos to adopt the agenda as presented.
Unanimously approved

Chairman Rosenberger explained the process by the Planning Commission which allowed public
participation and comment. They took everything into consideration. He feels the plan needs
addressing, mainly the photo issues and updated photos. The @rinpefs could help with
access of better quality of the pictures and
has been instrumental. They have been blessed to have Mr. Shendock as an expert. He
suggested that if Council has specific areas apts to address, it would be an easier

approach.

There being no comment from the public, Mayor Leonard asked Council is they had comments.
Council man Tayl or appreciated that they didn’
Chairman Rosenberger stated that in 208§ thent through zoning changes.

Councilman Lewis stated that the Planning Commission has done an outstanding job. He
mentioned the maps and asked about making them better.

Mr. Shendock explained that he contacted the source for the images and the screen capture is
what it is. He also added that they were unable to get the numbers. However, including the URL
is a help to look at a particular parcel.

Town Manager West sked an example by pulling it up on the video display in the chamber.
There were comments.

Mr. Shendock stated that a couple of the item

of the Town’s infor mati on latdafinformatidnkthatpertang®t e m.
the Town.



Council man Bott stated
program on and didn’t

hat he read through t
not i
Wachapreague Tide Chartbutdidh s ee t h

ce any changes. He

t
0
e Town’s Tide Chart in
Mr. Shendock advised that Emergency Coordinator Rush helped him with this. They discussed

the Chincoteague tidal locations which started a few years ago. However, it takes several years

to certifyitandtheya&a i n t he process of having it done.
any data because it hasn’'t been certified.

Councilman Reed advised they answered all of his questions at the meeting the other night.

Councilwoman Richardson asked about takingptfoperty rights away from the people.

Chairman Rosenberger advised that it comes ba
that Council chooses to make would happen because of various circumstances. They would be
happy to take it to the Planggn Co mmi ssi on based on Council’'s s

Council woman Richardson understands that this
asked if Council would be taking away anyone’
Pl an says they can’'t.

Chairman Rosenberger advised that there is not
somet hi ng. l't’s just a Plan, however it is a
Mayor Leonard asked about the change to C4, regarding commercial center$8uRdsprt

Commercial Planning. He asked about compact clusters. He referred the 4 bullet points which
shows that they will allow a small shopping center in small districts.

Mr. Shendock stated that this tmrge€4 Thaomy fr om
change was in C3 to make it more liberal.

Mayor Leonard also stated that the other issue is motHaw suites, regulations and control of
how it is used. He stated that he can see this gettingfdand by the owner living in the
motherin-law suite and renting the rest of the house out.

Chairman Rosenberger suggested allowing it as a special use permit.

Councilman Taylor advised with the appropriate square footage it would be allowed by right.
Chairman Rosenberger stated that it would have to go to the Ordinance Committee. He added
that in other areas many people are going back to their families and creating secondary living
guarters with additions. This could be the result of medical orsages. The state only

provides for medical response.

Councilman Taylor added that if the lot is under 13,500 square feet, they would have a hard time
putting a house, septic and additional living quarters.



Chairman Rosenberger stated that they haeeldress some of the commercial clusters adding
there are apartments over storefronts in town.

Mayor Leonard feels they may need to look at that again. He stated that the Planning
Commission has done an amazing job. They have had a lot of discusgiom®ut the
publication.

Councilman Taylor commented further.

Chairman Rosenberger stated that if they choose to approve the draft as presented, they will
address the priorities and goals along with the pictures. Once completed they will laring it t
Council for final approval.

Mayor Leonard asked if they had to have another public hearing for the final draft.
Chairman Rosenberger advised they do not unless there is a significant change.

Councilman Taylor motioned, seconded by Councilman Lewappoove the Draft Town of
Chincoteague 2020 Comprehensive Plan as presented. All present were in favor and the motion
was carried.

Ayes: Bott, Lewis, Reed, Richardson, Taylor

Nays: None

Absent: Bowden

Chairman Rosenberger stated that it has been apstitey and challenging couple of years.

7. Mayor & Council Announcements or Comments

Councilman Taylor thanked the Planning Commission and feels this Town has some hard
working people. He appreciates everything they do.

Councilman Lewis thanked the Planning Commission for the job they do, and that the people
also appreciate it.

Town Manager West stated that he has a list of minor corrections he will send to Mr. Shendock.

Chairman Rosenberger thanked Building and Zoning Administrator Lewis for being instrumental
and helpful in the process. He also thanked Town Manager West forhis hel

8. Adjournment

Councilwoman Richardson motioned, seconded by Councilman Reed to adjidiysresent
were in favor and the motion was carried.

Ayes: Bott, Lewis, Reed, Richardson, Taylor

Nays: None

Absent: Bowden



J. Arthur Leonard, Mayor James M. West, Town Manager

MINUTES OF THE FEBRUARY 20, 2020
CHINCOTEAGUE TOWN COUNCIL MEETING

Council Members Present: Council Members Absent:

J. Arthur Leonard, Mayor Denise P. Bowden/ice Mayor
Christopher D. Bott, Councilman

Edward W. Lewis, Jr. Councilman

Matthew ReedCouncilman

Ellen W. Richardson, Councilwoman

Gene W. Taylor, Councilman

1. Call to Order

Mayor Leonard called the meeting to order at 7:00 p.m.

2. Invocation

Councilman Taylooffered the invocation.

3. Pledge of Allegiance

Mayor Leonard led in the Pledge of Allegiance.

4. Agenda Adoption

Councilwoman Richardson motioned, seconded by Councilman Reed to adopt the agenda as
presented. All present weirefavor and the motion was carried.

Ayes: Bott, Lewis, Reed, Richardson, Taylor

Nays: None

Absent: Bowden

5. Public Comments

Mayor Leonard opened the floor for public comment. There was none.

6. Joint Public Hearing — Proposed Town of Chincoteague 2020 Comprehensive Plan

Planning Commission Chairman Rosenberger opened the public hearing for the Planning
Commission.



Mr. Shendock motioned, seconded by Mr. Katsetos to adopt the agenda as presented.
Unanimously approved.

Chairman Rosdrerger explained the process by the Planning Commission which allowed public
participation and comment. They took everything into consideration. He feels the plan needs
addressing, mainly the photo issues and updated photos. The URL references paowiith hel
access of better quality of the pictures and
has been instrumental. They have been blessed to have Mr. Shendock as an expert. He
suggested that if Council has specific areas or chapters to gddvessid be an easier

approach.

There being no comment from the public, Mayor Leonard asked Council is they had comments.
Council man Tayl or appreciated that they didn’
Chairman Rosenberger stated that in 2010 they went thraunghgzchanges.

Councilman Lewis stated that the Planning Commission has done an outstanding job. He
mentioned the maps and asked about making them better.

Mr. Shendock explained that he contacted the source for the images and the screen capture is
wha it is. He also added that they were unable to get the numbers. However, including the URL
is a help to look at a particular parcel.

Town Manager West showed an example by pulling it up on the video display in the chamber.

There were comments.

Mr. Shendock stated that a couple of the item
of the Town’s information is in this system.
the Town.

Councilman Bott stated that he read throughethee ct r oni ¢ ver si on with ‘'t
program on and didn’t notice any changes. He
Wachapreague Tide Chart but didn’t see the To

Mr. Shendock advised that Emergency Coordinator Refifed him with this. They discussed

the Chincoteague tidal locations which started a few years ago. However, it takes several years
to certify it and they are in the process of
any data bebeemuoestited.i t hasn’t

Councilman Reed advised they answered all of his questions at the meeting the other night.

Councilwoman Richardson asked about taking the property rights away from the people.



Chairman Rosenberger advised that it comes backtn Coul * s deci si ons. Any
that Council chooses to make would happen because of various circumstances. They would be

happy to take it to the Planning Commission b
Councilwoman Richardson understands that thegsisl e gal document once it’
asked if Council would be taking away anyone’

Pl an says they can’t.

Chairman Rosenberger advised that there is no
samet hi ng. It s just a Plan, however it is a |
Mayor Leonard asked about the change to C4, regarding commercial centers under #8 Resort
Commercial Planning. He asked about compact clusters. He referred the 4 buiéeivhbaih

shows that they will allow a small shopping center in small districts.

Mr . Shendock stated that this text came from
change was in C3 to make it more liberal.

Mayor Leonard also stated that tider issue is mothen-law suites, regulations and control of
how it is used. He stated that he can see this gettirgf-diand by the owner living in the
motherin-law suite and renting the rest of the house out.

Chairman Rosenberger suggestedvahg it as a special use permit.
Councilman Taylor advised with the appropriate square footage it would be allowed by right.

Chairman Rosenberger stated that it would have to go to the Ordinance Committee. He added
that in other areas many people goéng back to their families and creating secondary living
quarters with additions. This could be the result of medical or age issues. The state only
provides for medical response.

Councilman Taylor added that if the lot is under 13,500 squaretiegtwiould have a hard time
putting a house, septic and additional living quarters.

Chairman Rosenberger stated that they haeeltoess some of the commercial clusters adding
there are apartments over storefronts in town.

Mayor Leonard feels they may need to look at that again. He stated that the Planning
Commission has done an amazing job. They have had a lot of discusgohsb the
publication.

Councilman Taylor commented further.
Chairman Rosenberger stated that if they choose to approve the draft as presented, they will

address the priorities and goals along with the pictures. Once completed they will bring it to
Council for final approval.



Mayor Leonard asked if they had to have another public hearing for the final draft.
Chairman Rosenberger advised they do not unless there is a significant change.

Councilman Taylor motioned, seconded by Councilman Lewispooap the Draft Town of
Chincoteague 2020 Comprehensive Plan as presented. All present were in favor and the motion
was carried.

Ayes: Bott, Lewis, Reed, Richardson, Taylor

Nays: None

Absent: Bowden

Chairman Rosenberger stated that it has been anstitgrand challenging couple of years.

7. Mayor & Council Announcements or Comments

Councilman Taylor thanked the Planning Commission and feels this Town has some hard
working people. He appreciates everything they do.

Councilman Lewis thanked the Rlang Commission for the job they do, and that the people
also appreciate it.

Town Manager West stated that he has a list of minor corrections he will send to Mr. Shendock.

Chairman Rosenberger thanked Building and Zoning Administrator Lewis for bsingnrental
and helpful in the process. He also thanked Town Manager West for his help.

8. Adjournment

Councilwoman Richardson motioned, seconded by Councilman Reed to adjdiypresent
were in favor and the motion was carried.

Ayes: Bott, LewisReed, Richardson, Taylor

Nays: None

Absent: Bowden

J. Arthur Leonard, Mayor James M. West, Town Manager

MINUTES OF THE MARCH 2, 2020
CHINCOTEAGUE TOWN COUNCIL MEETING

Council Members Present: Council Members Absent:
Denise P. Bowden/ice Mayor J. Arthur Leonard, Mayor
Christopher D. Bott, Councilman

Edward W. Lewis, Jr. Councilman




Matthew ReedCouncilman

Ellen W. Richardson, Councilwoman

Gene W. Taylor, Councilman

1. Call to Order

Vice Mayor Bowdencalled the meeting to order at 7:00 p.m.
2. Invocation

Councilman Taylooffered the invocation.

3. Pledge of Allegiance

Vice Mayor Bowdenled in the Pledge of Allegiance.

4. Public Comments

Vice Mayor Bowden opened the flofor public comment.

1 Ms. Jenny Hanyo, 5150 Deep Fern Court, addressed Council regarding the Island
Community House. She introduced the new Senior Service Manager and gave the new schedule.
She reported that the open house is Aprilf2dm 10:00 a.mto 2:00 p.m.

Vice Mayor Bowden asked about their plans for the senior services.

Ms. Hanyo stated that the marketing plans are being developed.

Vice Mayor Bowden wanted to get the word out to the senior population that services and
opportunities arewailable.

Ms. Hanyo agreed and responded that they are in the process of getting the word out.
Council man Tayl or thanked her and stated that
5. Agenda Adoption

Councilwoman Richardson motionesiconded by Councilman Reed to adopt the agenda as
presented. All present were in favor and the motion was carried.

Ayes: Bott, Bowden, Lewis, Reed, Richardson, Taylor

Nays: None

Absent: Leonard

6. Staff Updates

Police Department




PFC Gladdingdvised that the report was included in the packet. He asked if anyone had any
guestions. There were none.

Public Works Department

Public Works Director Spurlock reported that if everything goes as planned the water system will

be switched over to theew VFD system tomorrow morning. They want to test the system first

and then drain the tank. There should be some slight fluctuations in the water pressure and the
tank should be drained by Thursday at which time the rehab will begin. The scheduleefrom t
contractor advises that it will be down for 6 weeks. He reported thakaidh they will be

paving Church Street from Main Street to Barrett Street and Eastside Road from Janes Lane all

the way around Eastside Road. They will also finish gradingthennect er of Coach’
path. The bike path will also be paved as part of the NWdlal Transportation Project for the

year.

Councilman Reed asked why Main Street from Britton Drive to Misty Meadows has never been
paved.

Public Works Director purlock was unsure if there is a reason and offered to look into it to see
if they can add it to the project provided the budget allows. He added that he plans to have the
drainage pip crossings that are sinking along Deep Hole Road patched as well.

Geneal Government

Town Manager West advised that the May elections will include-y@e# Council seats and

there will be (1) 2year seat for the special election for the unexpired term of Mr. Ellis.

Tomorrow is the deadline to declare that they are ruramigonce he hears from the Electoral
Board, he will have a sample ballot posted on the website. Town Manager West reported on the
Council AV system. He advised that part of the contributors to the choppy transmission could be
that they need more than BMor an upload. The recommendation is to upgrade the system to
25MB which will cost $400 more a month. He wants to upgrade the hardware system. He
advised they are currently hosting the video on a site that costs $49 per year. They can upgrade
this aswell because when more than a few people go to the site to watch, it chops up the data.
The need to get rid of the problems to make the system better. He stated that they are working
on it, but it will be expensive.

Vice Mayor Bowden asked how long tliewn has been broadcasting.

Town Manager West gave an explanation as to asked why it was getting worse. He was advised
that there are different options other than dialup. Whersigruupfor a new provider it gives

you individual faster line speeds. However, that data is patgeabavell and the new providers

are contributing to the transmission slowing down. There are a lot of variables.

Vice Mayor Bowden stated that if they are going to have it, it should be right. She thanked
Town Manager West for working on this.

Town Manger West reported that he met with the grant provider on Friday about the Firehouse.
The ANPDC is moving ahead and hiring a consultant. He spoke with a couple of members of



the Steering Committee and believes that they will meet Maréh B2 repored on the FY 21

Budget. The Sarbanes Grant will not pay for the septic or restroom on Maddox Boulevard and
they will have to budget approximately $50,000 to have this done. He suggested phasing it and
putting the septic system in first. He also mentibtieat they were approached by the Boating
Infrastructure Grant Committee about a potential application for improvements at the Harbor and
Robert Reed Park. Public Works Director Spurlock and Harbormaster Merritt are currently
working on that applicationThey will need a match of 26% which will be about $40,000. He

also added that he spoke with the Kiwanis who requested to store furniture in the Firehouse. He
denied their request and asked for Council to concur.

7. Committee Reports

Cemetery Committee

Councilwoman Richardson advised they met Februéty® r evi ew Redmen’ s Cenm
repairs that need to be done. They will have to have a professional come in and repair the stones.
She handed out proposed changes to the Cemetery Ordinancecto cdie wi t h t he Towr
Ordinance with grass cutting. She showed pictures of 3 of the Public Works employees who

went to the Whealton Cemetery adjacent to the High School and cleared a path so they can clean

it this Saturday at 9:00 a.m. She added thaethex other cemeteries they will be cleaning also.

Budget and Personnel

Councilman Taylor reported that they reviewed the FY 21 budget. He feels Town Manager West
has it under control. He feels they will be able to compromise to get things wherddtishou

without raising taxes. He thanked Town Manager West and staff for working on it.

Vice Mayor Bowden stated that she had no idea that so much was done with so very little. She
commented that this is the least amount of property taxes on Delmariathadtate. Town
Manager West and staff does a fantastic job at finding money to get the things they need done.
She stated that they deserve a lot of credit for keeping the budget in check.

8. Adoption of the Minutes of the February 3, 2020 Regular Council Meeting and the
February 20, 2020 Council Workshop Meeting.

Councilman Reed motioned, seconded by Councilwoman Richardson to adopt the minutes of the
February 3, 2020 and February 20, 2020 Council meetings as presataesent were in

favorand the motion was carried.

Ayes: Bott, Bowden, Lewis, Reed, Richardson, Taylor

Nays: None

Absent: Leonard

9. Mayor & Council Announcements or Comments
Councilwoman Richardson commented that the sidewalks along Maddox Blvd. looks nice. She

explained theidewalk plan which will run all the way down Maddox and ending up past the
Museum.



10.  Closed Meeting in Accordance with §2.2-3712 (A) (1) of the Code of Virginia to
Discuss Personnel Matters

Councilwoman Richardson motioned, seconded by Councilman Reed to go into a closed meeting
in accordance witg§2.2-3712 (A) (1) of the Code of Virginia discusspersonnematters All

present were in favor and the motion was carried.

Ayes: Bott,Bowden, Lewis, Reed, Richardson, Taylor

Nays: None

Absent: Leonard

11.  Certification of Closed Meeting in Accordance with §2.2-3712 (D) of the Code of
Virginia

Councilman Taylor motioned, seconded by Councilman Reed to certify the closed meeting in
accordaoe with82.23712 (D) of the Code of VirginiaAll present were in favor and the

motion was carried.

Ayes: Bott, Bowden, Lewis, Reed, Richardson, Taylor

Nays: None

Absent: Leonard

12.  Adjournment

Councilman Reed motioned, seconded by Councilwoman Richatasaijourn. All present
were in favor and the motion was carried.

Ayes: Bott, Bowden, Lewis, Reed, Richardson, Taylor

Nays: None

Absent: Leonard

J. Arthur Leonard, Mayor James MWest, Town Manager

MINUTES OF THE MARCH 19, 2020
CHINCOTEAGUE TOWN COUNCIL WORKSHOP MEETING

Council Members Present: Council Members Absent:
J. Arthur Leonard, Mayor

Denise P. Bowden/ice Mayor

Christopher D. Bott, Councilman

Edward W.Lewis, Jr. Councilman

Matthew ReedCouncilman

Ellen W. Richardson, Councilwoman

Gene W. Taylor, Councilman




1. Call to Order

Mayor Leonarctalled the meeting to order &00 p.m.
2. Invocation

Councilman Taylooffered the invocation.

3. Pledge of Allegiance

Mayor Leonarded in the Pledge of Allegiance.

4. Agenda Adoption

Councilwoman Richardsamotioned, seconded B¥ice Mayor Bowderto adopt the agenda as
presented.

5. Closed Meeting in Accordance with 82.2-3712 (A) (1) of the Code
of Virginia to Discuss Personnel Matters

Councilwoman Richardson motioned, seconded by Vice Mayor Bowden to go into a closed
meeting in accordance wi2.2-3712 (A) (1) of the Code of Mjinia todiscusspersonnel
matters All present were in favor and the motion was carried.

Ayes: Bott, Bowden, Lewis, Reed, Richardson, Taylor

Nays: None

6. Certification of Closed Meeting in Accordance with § 2.2-3712 (D) of the Code of
Virginia

Councilman Taylor Motioned, Seconded by Councilwoman Richardson to convene a closed
meeting in accordance with 823712 (A) (1) of the Code of Virginia to Discuss Personnel
Matters. Unanimously approved.

5. Certification of Closed Meeting

By show of hands, Council unanimously certified that the closed meeting was held in accordance
with § 2.23712 (D) of the Code of Virginia.

Councilman Taylor motioned to offer the position of Town Manager to Mr. Bryan Rush,
candidate for the positioneSonded by Edward Lewis. Those in favor were Councilman Taylor,
Councilman Lewis, and Councilwoman Richardson.

Vice Mayor Bowden motioned to offer the Town Manager position to Mr. Michael Tolbert and
the motion was seconded by Councilman Reed. Thds&an of the motion were Vice Mayor
Bowden, Councilman Reed, and Councilman Bott.



There being a tie in attempts to fill the position, Mayor Leonard voted in favor of Mr. Tolbert.
Council authorized the Mayor to negotiate with the selected candidate.

6. Adjournment

Councilwoman Richardson motioned, seconded by Councilman Reed to adjmamimously
approved.

J. Arthur Leonard, Mayor James M. West, Town Manager

MINUTES OF THE APRIL 6, 2020
CHINCOTEAGUE TOWN COUNCIL MEETING

Council Members Present: Council Members Absent:
J. Arthur Leonard, Mayor

Denise P. Bowden/ice Mayor

Christopher D. Bott, Councilman

Edward W. Lewis, Jr. Councilman

Matthew ReedCouncilman

Ellen W. Richardson, Councilwoman

Gene W. Taylor, Councilman

1. Call to Order

Mayor Leonarctalled the meeting to order at 7:00 p.m.

2. Invocation

Councilman Taylooffered the invocation.

3. Pledge of Allegiance

Mayor Leonarded in the Pledge of Allegiance.

4, Adoption of Ordinance Establishing Procedures for Electronic Public Meetings
Mayor Leonard asked Town Manager West to read the Ordinance:

Councilman Reed motioned, seconded by Vice Mayor Bowden to adopt the Ordinance
Edablishing Procedures for Electronic Public Meetings. Unanimously approved.

ORDINANCE OF THE TOWN OF CHINCOTEAGUE



IMPLEMENTING EMERGENCY PROCEDURES FOR ELECTRONIC PUBLIC
MEETINGS AND PUBLIC HEARINGS TO ENSURE THE CONTINUITY OF
GOVERNMENT DURING THE COVID-19 PANDEMIC DISASTER

WHEREAS, on March 11, 2020, the World Health Organization declareddhel
CoronavirugCOVID-19) outbreak a pandemic; and

WHEREAS, on March 12, 2020, Governor Ralph S. Northam issued Executive Order Fifty
One declaring atate of emergency for the Commonwealth of Virginia arising from the COVID
19 pandemic; and

WHEREAS, Executive Order FifyOne acknowledged the existence of a public health
emergency which constitutes a disaster as defined by Virginia Codé464%6arising from the
public health threat presented by a communicable disease anticipated to spread; and

WHEREAS, Executive Order FifyOne ordered implementation of the Commonwealth of
Virginia Emergency Operations Plan, activation of the Virginia Eemaryg Operations Center to
provide assistance to local governments, and authorization for executive branch agencies to
wai ve *

WHEREAS, on March 13, 2020, the President of the United States declarational
emergency, beginning March 1, 2020, in response to the spread of €QyHnd

WHEREAS, there are confirmed cases of COVID in the Eastern Shore region of Virginia,
and

WHEREAS, onMarch 19, 2020the governing body afhe Town of Chiroteagueonfirmed

the declaration of local emergency made by the IDa&ctor ofEmergencyManagement on

March 19, 2020specifically finding that the COVIR19 Pandemic constitutes amergency
(disaster) unde¥irginia Code § 44146.16, beingad c ommuni cabl e di 8ease
and

WHEREAS, Virginia Code 8§ 152413 provides that, notwithstanding any contrary
provision of law, a locality may, by ordinance, provide a method to assure continuity of
government in the event ofdésaster for a period not to exceed six months

NOW, THEREFORE, BE IT ORDAINED that the Town of Chincoteague Town Council
understands that the infectious nature of CO\tE@Dmakes it unsafe to assemble a quorum of the
Town Council in a single location, tw assemble members of the public in a single location,
thereby making it difficult or iIimpossible
Committees and Commissions to conduct meetings in accordance with normal practices and
procedures. In accordem with Section 15-:2413 of the Code of Virginia, the following

any state requirement or regulation”

a

of

or

emergency procedures are adopted to ensure continuity of government during the emergency and

disaster created by the COVII® pandemic:



a. That any process, procedure, or matter whichnegjthe physical presence of the
public in a Town building or public gathering place that has been declared closed to the public is
hereby suspended.

b . That meetings of the Town Council and
Commissions, may be heldrough electronic communication means without a quorum of
members physically present in a single location, provided that notice of such meeting is still
given in accordance with applicable laws.

c. All Rules of Procedure adopted by the Town Councihareby suspended.

d. All such Town Council meetings may be held without permitting members of the
public to be physically present in a central location or in the same physical location as any of the
Council members, so long as alternative arrangenoeipublic access to such meetings are
made. Such alternative public access may be electronic, including, but not limited to audio,
telephonic or video broadcast.

e. For any matter requiring a public hearing by law, public comment will be solicted an
received via written means prior to the vote on such matter, inclusive of conventional mail and
electronic mail as possible and practical. All such comments will then be provided to the Town
Council and made part of the record of such meeting.

BE IT FURTHER ORDAINED that this Ordinancehall take effect immediately upon
adoption and shall remain in effegttil repealed by the Town Council or such time as the
Declaration of Local Emergency is lifted.

ADOPTED by theTown of Chincoteague Town Councipril 6, 2019

ATTEST:

5. Agenda Adoption

Councilman Reed motioned, seconded by Vice Mayor Bowden to adopt the agenda as presented.
Unanimously approved.

6. Staff Updates
Mayor Leonard advised the staff reports were included in the packet.

7. Committee Reports



Ordinance Committee

Councilman Reed reviewed the minutes of the Ordinance Committee meeting. He advised they
discussed adding a bamboo ordinance to regulate growth of bamtaestructed Town

Manager West to write the ordinance. He stated they also discussed electronic scooters and
expressed the Committee’s concerns. He added
later date.

Chincoteague Historic Firehouse Reel®pment Fire Hall Steering Committee

Vice Mayor Bowden reported that they met MarcH &afng with members of the ANPDC.

They elected Vice Mayor Bowden as the chairperson. They compiled a survey which is on the
Town’ s website. Triinary resules.vOneevihe survey oesuds age inard i
finalized, they will meet again for review.

Budget and Personnel Committee

Mayor Leonard advised that the Committee sent the FY 21 budget to Council who approved to
send the budget for publication aetiarch 18 Council workshop. However, it was held up
because due to COVHDI.

8. Adoption of the Minutes of the March 2, 2020 Regular Council Meeting and the
March 19, 2020 Council Workshop Meeting.

Councilman Reed motioned, seconded by Councilmand_tasadopt the minutes of the March
2, 2020 and March 19, 2020 Council meetings as presebteahimously approved.

9. FY 20 Budget Amendment

Town Manager West explained the amendment in detail. He asked about scheduling this for a
public hearing.

Town Manager West asked Councilman Taylor to speak with the Chincoteague Center Board
about the reduction in the payment from the Town.

Councilman Taylor commented about their estimated shortfalls but agreed to speak with the
Board.

Town Manager West aiged that the FY 21 budget was approved at the Council workshop. He
suggested that they could proceed to the public hearing and advertise as it is understanding there
will be an amendment later in the year, which is what the County did. He also sudigaisted

they could estimate the impact in the budget understanding that an amendment may be
necessary. He added that the VML has an est.i
pleasure.

Council commented.



Council agreed to leave the budget as it wagrally approved, understanding that there may
be a budget amendment and to send it for advertisement for the public hearing to"be the 2
meeting in May.

FY 2020 Budget Amendment

Revenues Source agupg;\;d aﬁ:eofgr;iit variance  |notes

104001.0125 [PERS PROPERTY TAX $195,00 $219,00(|) $24,00QMore collections than predicte
104001.0500 [MEALS TAX $1,000,000 $900,00(L -$100,00
104010.0200 [BUSINESS LICENSE $128,00 $90,00( -$38,00( Zggﬁ:zicaused by COVID 19
104010.0600 [ TRANSIENT OCCUPANCY TAX $1,210,000 $1,120,000 -$90,00(
104401.0201 |SARBANES GRANT $450,00 $594,00 $144,000More work was awarded
104601.0300 [\vPA GRANT $99,00( $0| -$99,000Grant application not success
104701.0400 | XFR FROM RAMP REPAIR FUND $33,00( $75,00( $42,000Drawn for 2 ramp projects
104701.1000 [XFR FROM GEN FUND SAVINGS $35,00( $603,497 $568,4971For purchase of firehall
104701.1100 | XFR FROM GEN FUND SAVINGS (MC SUB)  $18 00( $25.00( $7.00(

TOTAL Revenue | $3,168,000 $3,626,497| $458,497

approved proposed

General Government budget | amendment | “eriance
105010.2101 |HEALTH INSURANCE $52,714 $46,00( $6,714
105030.3401 | LIABILITY INSURANCE $133,00 $145434  -$12,434Audit resulted in higher premiu
105030.5101 | ATTORNEY/CONSULTANTS $50,00( $20,08¢ $29,911
105030.3701 | TRANSFER TO CIVIC CENTER $110,000 $91,661 $18,333less TOT collected (COVID)
105030.3705|MEALS TX TO CTR AND CHAMBER $100,00(L $91,47( $8,53(
105090.9704 |PROPERTY ACQUISITION RESERVE $50,00( $0 $50,00(
105090.9705 [PROPERTY ACQUISITON $0] $603,497  -$603,497for purchase of firehall
Total Gen Govfp  $495,71 $998,157 -$502,439
Emergency Services
105110-2101|HEALTH INSURANCE $73,331 $64,908 $8,424|premium reduction
Public Works
106010.1001 | SALARIES $298,186 $357,701  -$59,515added staffing
106090.9108|MUN CTR SIDEWALK REPAIRS $11,00( $0 $11,00Qn0t needed
106090.9110| FLOATING DOCK - REED PARK $132,000 $0]  $132,000did not receive grant
106090.9301 | SARBANES WORK $409,00(L $540,00 -$131,00(Lm0 re work awarded
106090.9600 | MUNICPAL CENTER PARKING $42,00( $5,687 $36,314seal coated in lieu of overlay
TOTAL|  $892,186 $903,383  -$11,197
Police Dept
107010.1001 |SALARIES/OFFICERS $596,15( $549,441  $46,715

Total Expenses | $2 057,392 | $2,515,889 -$458,497
Balance $0

10. Economic Hardship Relief Proposal

There was lengthy discussion about extending due dates.



Vice Mayor Bowden motioned, seconded by Councilman Reed to approve the relief:
Suspension of collection, reporting and payment of the transient occupancy taxes and meals
taxes until June 10, 2020.

Boat ramp decals, boat slip rental fees and dog park permetsdext until June 10, 2020.
Business License renewals extended until June 10, 2020.

Water/Trash payments extension for 60 days without penalties or interest.

Unanimously approved.

11. Mayor & Council Announcements or Comments

Councilman Reed received a mags from a concerned citizen of how the Town will enforce
those who continue to travel here from-ofitown. He suggested having people report it.

Mayor Leonard commented that the Emergency Service Team has discussed this in length but
there are fultime residents here witheaof-st at e t ags who just haven’t
He feels this would be tough to police that. He added that the hotels and campgrounds have been
shut down and reduced the number of visitors. They are playing ityd#gyb He said the

police are getting calls and doing their best to answer them.

Councilman Taylor reminded the citizens to take the Census because the Town gets money back.
He encouraged everyone to stay safe and to look out for one anothaddétkthat there are

scared and young families that are hurting. He again asked everyone to look out for one another
and keep them in your prayers.

Councilwoman Richardson extended her heartfelt appreciation to the EMS and the Town
employees who are dtdut there working. She added that there are lot of people who are
hurting and afraid. She concluded that the Lord has been good, and they will get through this.
Just have patience.

Vice Mayor Bowden has also fielded calls concerning people comihgitovacation homes.
She added that there is no playbook for this. The Town is learning as they go. The police and

Council are doing their best. The concerns a
at the bridge. She feels for thoseondre vey concerned. She is also concerned. It only takes
one bad thing to happen on the | sl and. 't s

world in the Police Department, Emergency Management Coordinator, and the Emergency
ManagemenCommittee to make the right decisions for all involved. She stated that this is
something the Town has never had to deal with before. She appreciates how everyone is
working together for what i s best finatr our <ci't
together and we will all get through it together.

Councilman Bott commended Mayor Leonard for making the tough decisions in the State of
Emergency. He feels he is doing a fine job and encouraged Mayor Leonard to keep it up. He
explained thatweemned t o study when these things are r e:
the same across the board. He stated that Pe
Town’'s peak is 30+ days from now. He feels t



Pennsylvania could be released earlier than us and want to come to the Island whereas we
haven’'t been cl eared.

Councilman Bott asked Town Manager West if the Town was eligible for any federal funds. He
understands that some of the businesses can applgrfar of federal help. He asked if there
was anything coming for small towns.

Town Manager West is unaware of anything except for Emergency Management. He advised
that Emergency Coordinator Rush has been keeping an accounting of any expenditures for thi
purpose. However, he is unaware of anything for the potential loss of revenue.

Emergency Coordinator Rush responded that FEMA has authorized assistance for Category B
measures. This type of event is for most of staffing,-tiveg, extra staffing du quarantine.

It would also cover a local drivéfaru testing if necessary. They would receive 75% from FEMA,
another percentage from the state and the res
FEMA has also come up with Category Z, whiglfior recovery. This covers recovery for

certain meetings to discuss the public assistance process and what numbers would be along with
the paper wor k. FEMA is | ooking at individual
They have talked abouté possibility of supplementing income. Regarding the business

owners, the Small Business Administration is working a lot of cases at this time. Business

owners can go online to the Business Administration and apply for funding. There a@stow

loansand some of this may be forgiven on the backend or with individual assistance. This is

new and the Town doesn’t have al/l of the info

Mayor Leonard asked Town Manager West if the VML had any guidelines for te. To

Town Manager West advised there has been a lot of communications and advice. However, they
have not weighed in on funding. He added that they are very much engaged.

Mayor Leonard thanked Town Manger West and Emergency Coordinator Rush as they hav

been his guidance in all of this along with the Emergency Management Committee. He stated
that Vice Mayor Bowden has been there as well. He stated that this has been a tough thing to do
because there is no playbook. There has been a lot of discofsibat to do, when to do it and

how to implement it. He again thanked Town Manager West and Emergency Coordinator Rush
for their help. He also stated that they should think about the police and EMS who are being put
in harmsway. He asked the public follow the simple guidelines; if you feel sick, if your child

is sick or if you’'re elderly and feel sick, s
avoid social gatherings of more than 10 people. Avoid travel. He stated that this willehelp th
virus to go away. Practice good hygiene, don

and be aware of your surroundings.

12. Closed Meeting in Accordance with 82.2-3712 (A) (1) of the Code of Virginia to
Discuss Personnel Matters



Vice Mayor Bowden motioned, seconded by Councilman Reed to go into a closed meeting in
accordance witlg2.2-3712 (A) (1) of the Code of Virginia discusspersonnematters
Unanimously approved.

Ayes: Bott, Bowden, Lewis, Reed, Richardson, Taylor

Nays: None

Absent: None

13. Certification of Closed Meeting in Accordance with 82.2-3712 (D) of the Code of
Virginia

Vice Mayor Bowden motioned, seconded by Councilman Reed to certify the closed meeting in
accordance wit§2.23712 (D) of the Code of VirginiaUnaninously approved.

Ayes: Bott, Bowden, Lewis, Reed, Richardson, Taylor

Nays: None

Absent: None

14.  Adjournment

Councilwoman Richardson motioned, seconded by Vice Mayor Bowden to adjourn.
Unanimously approved.

Ayes: Bott, Bowden, Lewis, Reed, Richardson, Taylor

Nays: None

Absent: None

J. Arthur Leonard, Mayor James M. West, Town Manager

MINUTES OF THE APRIL 16, 2020
CHINCOTEAGUE TOWN COUNCIL MEETING

Council Members Present: Council Members Absent:
J. Arthur Leonard, Mayor

Denise P. Bowden/ice Mayor

Christopher D. Bott, Councilman

Edward W. Lewis, Jr. Councilman

Matthew ReedCouncilman

Ellen W. Richardson, Councilwoman

Gene W. Taylor, Councilman

1. Call to Order

Mayor Leonarctalledthe meeting to order &t00 p.m.



2. Invocation

Councilman Taylooffered the invocation.

3. Pledge of Allegiance

Mayor Leonarded in the Pledge of Allegiance.

Town Manager West reported on the 2020 Census. He advised that the response rate for
Virginia is under 50%, the county response is 26% and Chincoteague is lower than that. The
Census is necessary. It will decide districting, representation at the federal and state levels. It

also decides how federal dollars will be spent, including withirsoliool system. He expressed
the importance of completing the Census. He advised that there is an announcement on the

website to complete the Census. He found out
contacted. Many people have been seatpostcard with an ID number prompting to complete
the survey. He went to the website today and

number, you can still go in and fill out the information. You need to be counted.

Mayor Leonard advised &l they look at our Census as keeping our schools and the funding. He
expressed the importance of being recorded.

4. Consider Proposed Ordinances
Councilman Reed read the proposed Nuisance Bamboo Ordinance.

Running Bamboo and Other Invasive Species: This proposal would add Division 3 to Article
Il, Weeds, of Chapter 66, Vegetation, of the Code of the Town of Chincoteague.

DIVISION 3. RUNNING BAMBOO AND OTHER INVASIVE SPECIES
Sec. 66-56. Nuisance declared.

It is the finding of the Towf Chincoteague that the planting of growing of running bamboo,

and certain other species, has been and will continue to be destructive to the natural environment
and destructive to properties adjoining and neighboring those properties where running bamb
has been planted or permitted to grow; and because of these effects, the planting or growing of
running bamboo and other invasive species threatens the value and physical integrity of both
public and private property in the Town of Chincoteague. Tbezgein order to protect and

preserve said environment and property values, it is the intent of the Town of Chincoteague to
regulate the planting or growing of running bamboo and other invasive species with the Town of
Chincoteague.

Sec. 66-57. Definitions.

Running bamboo means the plant genera Phyllostachys. Other invasive species are further
defined in the list compiled by the Virginia Department of Conservation and Recreation (DCR):



https://www.dcr.virginia.gov/naturdieritage/invsppdflist

Sec. 66-58. Duty to contain running bamboo and other invasive species

A. Except as provided in subsection C of this section, a landowner on whose property running
bamboo or invasive species grows shall not allow the running bamboo or invasive species to
spread from his property to any adjoining property not owned by tbdewarer or within ten feet

of a public right of way or a public roadway.

B. A landowner on whose property running bamboo or invasive species grows shall install or
implement an appropriate containment measure effective at preventing such running bamboo or
invasive species from spreading from his property onto an adjoining property not owned by the
landowner or within ten feet of a public right of way or public roadway.

C. A landowner on whose property running bamboo or invasive species has spread from an
adjoining property shall not be required to install or implement a containment measure to prevent
the spread of this running bamboo if he:

1. Did not plant the running bamboo or invasive species or cause the running bamboo or
invasive species to begsited or grown on his property;

2. Has provided satisfactory proof to the Town of Chincoteague that, within a reasonable
period of time after (i) discovering the spread of the plant onto his property from an adjoining
property or (ii) purchasing prepty on which the plant had spread from an adjoining property, he
advised the owner of the adjoining property of his objection to the spread of the running bamboo
or invasive species; and

3. Has initiated steps for the removal of the running bambaowvasive species from his
property, including remedies at law.

Sec. 66-59. Containment measures.

A. An appropriate containment measure is any measure that prevents the plant from spreading to
adjoining property or within ten feet of public right of waypublic roadway.

B. A barrier used as a containment measure shall be:
1. Impenetrable to the plant or its root system; and

2. Installed at a sufficient depth within the property where the running bamboo or invasive
species is planted or growing to prevent the growth of the running bamboo or invasive species on
or the encroachment of the running bamboo or invasive spgueesadjoining property or
within ten feet of a public right of way or public roadway.

C. A trench used as a containment measure shall be a sufficient depth within the property where
the plant is planted or growing to prevent the growth of the plant e @ncroachment of the
plant upon adjoining property or within ten feet of a public right of way or public roadway.


https://www.dcr.virginia.gov/natural-heritage/invsppdflist

Sec. 66-60. Penalties.

Any person who fails or refuses to comply with this article shall be deemed guilty of a class 4
misdemeanor.

(Adopted 4/16/20)

Councilman Taylor asked what a Class 4 Misdemeanor was.

Town Manager West advised that it is up to $1,200.

Vice Mayor Bowden stated that being in the lawncare business in the past, this is definitely an
issue. It can grow 1 foot in 24 haurlt is very hard to get rid of.

There were brief comments.

Councilman Reed motioned, seconded by Councilwoman Richardson to adopt the Bamboo and
Other Invasive Species Ordinance as presented. Unanimously approved.

Councilman Reed read the proposedulation of eScooters.

Regulation of eScooters: This proposal would add language to Article 1, Chapter 58, Traffic
and Vehicles, of the Town of Chincoteague as follows:

Sec. 58-19. Operation of eScooters on Town streets and sidewalks

(a) The folbwing words, terms, and phrases, when used in this section, shall have the
means ascribed to them in this subsection, except where the context clearly indicates a different
meaning:

eScooter or motorized skateboard or scoateans every vehicle, regaedk of the
number of its wheels in contact with the ground, that (i) is designed to allow an operator to sit or
stand, (ii) has no manufacturissued vehicle identification number, (iii) is powered in whole or
in part by an electric motor, (iv) weighs sethan 100 pounds, and (v) has a speed of no more

than 20 miles per hour on a paved |l evel surfa
skateboard or scooter (eScooter)” includes ve
“electmalc pesisw®ti ve mobility devices. "’

Personmeans and natural person.

(b) 1t shall be unlawful for any person to operate an eScoatany sidewalk, roadway,
street, bicycle or walking path within the Town.

(c) Any person violating this section shall, upon conviction, be guilty of a class 4
misdemeanor.
(Adopted 4/16/20)



There was lengthy discussion about allowing to ride eSaakactric bicycles or motorized
skateboards on streets or sidewalks, the rental regulations, rules, etc. They also asked about the
allowance of personal handicapped assessible vehicles.

Councilman Reed asked Councilman Lewis if there was a lawloutiad) skateboarding in
Town.

Council man Lewis advised they aren’t all owed
Street to Maddox Boulevard.

Councilman Taylor asked if skateboards were allowed to be ridden in Town on the roads.
Councilman Lews stated that it was Main Street and Maddox Boulevard.

Business Administrator Lewis advised that it is from Jester Street to and including Maddox
Boulevard and all side streets between.

Councilman Reed advised that years ago he had a lot of friendedbatkateboards who were
getting stopped for doing it.

Business Administrator Lewis added that this was why they built the skate park.
There was discussion about a motorized skateboard in Town and not restricting electric bicycles.

Councilman Reed aged and suggested exempting bicycles. He is unsure about electric
skateboar ds. He added that a regul ar skatebo
how an electric skateboard would make any difference.

Council commented further and agreedend this back to the Ordinance Committee for more
review.

5. Adopt Change in Personnel Policy

Town Manager West explained that in Section 5.6 Anthem ran into problems with the renewal of
our empl oyees’ health insurance coverage. An
handling retirees and felt the old policy was too epeded. Referringotthose employees hired

before 2012 and employees hired after 2012. Their complaint was that you could come and

work the month of December 2011 and be covere
hiring anyone bef or e eb0tianteditockanged. Some bféhen di dn’ t
reasoning was to define what one retiree was and defining what an early retiree was. The first

part of this addresses the retiree that reaches the age of 65 and leaves because they qualify for
Medicare. An early rete is one that retirees between@band they leave those in the

Hazardous Duty Supplement Program at ages 50 with 25 years of service. All this is because

they want it defined. They want it to be clear that once you retire and reach Medicare age, they
don’t want to cover anyone that’s hired that
dependent of a former employee who retires on Medicare and by the previous policy, the Town



would cover the spouse as long as the employee wanted to payHovitve ver , t hey <can
their spouse because they are no longer an employee of the Town and the spouse is not an
employee of the Town. He added that with the way it is written they could cover the spouse for

3 years because of the COBRA laws. This demfanguage is to satisfy them and get the

renewal under Anthem this year. They have shopped with a couple of providers and Anthem

of fered an increase of 4%. The competitors ¢
the FY 2021 budget will siw savings.

5.6 Medical Benefits

Health care insurance is provided at the beginning of the first full month following completion of
30 calendar days of employment. Details of medical care coverage and relevant benefits are
outlined for each employee ramally through information provided by the health insurance

carrier.

A.

Any employechired before January 1,2082nd havi ng been i n t h
employasafult i me empl oyee and enroll ed in the
for a period of five yearwho retires from the Towiat age 65 or lateshall be

reimbursed by the Town for his/her Medicare supplement premium for the
remainder of his/her | ife not to exceed
an individual employeeOnce a retired employee is cose by Medicare, the

Town’s health insurance coverage for th

terminate. If dependent(s) are covered at the time of retirement, the employee

may elect to continue coverage for the dependents period of 36 months

under COBRAunder the Heal t h | orsniltha depeader@ o mp a n
Is eligible for Medicare whichever occurs earlier/firshe employee will be

responsible for the entire health insurance premium for his/her dependents.

Early Retirees: Any emplyeehired before January 1, 2042d having

been i n the To wtmeampleyegpahdoegrolledsnthe f ul |
Town’ s Health | nsur anc ewhoretiesifromor a per.i
the Townand is between 55 and 65 years of agé is not eligible fothe

Medicareshall be eligible to continue his/her health insurance coverage

with the Town. Town Employees that are classified as Emergency

Service Workers or Police Officers and enrolled in the Virginia

Retirement System's EnéamemPreggamHaz ar dous
may become early retirees within the definition in this paragraph, at age

50, with 25 years of servicEhe Town will pay the premium for tresarly
retremente mpl oyee’ s coverage. Midhceren t he e mpl
eligible, paragraph (A) awve applies. If dependent(s) are covered at the

time of retirement, the employee may elect to continue coverage for the
dependents under the Heuwmiltheh I nsurance C
dependent reaches Medicare eligibilitfhe employee will be

responsike for the entire health insurance premium for his/her

dependents.




C. The Town of Chincoteague will not continue health insurance coverage following
retirement (as in “a” & “b” above) for
Employees hired after January 1, 2012 will be eligible for COBRA benefits
through the health insance carrier.

Councilman Reed motioned, seconded by Councilwoman Richardson to approve the change in
Section 5.6 Medical Benefits in the Personnel Policy. Unanimously approved.

6. New A/V System Proposal

Stationary Streaming Camera for Town Hall $ 1,750.00 (Option 1)
1080p Camera $650

Software $300

Ceiling Mount $125

Cables & Adapters $225 (from soundboard to camera)
Network Cable Drop to Camera Location $125

5 Hours Labor, Install & Setup $425

=A =8 =4 =8 -4 -4

Pan-Tilt-Zoom Camera for Town Hall $ 3,825.00 (Option 2)
1080p Camera $2,600

Software $300

Ceiling Mount$125

Cables & Adapters $250 (from soundboard to camera)
Network Cable Drop to Camera Location $125

5 Hours Labor, Install & Setup $425

=A =4 =4 -4 -8 A

Microphones $3169.00
1 11-18" CABGDoseneck Mics (10 + 1 spare) = $188.00 ea
1 2-CVO-White Ceiling Mount Mics = $110 ea
1 1-4-pack Replacement MIC Windscreens = $13
1 Misc. Cabling = $150
1 3 Hours Installation = $255

Soundboard/Mixer $1,340.00
1 Zoom L20R $700
1 Audio Stage BoxJB) $300
9 2 Hours Installation and Configuration = $170
9 2 Hours Training on System = $170

Town Manager West commented about the cameras in option 2 and if anyone wants to do a
public address, this would be anicepeekd t o zoom

Vice Mayor Bowden stated that you get what you pay for. She added that with this day and time
the Town needs to be on the forefront with being able to communicate with the constituents that
are unable to make a meeting. She likes Option 2

Councilman Reed asked who would control the pan, tilt and zoom.



Town Manager West stated that with an iPad or tablet they would have a control system and the
idea is that we can control it or set it and go. There is software for this. An iPaccbctald

be controlled in the Council room. He added that it does have to be turned on or off. Whoever
the administrator is would turn the switch on.

Vice Mayor Bowden stated that it is under budget.

Town Manager West adyvi sferthis.He stated that thdre idoenodghe t an
money in the furniture |ine item. However, C
room this year. He added that he i ncluded Co

Mayor Leonard feeldhiat the constituents would prefer a new camera system than chairs for
Council because everyone these days are watching meeting rooms online. He commented that
the microphones are more than the camera system. He asked if the microphones would be wired
in.

Town Manager West advised they would be. They could upgrade to wireless in the future and
the soundboard could be adapted to wireless mics in the future.

Mayor Leonard asked if the soundboard and mixer would go in the closet.
Town Manager west statdldat it is small and will fit on the shelf.

Vice Mayor Bowden motioned, seconded by Councilwoman Richardson to approve Option 2.
Unanimously approved.

Option 2:
Pan-Tilt-Zoom Camera for Town Hall $ 3,825.00

1 1080p Camera $2,600

Software $300

Ceiling Mount$125

Cables & Adapters $250 (from soundboard to camera)
Network Cable Drop to Camera Location $125

5 Hours Labor, Install & Setup $425

=A =4 =4 =4 4

Microphones $3169.00
1 11-18" GCGM&Dboseneck Mics (10 + 1 spare) = $188.00 ea
2 — CVO-White Ceiling Mount Mics = $10 ea
1 —4-pack Replacement MIC Windscreens = $13
Misc. Cabling = $150
3 Hours Installation = $255

il
T
T
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Soundboard/Mixer $1,340.00
1 Zoom L20R $700
1 Audio Stage Box (JB) $300
9 2 Hours Installation and Configuration = $170




1 2 Hours Training on System = $170
7. Mayor & Council Announcements or Comments
Councilwoman Richardson stated that she will be glad to get back to normal.

Vice Mayor Bowden feels the same way. She stated that this is nothing they have seen before
and they have to deal with it a little wéilonger. She stated that they have to wait until April

22" when the General Assembly meets before they know anything about the upcoming May
election.

Town Manager West advised he sent an inquiry about it earlier today.
Mayor Leonard advised the GeakAssembly has to assemble in person.

Vice Mayor Bowden stated that she has had a lot of people ask about it and she has informed
them to wait. She asked everyone to stay safe and well.

Councilman Taylor stated to keep safe and sane. He remindgdm¥éhat God is in control.

Councilman Lewis thanked Town Manager West for his service to the Town and stated that he
has been an asset and hopes he enjoys his retirement.

Councilman Reed apologized for being involved in a situation he found himselém weeks

ago that went against the Governor’'s orders.
wrong place at the wrong time. He went to what he thought was a dinner with a couple of
friends. He does have ttédndwillworkmardds he aliagshds i nt e
to continue to make this the best place for our residents and our visitors. He thanked everyone

for their time and forgiveness.

Mayor Leonard thanked Councilman Reed. He asked everyone to try and stay sane. yHopefull
everyone has been going to the Town’'s website

Councilman Bott had no comments.
Mayor Leonard advised they will go into a closed meeting to discuss personnel matters.

8. Closed Meeting in Accordance with 82.2-3712 (A) (1) of the Code of Virginia to
Discuss Personnel Matters

Vice Mayor Bowden motioned, seconded by Councilwoman Richardson to go into a closed
meeting in accordance wi2.2-3712 (A) (1) of the Code of Virgia todiscusspersonnel
matters Unanimously approved.

Ayes: Bott, Bowden, Lewis, Reed, Richardson, Taylor

Nays: None

Absent: None



9. Certification of Closed Meeting in Accordance with §2.2-3712 (D) of the Code of
Virginia

Vice Mayor Bowden motioned, seconded by Councilwoman Richardson to certify the closed
meeting in accordance wi2.23712 (D) of the Code of VirginiaUnanimouslyapproved.

Ayes: Bott, Bowden, Lewis, Reed, Richardson, Taylor

Nays: None

Absent: None

Councilwoman Richardson motioned, seconded by Councilman Taylor to extend the retirement
benefit to Town Manager West as stated in the Personnel Policy Section 506 [is) hany

years of service, dedication and expertise to the Town of Chincoteague and our citizens.
Unanimously approved.

10.  Adjournment

Vice Mayor Bowden motioned, seconded by Councilwoman Richatdsadjourn.
Unanimously approved.

J. Arthur Leonard, Mayor James M. West, Town Manager

MINUTES OF THE MAY 4, 2020
CHINCOTEAGUE TOWN COUNCIL MEETING

Council Members Present: Council Members Absent:
J. Arthur Leonard, Myor

Denise P. Bowden/ice Mayor

Christopher D. Bott, Councilman

Edward W. Lewis, Jr. Councilman

Matthew ReedCouncilman

Ellen W. Richardson, Councilwoman

Gene W. Taylor, Councilman

1. Call to Order

Mayor Leonardcalled the meeting to order at 7:00 p.m.
2. Invocation

Councilman Taylooffered the invocation.

3. Pledge of Allegiance



Mayor Leonarded in the Pledge of Allegiance.
4. Staff Updates

Police Department:
Mayor Leonard advised that the staff reports were included in the packet. He reported that the

mi ssing girl, Jennifer Barnes’ body was found
tragic incident that is being investigated. There was anotiféctstop with 146 people going
t hrough. They are also policing the parking

anyone has any questions to contact Chief Fisher.

Public Works:

Mayor Leonard also advised that the water tank misspellisgcamected. The maintenance to

both of the boat ramps are complete. The military banners have also been put up. He added that
because the seniors of the high school aren’t
looking at doing banners for thera well. He added that if there are any questions regarding

Public Works to contact Public Works Director Spurlock.

General Government:
Town Manager West advised that the medical renewal came in at a 1% increase. He feels this
was very competitive anthuch lower than all the quotes.

Councilman Taylor thanked Town Manager West for all the years of leadership he has
committed to the Town. He stated that it has been very important for the Town to have veteran
leadership. He thanked Town Manager West.

5. Adoption of the Minutes of the April 6, 2020 and April 16, 2020 Council Meetings.

Vice Mayor Bowden asked for a correction to be made to both meetings minutes. She stated that
she did not lead in the Pledge of Allegiance at either meeting.

Councilworman Richardson, seconded by Vice Mayor Bowden to adopt the minutes of the April
6, 2020 and April 16, 2020 Council meetings as corredtethnimously approved.

6. FY 20 Budget Amendment

Town Manager West stated that for this agenda item and agenda itemd #8, both the FY 20

Budget Amendment and the FY 21 Budget advertisements gave until 5:00 p.m. Rpril 29

“2021” and should have been “2020". He added
the public only saw the agenda cover sheet, anddyertgsement on the website was correct.

He reported that there were no comments. The purpose for the budget amendment was for the
accounting for the firehall. It was also for the accommodation for some known differences in
revenue streams for COViDArealizing the Town would not collect the projections in meals

and transient occupancy taxes. This may not make it on target but will bring it closer.



Councilwoman Richardson motioned, seconded by Councilman Reed to approve the FY 20
Budget Amendment ggesented. Unanimously approved.

Councilman Taylor asked what the Town has in General Fund Savings that is not committed.

Town Manager West advised $1.7 million.

FY 2020 Budget Amendment

approved proposed
Revenues Source budget

variance |notes

amendment
104001.0125 [PERS PROPERTY TAX $195,00 $219,00(P $24,00QMore collections than predicte
104001.0500 |MEALS TAX $1,000,000 $900,00&) -$100,00
104010.0200 [BUSINESS LICENSE $128,00 $90,00( -$38,00( Zggﬁ:zicaused by COVID 19
104010.0600 [TRANSIENT OCCUPANCY TAX $1,210,000 $1,120,000 -$90,00(
104401.0201 |SARBANES GRANT $450,00 $594,00 $144,000More work was awarded
104601.0300 [\vPA GRANT $99,00( $0| -$99,000Grant application not success
104701.0400 | XFR FROM RAMP REPAIR FUND $33,00( $75,00( $42,000Drawn for 2 ramp projects
104701.1000 [XFR FROM GEN FUND SAVINGS $35,00( $603,497 $568,491For purchase of firehall
104701.1100 | XFR FROM GEN FUND SAVINGS (MC SUB)  $1800( $25.00( $7.00(

TOTAL Rewenue | $3,168,000 $3,626,497 $458,497

approved proposed

General Government budget | amendment | \eniance
105010.2101 |HEALTH INSURANCE $52,714 46,00 $6,714
105030.3401 | JABILITY INSURANCE $133,00! $145434  -$12,434Audit resulted in higher premiy
105030.5101 | ATTORNEY/CONSULTANTS $50,00( $20,08¢ $29,911
105030.3701| TRANSFER TO CIVIC CENTER $110,000 $91,661 $18,333less TOT collected (COVID)
105030.3705|MEALS TX TO CTR AND CHAMBER $100,00(L $91,47( $8,53(
105090.9704 |PROPERTY ACQUISITION RESERVE $50,00( $0 $50,00(
105090.9705 [PROPERTY ACQUISITON $0] $603,497  -$603,497for purchase of firehall
Total Gen Govk  $495,71 $998,157 -$502,439
Emergency Services
105110-2101|HEA|_TH INSURANCE $73,331 $64,908 $8,424|premium reduction
Public Works
106010.1001 | SALARIES $298,186 $357,701  -$59,515added staffing
106090.9108|MUN CTR SIDEWALK REPAIRS $11,00( $0 $11,00Qnot needed
106090.9110| FLOATING DOCK - REED PARK $132,000 $0]  $132,000did not receive grant
106090.9301 | SARBANES WORK $409,00(L $540,00 -$131,00(Lm0 re work awarded
106090.9600 | MUNICPAL CENTER PARKING $42,00( $5,687 $36,314seal coated in lieu of overlay
TOTAL |  $892,186 $903,383  -$11,197
Police Dept
107010.1001 |SALARIES/OFFICERS $596,15( $549,441  $46,715

Total Expenses| $2 057,392 | $2,515,889 -$458,497
Balance $0




7. FY 21 Proposed Budget

Mayor Leonard stated that Council will not vote on the FY 2021 budget this evening as it has to
sit for 2 weeks. He added that if anyone had any comments, they could submit those by email
within the next 2 weeks.

Counci |l man Tayl o roloskiatahe eevenueshaadtthink itis realistic aswe aré
already down $100,000 for April.

Town Manager West believes that they will probably end the year $2508300,000 under

what was projected. He understands that this budget cannot be acdimaidea was to get an
approved budget for operations in July. He s
even if it’s inaccurate. This is with the wun
when the Town resumes to normalcduld be accurately assessed as to what the revenue

streams might be. This depends on when the Town reopens. He hopes for some rebound in the
businesses. He feels there will be a better idea in August. He recommends to put a freeze on

some staffing. Aot of the FY 21 expenses are related to some staffing and he has discussed this
with the department heads. He stated that if Council passes this budget, to put a freeze on any of
that staffing increases discussed.

Town Manager West advisedhesobcd publ i ¢ comment by mail or e
comment by the deadline. This is a budget hearing and what he would have normally done is to
read the comments into the record. It can’t

Mayor Leonard again stated that they haweeeks to send in their comments to have read into
record at that time.

Council man Bott referred to Town Manager West
a freeze on the Capitol expenditures as well.

Town Manager West stated that they hatbuple of bigticket items. He stated that he
scheduled a Budget and Personnel Committee meeting Tuesday, Maydlasked if this

would be a good time to target the pluses and minuses. He recommends taking it up at the
Budget and Personnel Commétmeeting next week. He offered to attend the meeting.

8. Review of COVID 19 State of Emergency

Emergency Service Director Rush advised that 54 days ago they started discussingl©OVID

on Chincoteague. He stated that on March 19, 2020 Council voted Dedharation for a

Local Emergency, which was 47 days ago. He then explained the Declaration of Emergency
takes the Emergency Management function and turns it over to the Director of Emergency
Management, which by Code is the Mayor who becomes the @irgicEmergency

Management within the Town. This gives him the authority within the State Code and
regulations to keep everyone safe. Over the years, they develop plans; the Emergency
Operations Plan which is revised every 4 years. He added that inh2924ill begin reviewing

and updating it again. They also use the Continuity of Operations Plan (COOP) if the leadership



would go down this would help keep government running. They utilize the Hazard Identification
and Risk that has been included ie lan. Most of the risks are donated to terrorism, flooding,
severe storms, severe winter storms and hurricanes. He added that its mostly things of nature.

Emergency Service Director Rush advised that very little planning has been developed along the
way for a pandemic, which usually falls to the Health Department. He stated that in the fall they
held a pandemic planning exercise with staff where they distributed medications in the event of
an outbreak. This has been a big learning curve and hereegbldie hurricane timelines,

planning, and cleanup. The pandemic will help drive the recovery plans into the future. This
COVID-19 recovery will be a big financial burden on the Town, businesses and residents. This
is a good exercise for the Town plamgifor the future. We have to anticipate this along with the
things in the risk analysis. He stated that because of the current situation he has overlooked
Hurricane Preparedness Week which is M8y-3ay 9" and EMS Appreciation Week, which

is May 17" —May 239 where the Town honors the EMS in a resolution. He added that everyone
has put forth effort, EMS, Police Department, Public Works and the office staff. He feels the
citizens need to be commendeddot ayi ng put and following the M
guestions. This has been a learning environment for all.

Emergency Service Director Rush reviewed the Disaster Laws in the Commonwealth. He stated
that as they reviewed this, they discussed it with legal counsel. He referred to the Declaration of
Local Emergency and the ratification. This also allows the Tiowrut in for funding. The

funding is typically for emergency protective measures up to 75% which is up to FEMA. They
are submitting and prepared to submit anything that can be reimbursed. When FEMA begins to
conduct the audit, some things may get &% some things may not. Once a local emergency

is declared, at that point allows the Director of Emergency Management, which is the Mayor, to
restrict commaodities, change rolls, come up with emergency ordinances in order to keep the
public safe. TypichAly , t hose orders have been-reSideritsay put”
and such. He continued that in this event it has become widespread. They have restricted
movements and they have asked folks not to travel here.

Emergency Service Director Rusbntinued that last month Councilman Bott predicted the

curve to hit later which was on target. Other areas have gone over their curve and we are right in
our curve on the climb. They have been on conference calls with other emergency management
teams orthe Eastern Shore and the Health Department last week once they started seeing the
severe outbreak. In their discussion, it looked as it wag@ek period and we are 1 week into

that 2week period. Even though we are seeing a lot of numbers in thg Sirdays that really
climbed, yesterday they had a climb of 25. He cautioned when you see a low number day and
added that, we are not there yet. He is hoping and planning that next Monday they are near the
peak in the area, but that could change. Mhsbeen a fluid situation since day one which

changes hourly. He received information from the Health Department earlier that they are only
able to report countywide and not prepared to report by zip code yet. They have confirmed that
there are very W numbers on the Island.

Emergency Service Director Rush stated that based on the 425 in Accomack County, he would
hope we have under 20. We do have quite a few presumed positive, which is someone who may
have symptoms and/or has been around someoodested positive. He gave an example and



added that testing is starting to come up but not in our area. He explained the PPE (personal
protective equipment) inventory. He advised that because people are following directions it has
lowered the number &MS calls. An EMS provider on a call has to assume everyone has
COVID-19. They are receiving more N95 masks, but gowns are harder to find. He thanked

those who are making the cloth masks. The big reason the Mayor did Executive Order #1 was to
eliminake the number of visitors coming to the Island. The side effect of doing what we are told

is keeping the number low. The main reason was to protect our medical resources, from PPE to
the hospitals that we share. As of today, Accomack County was sholhgsgitalized and
Northampton County was showing 5 hospitalized. Not all patients are at RivBside some

are across the bay but report in the Accomack County Health District. He also explained that if
someone has a Maryland doctor or goes to a Madyhospital and they are tested but live in the
23336 zip code, if the test was negative, it will show within the Accomack County Health

District. He added that it takes a few days which is why the number fluctuates. They also find

that there are rests on the Island that claim residency on the Island, but the addresses on their
identification shows in a different area. Those tests are reported to that area Health District.

That area Health District will investigate and find that they actuallyitiv@hincoteague and

then they will contact our area Health District to add to the Accomack County Health District
counts which could take days. We don’t have
Mayor’'s Order has s lcases.dlhetcitizens balvef heeddad the amfice pfo s i t
wearing masks outdoors and in public and is the positive thing to continue.

Emergency Service Director Rush reported that the Governor is going to try to move into Phase

1 of the Recovery PlanonMayl8s | ong as the numbers show. T
di fference of what we’'re seei nessemtialwilbe A | ot o
opened with guidelines which will come out in the next day or so. They know thiel@here

no more thari0 will be allowed to gather, will still be in effect in Phase I. Employers will have

to come up with PPE of their own with additional brakes for sanitizing. Nothing has been said
that it will be required but wmwaskdrfade eoverirgmo mme n
public then we’ re al/l covered. The di sdt ancin
weeks but depends on social responsibility to keep the numbers from going up. Then we will

enter a Phase Il period where 50 jpleowill be allowed to gather which will last a couple of

weeks going into June. Phase Il will be 1D weeks out which will allow a larger group setting

al most back to nor mal. However, anyone who d
masksinp bl i c. Campgrounds will be all owed to op
businesses will be allowed a percentage of campers coming into visit. The hotel/motel industry

has been all owed to be opened alhle &lyontndeuMagrmo
Order which closed all accommodations. Going forward this will be addressed in the coming

days. He reminded that the-fifle will come into effect. He stated that the recovery phase will

be small painful steps. Hopefully, with thisgdeout people will be responsible. There is still a

lot of fear outthere. COVIR 9 wi |l | come back, hopefully not
offered to answer questions.

Councilman Taylor stated that Emergency Service Director Rush and Mayartldmve done
a tremendous job. Hereferredto862 1 ver bi age which states, “c
body"”, “confirmation of the governing body”,



that they would like a little more input on the déecis n s . He again feels the
tremendous job and he is not complaining whatsoever.

Emergency Director Rush stated that when you declared the Local State of Emergency on March
19", you consented to the Declaration of Emergency. Council hasipaidaill along through

the different meetings and discussions they’'v
share in this. He stated that when it comes
you have the responsibility to speak ufphe hours of planning and talk, and every idea that has

been proposed has been vetted multiple times.

Council man Tayl or asked if the Town would be
May 15",

Emergency Service Director Rush stated thaing) a State of Emergency, a locality can be

more restrictive but not | ess than the Govern
decisions until next week to see if the predi

Hewouldtherma ke t he recommendation to go al ong wit
anything to validate that those numbers will be lower next week. Chincoteague has done a

fabulous job of keeping it from spreading, but Accomack County is"tHgdghest incidentate

in Virginia. We'  re at the height of i1t right
of our peak and then his recommendation woul d
point to talk about recovery. He advised that the nursingeha Northampton County is having

issues now with staffing. Working out all those things and anything we can do to help

Accomack or Northampton behind the scenes is appreciated and if we were to need help, they
would help us. It has been a slow andneay process. He is willing to listen to any

recommendations.

Council man Taylor reiterated that hopefully w
1 date of May 1%.

Emergency Service Director Rush stated that he would like to think wentexrPdhase | on May
15N, He reminded that Phase | doesn’t | ook a |

Mayor Leonard interjected that if Council were involved, all 7 would have to meet, by law, the
meeting would require advertisement of so many dagsthen they could have the meeting.

This set of |limitations wouldn’”t work in this
what they’re thinking, and he has taken this
gone on for hours. Theottom line is what they can do for the citizens of Chincoteague. He also
stated that how and why Council wasn’t involyv
forward is another discussion they sthould hav
anyone on the Island at all. There is such a division of people on the Island. One group wants
everything back to normal with full motels, full campgrounds, the water park going and all the
restaurants open and full. They had 145 visitors which istaatially less than a normal

weekend. However, there is the other section of residents who feel there were 145 more people
than they wanted on Chincoteague. He is in t



stated that it sattlgeeoumbays ahddollob¢he teammngehdations.oSaflety
of the Island is the bottom line and that is how they should proceed.

Vice Mayor Bowden stated that she has contacted Mayor Leonard several times over the last 45
days. This past weekend she wasnlitih a lot and her thought this morning before the Governor

had his update was hopefully on May"tGey can start getting back on track with the hotels,

motels and campgrounds. She hopes everyone will stick to thé file. She advised that

Emergecy Service Director Rush hit the nail on t
there pointing the finger at people telling t
going to do what they want tomeandsayaiythiagy’' re g
they can to go through the Police checkpoint. The Town can only do so much, but it comes

down to the individual to take responsibility for their own actions. She suggested if they start
Phase | on May 15 that the business ownersldhake responsibility and the £ rule is

(@)

foll owed, along with making sure everything i
calling telling on a store for having 20 people in it. She feels it should be up to the store and the
individuas t o make sure they're foll owiwgwilséee gui d

D

a path that we’'re getting back to where we n
them. However, they do want everyone safe, but people have to takduatiresponsibility.

Councilman Reed asked how long Phase | would take.

Emergency Service Director Rush respondédvizzeks. In that-2 week period, they will look

at the number of tests, positives gaapidy, hospita
they can look at setting a date for Phase Il. Getting to Phase Il could tdRevigeks out, mid

Jul y. He feels it’s too early to get scared
is to reach it by the middiend of June. Wean’'t get | ess restrictive

If the numbers do what they have projected, they will be able to go along with the Mdgt&5
along with the Governor.

Council man Bott stated that currently Council
COVID-19 crisis. He asked how long they will stay in this type of governance, during the State

of Emergency. The State Code says they make the decision to comé¢heuState of

Emergency. He asked how this would work so they could get back to the Council governance.

Emergency Service Director Rush advised that they would have to rescind the Declaration of

Local Emergency which would take a vote of Council. Gtheg got into the Recovery Phases,

|l ess operational and more recovery is when th
jeopardize any of the federal funding. There would then be a means to rescind.

Councilman Bott asked if they have started amynfof local recovery to get things back on
track or is this going to be done on the stat

Mayor Leonard stated that he can only go by t
to be opened.



Councilman Bott stated that he is talkingpaba plan towards recovery. They need to talk about
it and get it on track.

Mayor Leonard advised that this is why it 1is
want to do this in a vacuum. He suggested a recovery team for a recoveryipleé hesitant

because when they do this and incorporate a team, the team gets to water down the effect they
have. He needs Council to have some say in the recovery and let them be known to Emergency
Service Director Rush or himself.

Vice Mayor Bowden stated that with this being something that none of them has been through
before, she wouldn’t begin to know what recov
business community are desperate. She feels recovery is going to be'Mand dettig back

to riding the fine line. She added that there are some business owners asking about taxes and the
water bills will have no penalties or cutoffs. Her fearis witdll? weeks out and t h
toward Pony Penning. She knows what a devasthtirige Island would take without it. She

knows that no one has all the answers, but sh
than opening up. She understands that as of
doorsopenbutgh knows it’s not possible today.

Mayor Leonard stated that if asked 54 days ago, never in his wildest dreams would he have
thought we would be conducting a Zoom meeting.

Emergency Service Director Rush stated that the Shamrock Event went forwarawith |

numbers. Everything after that was cancelled. This weekend would have been the Seafood
Festival. These are big milestones we’ve pas
recovery planning, to go back and look at the areas that were devastaisdral disasters and

see what their recovery plan looked like. He added that the thing to do is treat everyone as if
they' re sick and that will keep us all safe.
homes and brick and mortar aril $tere. He suggested seeing what other areas did to get their
economy back up and running. He advised to look at Mexico Beach, Florida, Charleston and

Miami Dade after major hurricanes. There is a lesson to be learned that maybe something there

will show that this is what we should be doing.

Councilman Bott stated that this was his point that they need to get something started. Even

t hough there hasn’t been a natural disaster a
lot of damage outhere as far as image and reputation. He mentioned the negative attitudes
towards our second homeowners and visitors.
that it wasn’'t giving a good i maaovery. He feel s

Mayor Leonard stated that Council has to work on the image. He stated that this is Chincoteague
and we have recovered in the past and people will come back. He understands and agrees with
Councilman Bott. He explained that the stops at the éfielg the Emergency Operations know

the numbers rather than working on hearsay. By the police being at the base of the bridge, they
didn’t turn anyone away, but they did get num
police were useful at theidge. The perception may not have been good, but it gave factual



numbers. There was a decrease in numbers, which is what they wanted to see. He understands
this was a bad image, but it was an image we needed.

Councilman Bott respectfully disagreed.

Councilwoman Richardson reminded of the flood years ago that under Marshall Law they had to
leave for 2 weeks. Before the were permitted to return they had to stop at the Royal Farms area

to have typhoid shots. She understands what Councilman Bottng s&Me has had people tell

her that they were stopped by the police and they were treated nicely, they asked where they
were going and where they were from. They di
open up the Island as mush as she ddbgy have to be careful they are fighting an invisible

enemy that no one can see. They have to go by what the medical professionals are advising to
keep ourselves and neighbors safe. She stated that they will get there and it is up to the good

Lord, butwe wi | | get through it. At the time of t
of the bridge, they had the National Guard. It will get better; we have to have patience. He

knows everyone has done well and Councilman Bott has done well ind®ss with

following protocol. We have to follow the rules.

Vice Mayor Bowden stated that accordin
the Governor's Executive Order, he did
Orderdid. She stated that if the Governor will be able to move forward on Mawits
opening up, she asked if the Town will we be looking at opening up the hotels as well with the
guidelines.

g to Em
n"t shu

Mayor Leonard stated that it would look as though we would tavele stated that even if it

goes against everything we’'ve been doing, if
of people and visitors from just campgrounds
reopen campgrounds without reopenrental homes and hotels. We would have to open up
everything else.

Vice Mayor Bowden shares this opinion.

Mayor Leonard feels that if this is openedama we see a spike in numbers, we may have to
cl ose down again. There is no play book, we
asked Councilman Bott is he would chair the Recovery Team.

Councilman Bott agreed and stated he would like tbipihe Chamber and feels this is a good
path to get a team together to give advice going forward. They have to step in as a Town to help
with the recovery as it will be hard on the nonprofits.

9. Mayor & Council Announcements or Comments
Vice MayorBowden st ated that words can’t describe h

to the Town, she hates to see him go and wished him the best. She appreciates everything he has
done for the Town staff and Council.



Councilwoman Richardson thanked Town Managest for the privilege and honor for the last
20 years and she knows that he has the Island at heart. She hopes he enjoys his retirement. She
thanked him.

Councilman Lewis thanked Town Manager West. He stated that it has been a pleasure working
with him over the years. He thanked him again and stated that he has done great.

Councilman Reed also thanked Town Manager West for all he has done, especially for him being
new on Council. He has helped him out with many different things. He hates to sp& bum
understands he wants to enjoy life.

Councilman Taylor stated that he saw Town Manager West in his golf cart today with a great big
smile. He stated that he has deserved that big smile. The thanked him for everything he has
done for the TownHe will keep Town Manager West in his prayers.

Mayor Leonard stated that when Town Manager West came on it was such a fresh thing with his
enthusiasm. He knows that for 20 years and longer he has had Chincoteague at heart. He stated
that it all goes bdcto his mother, Ms. Nikki who had Chincoteague in hear heart as well. He
thanked him for his service and wished him well. He added to have fun and not be a stranger
and his input is always welcomed.

Mayor Leonard advised that the new Town Managemiatiae to the Island, his father was in

local politics. His family has been on Chincoteague for many generations. He believes that he

will also have Chincoteague at heart just as his family has. He announced that the new Town
Manager is Mr. Mike TolbertHe will start on Wednesday. He is coming to the Town from

Accomack County Public Schools running the-tlaygay operations. He welcomed Mr. Tolbert
aboard. He concluded, “God Bless Us!"” He wur
thectzens with a smile and a wave to |l et them ki
have on the Island.

10.  Adjournment

Councilwoman Richardsamotioned, seconded §youncilman Reetb adjourn. Unanimously
approved.

J. Arthur Leonard, Mayor James M. West, Town Manager

MINUTES OF THE MAY 21, 2020
CHINCOTEAGUE TOWN COUNCIL MEETING

Council Members Present: Council Members Absent:
J. ArthurLeonard, Mayor

Denise P. Bowden/ice Mayor

Christopher D. Bott, Councilman




Edward W. Lewis, Jr. Councilman

Matthew ReedCouncilman

Ellen W. Richardson, Councilwoman

Gene W. Taylor, Councilman

1. Call to Order

Mayor Leonarctalled the meeting to ordet 00 p.m.
2. Invocation

Councilman Taylooffered the invocation.

3. Pledge of Allegiance

Mayor Leonarded in the Pledge of Allegiance.

4. Agenda Adoption

Vice Mayor Bowden motioned, seconded by Councilwoman Richardson to adopt the agenda as
presented. Unanimously approved.

5. Review of State of Emergency
a. Executive Order Number EO1 Amended

Mayor Leonard advised that this weekend the hotels will be at 50% and everything else stays
about the same. He asked for questions from Council.

There wadengthy discussion about requiring masks, being more restrictive than the Governor
and if the Town’s orders are | egal. There we
legal advice.

Mayor Leonard responded that the VML attorney reviewed ther@md advised they were in
compliance.

Council man Bott advised in the Governor’s con
can be more restrictive. Councilman Bott expressed his concerns.

Mayor Leonard asked if everyone read the letter titmffown sent to the Governor.
Town Manager Tolbert advised he obtained the addresses for the Governor from the County. He
sent the letter to the same address as their letter was.

Councilman Taylor suggested aligning with the Governor on M&ya28 relase the State of
Emergency.



Discussion continued and Mayor Leonard stated that one of the drawbacks would be having
Council meet which requiresday public notification. However, Emergency Management can
meet day to day without notification. He alsaled that this also affects FEMA money.

Councilman Bott reported that the Town of Onancock is meeting regularly without notification
under the “State of Emergency” and they read
under the State dmergency the Town is under the state government for funding. He suggested
that someone research it. He would like legal clarification.

Town Manager Tolbert stated that they have an
contact him. He addedahthe VML attorney advised they are sound, and the decisions made to
date can be defended. He will contact the same attorney with the questions.

Councilman Taylor discussed the possibility of dropping the charges against the church that was
chargedfohavi ng too many in the buil dfAmgndmentHe f eel
right.

There was further discussion.

Vice Mayor Bowden stated that the Town is under a State of Emergency and it takes precedence.
Other churches have been doing Zoom meetings andidrsarvices. She stated that the Town

isn’t interAeneinmgnewitt h t(The yh afrreonm twosrtsohpippi.ng Tt
protecting the safety and welfare of the community. She added that other churches are going to

great strides to conduct worship services.

Comments continued.

Councilman Bott feels this is a precedent setting case. He diategiten the Constitution was
written in 1791 in the Bill of Rights, they h
pandemic doesn’t stop their Bill of Rights.

Councilman Taylor offered to pay their fine.

Vice Mayor Bowden statedthatt doesn’t matter who it i s. Th
reason. Just because it was a church didn’t
organizations fall under the same set of rules and have a certain responsibility to not put anyone
incet ain positions. You can’t single out one g

Mayor Leonard stated that this is uncharted territory, and no one has all the answers. He feels it
will take many years to get it all straightened out. He advised that we are custdinily?hase
0. His heart goes out to the campgrounds.

Councilman Bott mentioned that according to the Roberts Rules this matter should be tabled as
the issue isn’t solved.



Town Manager Tolbert agreed that this should be an active review at evaiggnentil the
State of Emergency is over.

Councilwoman Richardson stated at the Board of Supervisors meeting someone asked if they
could skip Phase 1 and go straight to Phase 2.

Town Manager Tolbert stated that he listened to the meeting. He GtivideMr. Mason read
information from the ¥ Order about skipping Phase 1 to Phase 2. Mr. Mike Mason read the
original order that states you will proceed to Phase 1 prior to proceeding to Phase 2. He has
heard talk of proceeding to Phase 2 and skippimase 1 but not definitively.

Counci |l woman Richardson stated that Mr. Mas on
see if they could skip Phase 1 and move on to Phase 2.

Town Manager takedlwithevir. Masbnadoslay, bat will be in contact with him in
the morning.

Councilwoman Richardson stated a lot of people and businesses are hurting. This is a busy time
of the year and the big events have been cancelled. She added that the bumiadssking for
help from the Town.

Councilman Reed asked what the Town could do to help the Chamber. The Town will have to
have help getting people back here.

Mayor Leonard advised of the C.A.R.E Act that they will be discussing next on the agenda.

Councilman Bott motioned, seconded by Councilman Reed to tablevilearof State of
EmergencyandExecutive Order Number EO1 Amendednanimously approved.

6. County C.A.R.E. Act Funding
a. How much
b. County will require an agreement.
c. County will use for small business rescue — will roll out in next 2 weeks.

Town Manager Tolbert reported that the County was notified by the state that they are receiving
$2.81 million in the C.A.R.E funds from the state level. The decided to pass it on to the Towns

by perentages based on population. They are using the W€doper population numbers.

He sent information to Council of what qualifies as permissible uses. The County has discussed
this matter and decided to go with assistance for small businesses withdahey. He stated

that it doesn’t have to be used for this. Ho
require the Town to front the money and request the reimbursements with documentation. The
fund has to be used for something that is ndhéncurrent fiscal year budget as of MarcH.21

cannot be used for regular funding. It has to be COlADelated and all of the funds have to

occur between March 37and December 30 2020. He sent Council information on frequently

asked questits and information from the state and federal government of how to use and not use
the funds. He advised that the Town’s share



received more information and will forward it to Council. Chincoteague will gelatigest
amount given to any of the towns.

Vice Mayor Bowden reiterated that the Town would front the money and will apply for
reimbursement from the County. She feels the businesses have taken a direct hit. She asked
how it was possible for businesgesapply by a specific date and the Town distribute it.

Town Manager Tolbert responded that it is the proof of loss of income due to CI®VID
Mayor Leonard advised that just one business has lost $251,000. He feels it will be a tough task.
There wa discussion about how the money would be distributed.

Town Manager Tol bert stated that the Board of
that they have decided that taxes havea@aid up to date and businesses must be open when
the restrictions were put in place.

There was further discussion regarding distribution, who would qualify, application deadlines,

and proof of loss. They also asked if the Chamber would qualify.uBeea t hey-6r e a 50:
they are specifically excluded from assistance funding. They are in need of assistance as well,
especially after canceling their main fundraising events.

Mayor Leonard asked Council to think about this and bring their suggestibng/toManager
Tolbert or himself. He would like to act on this and start distributing assistance before the next
Council meeting in June.

7. Public Comment on Budget Adoption

Town Manager Tol bert read a | etter FY202lm Mr . W
budget:

May 3, 2020

Honorable Mayor Arthur Leonard and members of Council

Town of Chincoteague, Inc.

6150 Community Drive

Chincoteague Island, VA 23336

RE: FY20 AND FY21 BUDGET COMMENTS ANBIO@WNSIDERATIONS.

Dear Mayor and Council,

In these unprecedented times, | commend the efforts of all involved in managing the welfare and safety

of the community, especially those essential workers on the front lines. As has been said on prior

200l aA2yax GKSNB A& y2 adyNtie Soncerasahdichaeygeskratdhaveé 2 | R R N.
arisen as a result of the COVID outbreak. To that end, we are approaching a critical juncture as
+ANBAYALFLYa YGAOALIGS NBO2@SNE Ay O2yiNRffSR LKIa
world wereturn to will undoubtedly be different from the one we left behind two months ago. The

recovery is anticipated by many to be a process that is going to take several months if not years, it is

very important that everyone remain positive while stayingtaaus when considering matters such as

budget amendments for the remainder of FY20, as well as formulating the proposed budget for FY21.



Lid Aa LW NByid GKFEG GKS ¢26yQa LINRPLRZASR 0dzZR3ISG R?2
approximately 30%® (G KS ¢26yQa NBGBSydzS Aa ISYSNIGSR FNRBY °2
Meals Tax, that amount is even greater when considering the indirect revenue impact from areas such

as water billing. As neighboring jurisdictions prepare their own recovedy®ry | LJ o O1 ¢ LJX I yas
citizens are anticipated to be less likely to travel outside of the localities in which they reside due to

continued COvim¢p O2y OSN¥y asx +Fa ¢Sttt a4 GKS FAYlFYyOAlFf 0dz2NR
2 NRSNA ® al y dexpenses arkfiRed orané gr@)its that are at least in part funded by grants

or other sources; however, it is important that while fixed expenses continue to occur, the focus needs

to be on variable expenses, to fully implement a budget when revenueslaiest certain to be

dramatically reduced without reducing expenses is not going to produce a favorable outcome. To that

end | would submit the following points for your consideration with the suggestion they become

effective immediately and remain in plat¢hroughout FY21 until revenue levels either reach a point

where they are equal to 80% of the prior year or until an offset of proportional expenses have been
eliminated:

w w 'Y AYYSRAFGS KANRYy3 FNBSI So
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continuing any current level of benefits such as health insurance.

W w b2 dzyySOS&aal NE LI &eNRftt NBfFGSR SELSYRAGAINBES
to critical infrastructure, public welfare and safe§uch overtime should be reported through the

Budget and Personnel Committee for council information purposes as well as public consumption. Even
overtime that is partially funded by the Commonwealth or another government agency should be

avoided if therds any spend necessary from Town funds.

w w !'ff OdNNByid LINP2SOGa y2G RSSYSR SaaSyudarrt a2
should be halted. The exception to this would be projects fully funded by outside sources or are partially
funded ard a delay would disqualify the Town from receiving such outside funding.
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essential to public safety and welfare should be considered, excluding those purchasesflgly from

an outside source.

w»

c
zZ



Actions like the above, are unfortunately common in the public sector presently, it is crucial to take a
granular approach when considering expenses, no potential savings is too small or should be dismissed.
Local taxpayers and businesses may be affeadexhteven greater degree than the national average

due to the amount of employment and revenue generated from our setvased industries. For this

reason, it is important to control spending, and leverage expenses so they do not outpace revenues. The
Town cannot save itself to recovery or budgetary solvency, drawing from reserves may be necessary at
some point, but as a last resort when all other avenues have been exhausted. If the timeline for COVID
19 related impacts become far reaching, those resemvel§ may be needed more later. Such

unanticipated spending may be needed to further support local organizations such as the Chincoteague
Volunteer Fire Department due to their normal revenues being interrupted, or monies to continue and
increase the promabn of Chincoteague as a tourist destination. Competition for available tourism

dollars is going to be greater than ever as the economy recovers, so it is important that the marketing of
Chincoteague be considered a top priority utilizing the Chambereaowgr that effort while be fully
transparent and seeking the input from the local business community as well as the Mayor and Council.
The community is very strong and resilient, and adversity has been overcome in the past, how the Town
recovers from thiwvill define us for months and years to come. Community participation has never been
needed more, therefore | would suggest a recovery committee be formed with representation including
citizens, Mayor and Council, Chamber, CVFC, banks, merchants, adsa@htions and church leaders
gAGK GKS GlFral 2F 3JdZARAY3I (KS ¢26yQa NBO2OSNER o8
community, while keeping public informed through regular online meetings.

Your consideration is appreciated as well as a sinitenek you for your continued leadership. May God
continue to bless you and our community.

Best regards,

Bill

2AffALFLY G.Affé€ al/ 2Y0 WNM

7120 Silver Sails Landing

Chincoteague, VA 23336

8. Adoption of FY 2021 Budget

Town Manager Tolbert reported that MYest found a cut of $158,000 identified as personnel
that they don’t have to hire. He added that
deferred or cancelled with a savings of $400,000, which makes a cut of $558,000 in FY 2021. It

d o e s np’intthe loss bf revenue in this fiscal year.

Councilman Taylor motioned, seconded by Councilwoman Richardson to adopt the FY 2021
budget as presented. Unanimously approved.

Revenue:
Town of

Chincoteague
FY'21 Budget
Revenues

Revenue Name Number Budgeted

Fund 10 - General Government



Real Estate Tax Levy
Tangible Property Tax Levy

Delinquent Tax Collection, Int. & Pen

Meals Tax

Bank Franchise Tax

Sales Tax

Business License

Motor Vehicle License
Utilities Tax

Transient Occupancy Tax
Fines

Interest on Savings
Cemetery Cleanup Donations
Playgroundequipment Donations
Robert Reed Park

User Fees Boat Ramps

User Fees Dog Park

Building Permits

Zoning Advertisements

Sale of Capital Assets

Health Insuranc®etirees Spouse
VA Fire Programs

Payment in lieu of TaxesUSFWS
Rental Income Trolley

Tower Rent

Communications Tax
Personal Property Relief Act
Mobile Home Sales Tax

Car Rental Distribution Tax
Recovered Cost from Water
Public Works Miscellaneous
Miscellaneous Income

Solid Waste Collection Fee
Law Enforcement Funds
Police Miscellaneous

Police Donations

Police Grants

Dispatch Revenue

USFWS- Sarbanes Grant
VDOT Maintenance Funds
Road Permit Fees

4001-:0100
4001-0125
40010130
4001-0500
40010600
40160100
40160200
40160300
40160500
40160600
40150100
40260100
40410150
40410170
4041-0180
40410200
4041-0300
4041-0500
40410600
40490100
40510200
40510300
4061-0100
40610106
4061.0107
40710100
40710200
40710300
40710400
41010200
4201-:0100
43030100
43030400
4401-0100
44010125
4401-:0150
44010160
44010200
4401-0201
45010100
45010101
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632,000
215,000
18,000
1,100,000
92,000
160,000
130,000
80,000
226,000
1,290,000
50,000
80,000
200
1,200
1,000
24,000
4,600

40,000
750
5,000
15,000
10,000
7,800
15,000
6,348
107,000
129,246
7,000

22,00
100,000
3,000
10,000
386,630
116,940
5,000
30,000
11,626
12,150
425,000
700,000
300



Land Use Surety

VA Commission for the Arts Grant
Transfer from Ramp Repair Fund
Transfer from Gen. Fund Savings

Total Fund 10

Fund 30 - Curtis Merritt Harbor
Interest on Harbor Savings
Harbor Rent

Subleases

Dry/Winter Storage

VA Port Authority Grant

Fuel Revenue

Harbor Miscellaneous

Transfer from Boat Ramp Fund

Total Fund 30

Fund 70 - Trolley

Trolley Grants

Program Income

RTAP Reimbursements
Transfer from General Fund

Total Fund 70

Fund 80 - Water

Water Rent

Waterline Extensions
Service Connections
Interest on Water Savings
Avalilability Fees

Total Fund 80

TOTAL ALL FUNDS

Expenditures:

Expenditure Name

FUND 10 - General Fund

4501-0110
45450140
47010400
4701-1000

4031-:0100
40311000
40311002
4031-1003
40311050
4031-1058
4031-1060
49108700

45010100
4501-0110
45010200
45018900

41010100
4131-:0100
41310200
4131-0300
4131-:0500

Town of Chincoteague
FY'21 Expenditures

Number

@ B B B P @ BB AP @ B B B B

@ B BB LR

4

1,000

4,500

12,689
75,000

6,362,979

1,800
110,000
52,000
1,000
110,067
376,000
500
36,689

688,056

59,327
8,000

24,232
91,559

1,050,000
1,000
15,000
14,000
45,000

1,125,000

8,267,594

Budgeted



Fund 10- General Fund/Department 50General Government

Salaries
Mayor
Councill
Town Office Staff
Overtime
Subtotal

Benefits

Social Security

Hospitalization

Retirement

Life Insurance

Unemployment All Employees
Subtotal

EXxpenses
Bank Charges

Building Administrator Expense
Cleaning

Planning Commission

Board of Zoning Appeals
Building Permit Surcharge
Board of Building Code Appeal
Insurance

Auditing

Donations

Civic Center (TOTAX)

Meals Tax Tourism 10%
ANPDC Membership
Scholarship

Office Supplies/Publications
Office Equipment/Software
Maintenance

Postage

Tax Conversion
Gasoline

Vehicle Maintenance
Travel & Training
Mayor's Expense
Council's Expense

50160101
50160102
50161001
50161003

50162001
50162101
50162201
50162202
50262103

50303100
503063101
50303102
503063103
50303104
50303105
50303106
50303401
50303501
50303601
50303701
503063705
503034030
50304301
50304401

50304402
50304403
50304404
50304701
50304702
50304801
50304901
50304902
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4,800
23,040
435,729
2,700
466,269

33,540
55,243
38,793
2,968
2,000
132,544

8,500
100
16,000
100

50
1,000
50
150,000
25,000
14,350
110,000
110,000
7,000
2,000
10,000

60,000
12,000
2,400
1,200
500
1,200
300
1,000



Town Manager's Expense
Attorney/Legal Consultants
Drug/Alcohol Testing
Christmas Dinner
Dues
Advertising & Website
Building Maintenance
Electricity
Heating Oil
Special Projects
Pony Penning Expense
Deer DePop Program
Telephone Bills
Health InsuranceRetirees
InsuranceRetiree, Spouses & Others
Retiree PrescriptioAssistance
Miscellaneous
911 Addressing
Cemetery Cleanup
Va Commission for the Arts
Transfer to Trolley Fund
Transfer to Harbor

Subtotal

Capital Improvements

Property Acquisition Reserve

Office Equipment

Council Room Equipment/Furniture

New BoilerMunicipal Building

Rehab Town Office Restrooms
Subtotal

Subtotal Fund 10 Dept 50

50304903
50305101
50305201
50305501
503066101
50367101
503067301
503067401
50307402
503067701
503067702
503067703
50308202
50308401
50308402
50308404
50308501
50308505
503068600
503068700
503068900
503069000

50909704
509069709
50909710
50909715
50909725

BB PP BHPHDPHPR B PR PR BB PR BB LB
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$

500
35,000
2,000
2,500
2,000
12,000
12,000
14,000
5,800
4,000
13,000
300
29,500
37,300
22,000
3,500
4,000
500
200
9,000
24,232
36,689
802,771

26,000

8,000
10,000
10,000
20,196
74,196

1,475,780

Fund 10- General Fund/Department 5IEmergencyManagement Services

Salaries
Emergency Medical Staff
Overtime
Subtotal

51101002
51101003

$
$
$

684,464
93,991
778,455



Benefits
Social Security
Hospitalization
Retirement
Life Insurance
Subtotal

Expenses
Emergency MedClothing

EMS Cell Allowance

Fire Department Donation

Office Supplies/Publications

Office Equip/Software Maint

Travel & Training

Dues

VA Fire Programs/CVFC

EOC Operations/Training

VOLSAP for Vol. Firefighters
Subtotal

Subtotal Fund 10 Dept 51

51162001
51162101
51162201
51162202

51303107
51303108
513063602
51304401
513064402
51304801
51306101
513067601
513067602
51308912

Fund 10- General FundDepartment- Public Works

Salaries
Salaries
Overtime
Subtotal

Benefits
Social Security
Hospitalization
Retirement
Life Insurance
Subtotal

Expenses
Seasonal Deco anners

Office Supplies & Equipment
Street Maintenance
Street Signs / 911

60101001
60101003

60162001
60102101
60162201
60102202

60304100
60304401
60304501
60304502

@B BB
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65,841
97,776
52,198
4,458
220,273

4,000
2,800
21,000
500
1,000
1,500
500
10,000
3,000
4,500
48,800

1,047,528

327,276
5,000
332,276

25,427
60,446
22,337
2,230
110,440

2,000
400
2,000
150



Street Lights

Gasoline/Diesel

Oil/Grease

Tools Shop

Travel/Training

Clothing / Uniforms

Building Maintenance

Equipment Repairs

Safety

Vehicle PMs

Tires

Garage Supplies

Vehicle Repairs

Electricity

LP Gas

Tipping Fees

Sanitation Contract

Miscellaneous

Parks & Rec Expense

Vandalism Repairs
Subtotal

Capital Improvements

Vehicle/Equipment

DJ Amrien Center Ext Repairs

Playground Equipment (Smith)

Bridge Tender House Restoration

Ped Trail- Sarbanes

Public Works Fuel Pump Replacemer

Spin Balancer Garage

Septic System Chamber Parcel

Smith St Park Project

Pave Memorial Park Drive & Lots
Subtotal

Subtotal Fund 10 Dept 60

Fund 10- General Fund/Department 6IMosquito Control

Salaries
Salaries

60304503
60304701
60304703
60304704
60304801
60305202
60307301
603067302
60307303
60307304
603067305
60307306
603067307
603067401
60307402
603067501
60307502
60308501
60308590
60308600

60909101
60909105
60909200
60909300
60909301
60909305
60909307
60909466
60909500
60909601

61101001
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23,000
20,000
1,100
2,500
500
5,000
3,600
18,000
500
300
2,000
3,000
6,000
13,000
1,500
1,000
415,000
1,500
40,000
500
562,550

32,000
15,000
75,000
5,000
425,000
13,000
5,000
20,000
75,000
55,000
720,000

1,725,266

36,341



Overtime
Subtotal

Benefits
SocialSecurity
Subtotal

EXxpenses
Insurance

Office Supplies
Gasoline
Tools & Small Equipment
Chemicals
Contract Spraying
Travel/Training/Conference
Sundry
Equipment Repairs/Maintenance
Vehicle Maintenance

Subtotal

Subtotal Fund 10 Dept 61

61101003

61162001

61303401
61304401
61304701
61304704
61304705
61304706
61304801
61306101
61307302
61307304

Fund 10- General Fund/Department 63Public Works

Roads
Salaries
Salaries
Overtime
Subtotal

Benefits
Social Security
Hospitalization
Retirement
VSRS/Life Insurance
Subtotal

Expenses
Snow Removal

Pavement Maintenance
Sidewalks
Traffic Control Operations

65101001
65161003

65102001
65162101
651062201
65102202

65304102
65304150
65304201
65304202
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350
36,691

2,807
2,807

6,500
20
4,000
500
50,000
20,800
100
100
500
1,300
83,820

123,318

114,299
2,500
116,799

8,935
18,364
3,494
779
31,572

22,879
400,000
5,000
3,000



Roadside Services
Drainage Maintenance
Traffic Control Devices
Electricity
Vehicles/Equipment
Subtotal

Subtotal Fund 10 Dept 65

Fund 10- General Fund/Department #Police Department

Salaries
Salaries
Overtime
Subtotal

Benefits
Social Security
Hospitalization
Retirement
Life Insurance
Subtotal

Expenses
Gasoline

Travel/Training
Uniform Allowance (Officers)
Uniforms- Town
Office Supplies/Equipment
Equipment Maintenanc&greements
Vehicle Maintenance
Drug Enforcement
Academy Dues
Bicycle Patrol
Community/Youth Programs
Grant Funded Expenditures
Ammunition
Cell Phone Allowance
Police Accreditation
Sundry
Subtotal

65304250
65306250
65307202
65307450
65309855

70161001
70101003

70162001
70162101
70102201
70162202

70304701
70304801
70305201
70305202
703067300
70307302
70307304
70367901
70307903
70307904
70307905
70307906
703067907
70308203
70308301
70308501
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750
5,000
5,000

60,000
50,000
551,629

700,000

597,867
9,800
607,667

46,487
93,702
50,942
3,856
194,987

17,500
7,500
8,100
3,000
5,300
7,500
6,000
5,000
7,000

500

30,000
7,800
1,500
3,000
1,900
1,500

113,100



Capital Improvements

Patrol Vehicle

LSV (for use by seasonal and SRO)
Kevlar Vests

Stancil Recorder

Radio Repeater

Intoxilyzers- Vehicle 3 each
Fingerprint Scanner
Computers/Software

Camera Systeminterrogation Room
Rifles - Patrol Vehicle

Bailout Bags Patrol Vehicle
Software Maintenancecameras

Subtotal

Subtotal Fund 10 Dept 70

70909650
70909655
70909660
70909663
70909665
70909690
70909695
70909696
70909698
70909715
70909720
70909760

Fund 10- General Fund/Department 7Dispatch

Salaries
Salaries
Overtime
Subtotal

Benefits
Social Security
Hospitalization
Retirement
Life Insurance
Subtotal

Expenses
Travel/Training

Uniform Allowance- Dispatchers
Uniforms (Town for Dispatchers)
Office Supplies/Equipment
Maintenance
Sundry

Subtotal

75101001
75161003

75102001
75162101
75102201
75102202

75304801
75305201
75305202

75307300
75308501
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5

$

& B P

BB BB

& A B & A B

45,000
12,500
1,500
12,000
10,000
1,300
5,500
2,000
5,400
7,500
2,500
5,000

110,200

1,025,954

183,405
2,700
186,105

14,842
32,592
12,637

957
61,028

1,500
1,200
650

14,500
150
18,000



Subtotal Fund 10 Dept 75

Fund 30 - Curtis Merritt
Harbor
Salaries
Salaries
Subtotal

Benefits
Social Security
Retirement
Life Insurance
Subtotal

Expenses
Operation/Maintenance/Etc.

Fuel Purchase
Sundry
Subtotal

Capital Improvements

Long Term Replacement Reserve
Infrastructure Repairs/Upgrades
New Fuel System

Floating Dock Finger Pier

Subtotal
Fund 70 - Trolley
Salaries
Salaries

Subtotal
Benefits
Social Security

Subtotal

Expenses

80161001

801062001
80102201
80162202

803067300
803067315
80308501

80909124
80909200
80909130
80969300

Total Fund 3C

30160100

30162001

$ 265,133

Total Fund 10 $ 6,362,979

$ 47,549
$ 47,549
$ 3,638
$ 4,279
$ 324
$ 8,241
$ 30,000
$ 330,000
$ 500
$ 360,500
$ 54,000
$ 49,010
$ 22,000
$ 146,756
$ 271,766
$ 688,056

$ 44,760
$ 44,760
$ 3,424
$ 3,424



Insurance & Bonding
Communication Service
Printing & Reproduction
Advertising & Promotion
Education & Training
Cleaning Supplies
Supplies, Materials & Uniforms
Memberships and Dues
Travel & Meals
Fuel and Lubricants
Tires & Tubes
Uniforms
Parts
Drug Testing
Equipment Repairs/Maintenance
Rent

Subtotal

Fund 80 - Water

Salaries
Salaries
Overtime
Pump Duty
Subtotal

Benefits
Social Security
Hospitalization
Retirement
Life Insurance
Subtotal

Expenses
Office Supplies/Equipment

Maintenance
Postage

Gasoline & Diesel
Tools

30303401
30304400
30304401
30304402
303064403
30304404
30304406
303064407
30304408
30304701
30364702
30304704
30304704
30305201
303067302
303068505

Total Fund 70

62161001
62101003
62101004

62102001
62102101
62162201
62102202

62304401
62304403
62304701
62304704
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3,400
800
2,700
1,175
1,200
100
500
250
1,000
7,000
600
1,200
750
1,200
6,500
15,000
43,375

91,559

268,324
5,000
19,000
292,324

22,363
36,415
19,151

1,828
79,757

1,300
5,000
4,700
1,000



Chemicals
Travel & Training
Uniforms
Dues/Licenses
Building Maintenance/Rehab
Safety
Vehicle Maintenance
Raw Water Purchase (NASA)
Electricity
LP Gas
Distribution & Repairs
Supply Repairs
Cell Phone Allowance
Miss Utility
Subscriptiont Neptune 360
Sundry
Reimbursement to Fund 10
Regulation Compliance
State Groundwater Permits
Engineering

Subtotal

Capital Improvements
Water Main Extensions
Metered Distribution
Water Bond

Interest on Water Bond
AMI Bond

AMI Bond Interest
Waterline Line Replacement
Wireless Meters Gateways
GLR Tank Paint

High Rise Lift Pump

Subtotal

TOTAL ALL FUNDS

62304705
62304801
62305202
62306101
62307301
62307303
62307304
62307400
62307401
62307402
62308101
62308103
62308202
62308204
62308209
62308501
62308601
62308750
62308770
62309101

62909101
62909207
62909506
62909507
62909508
62909509
62909600
62909701
62909703
62909704

Total Fund 8C $

12,000
1,000
1,000
1,000
2,089

500
1,000
35,400
200

46,000

7,000
900

800
7,000
500
100,000
6,000
10,000
13,000
257,389

R e A R A C e e A e R I A S e S

5,284
10,000
177,382
4,218
86,564
16,464
45,618
65,000
80,000
5,000
495,530
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1,125,000

$ 8,267,594



Councilman Taylor asked about the projected shortage in the remaining FY20 budget. He stated
that Mr. West felt it would be $250,000.

Town Manager Tolbert commented that currently they are short $400,000 between Meals Tax
and Transient Occupancy Tax between the months of April, May and June. This is conservative
as they haven’t considered any revenue at al

9. Mayor & Council Announcements/Comments

Councilman Bott feels everyone in the community is really trying and taking this seriously by
wearing masks and practicing social distancing. He gave kudos to everyone in Town who are
making this work.

Councilworman Richardson agreed and stated that she has seen the same thing. She explained a
situation at Family Dollar where they were patiently waiting in line outside until they could
enter.

Councilman Reed understands that this bothers everyone. He feedbhtliy take heed and do
what the orders say. He encouraged everyone to hang with it and do the best they can. He is
bothered by how bad the businesses are hurting. He is in construction which is considered
essential and he is able to continue workirig added that it is hard seeing Chincoteague look
like a ghost town when normally it would be hammered with people. He hurts hearing that the
carnival is closed. This has taken a toll on a lot of people. He added for everyone to do what
they can, hangough and be safe.

Councilman Lewis agreed with Council comments. He congratulated everyone on the election
and wished them luck in the next 4 years.

Councilman Taylor asked to keep everyone in their prayers. He also asked everyone to thank
those in theestaurants and stores. He added that they understand the stress and reminded
everyone to put their faith and trust in the Lord.

Vice Mayor Bowden stated that every step they take is in uncharted territory. She also stated

t hey don’ t lnwong. SHe added'that the Firg @otmpany made an agonizing
decision. She explained that it cost a lot of money to open the carnival. If it is opened, they may
not have the crowd and they would have lost a lot of money. They though about postponing it
until August and fear the same outcome. This was extremely tough for everyone. The Fire
Company will take about a $500,000 hit on this year. However, they will still be able to auction
the ponies. She wants Council to look at every option availablelpahe businesses. She

prays they can come through this. She wants everyone to investigate every option. She stated
that i1it’s heartbreaking. The Town is tough
time.

a



Councilwoman Richardson oonented that the Saltwater Cowboys better have their horses
ready. She reminded that the ponies don’t kn
come across anyway.

Mayor Leonard congratul ated the sald Healsor s of
congratulated the winners and commented that Councilman Bott was the top vote getter. He
congratulated Vice Mayor Bowden and Councilman Taylor. He also welcomed Mr. Bill

McComb to Council. He commented the Councilman Lewis has done gajood

Councilman Taylor thanked Councilman Lewis for hanging with them. He also thanked Mrs.
Pat Farley for running and expressed how important it is to have contested races. He
commended her that she thinks enough of the Town to serve.

Vice Mayor Bowdera| so congratul ated Mayor Leonard. St
an easy job and mentally it’s the hardest Jjob
them that they want to do it but (totsérvethagromet hi
community.

Councilman Lewis commented that those who complain should try it for at least 4 years.
10.  Adjournment

Vice Mayor Bowdermotioned, seconded l§youncilman Reetb adjourn. Unanimously
approved.

J. Arthur Leonard, Mayor Michael T. Tolbert, Town Manager

MINUTES OF THE JUNE 1, 2020
CHINCOTEAGUE TOWN COUNCIL MEETING

Council Members Present: Council Members Absent:
J.Arthur Leonard, Mayor

Denise P. Bowden/ice Mayor

Christopher D. Bott, Councilman

Edward W. Lewis, Jr. Councilman

Matthew ReedCouncilman

Ellen W. Richardson, Councilwoman

Gene W. Taylor, Councilman

Staff Present:

Mr. Michael T. Tolbert, Town Manage

Mr. Bryan Rush, Emergency Management Coordinator
Mrs. Kelly S. Lewis, Business Administrator



1. Call to Order

Mayor Leonarctalled the meeting to order at 7:00 p.m.
2. Invocation

Councilman Taylooffered the invocation.

3. Pledge of Allegiance

Mayor Leonardled in the Pledge of Allegiance.

4. Staff Updates

Mayor Leonard advised the reports are in the packet.
5. Committee Reports

Budget & Personnel Committee:
Mayor Leonard advised they discussed possible budget issues due to COVID 19.

Public WorksCommittee:

Councilwoman Richardson reported they discussed the Multimodal Transportation Project which
will continue with sidewalks along Maddox Blvd from Chicken City Road to the traffic circle.
They also discussed the ledseown street sweeper, whietill be reviewed later in the meeting.

6. Adoption of the Minutes of the May 4, 2020 and May 21, 2020 Council Meetings.

Vice Mayor Bowden motioned, seconded by Councilman Reed to adopt the minutes of the May
4, 2020 and May 21, 2020 Council meetings as presehbtednimously approved.

7. Agenda Adoption

Councilman Taylor asked Mayor Leonard if they could add a closed séssiscuss Law
Enforcement matters.

Mayor Leonard agreed.

Councilwoman Richardson motioned, seconded by Councilman Reed to adopt the agenda with
the addition of item #12A, Closed Session as requested. Unanimously approved.

8. Council Approval of Street Sweeper Lease-to-Own and Resolution

Town Manager Tolbert advised that the funds will be out of the Urban Maintenance money and
not from the Town fund.



There were comments.

Vice Mayor Bowden motioned, seconded by Councilwoman Richardson to approvasete-e
own street sweeper. Unanimously approved.

EXHIBIT A
RESOLUTION OF GOVERNING BODY
EXTRACT OF MINUTES

LESSEE: Town of Chincoteague, Inc.

At a duly called meeting of the governing body of the lessee, ori'iti@ylof June 2020, the
following resolution was introduced and adopted.

WHEREAS, the governing body of Lessee has determined that a true and very real need exists
for the acquisition of the Equipment described in the L&asehase Agreement by and betwéessee
and Leasing 2, Inc., and has further determined that the Equipment will be used solely for essential
governmental functions and not for private business use.

WHEREAS, Lessee has taken the necessary steps, including, without limitation to casplian
with legal bidding requirements, under applicable law to arrange for the acquisition of such Equipment.

BE IT RESOLVED, by the governing body of Lessee that the terms of said {faashase
Agreement and Escrow Agreement, if applicable, are in thdriiestst of Lessee for the acquisition of
such Equipment, and the governing body of Lessee designates and confirms the following person to
execute and deliver, the LeaBarchase Agreement and Escrow Agreement and any related documents
necessary to the nsummation of the transactions contemplated by the Ligasshase Agreement and
Escrow Agreement.

Michael T. Tolbert, Town Manager

The undersigned further certifies that the above resolution has natdpested or amended and remains
in full force and effect and further certifies that the above and foregoing-BPesiskase Agreement and
Escrow Agreement is the same as presented at said meeting of the governing body of Lessee.

Secretary/Clerk

Date

9. Approval of Floating Dock Project



Mayor Leonard advised that they would likeadd a floating dock for an additional 20 slips. He
stated that they installed a floating dock last year and feels this has been a big improvement. He
commented that Harbor Master Merritt has leased all the slips. The application has been
approved taeceive a grant from the Virginia Port Authority. The total cost of the project will be
$146,756 of which $110,067 is the awarded grant

Town Manager Tol bert reported that the Town’s
match will be drawn fronthe Harbor Fund.

Mayor Leonard feels the Harbor fund could easily match this.
There were further comments.

Vice Mayor Bowden motioned, seconded by Councilwoman Richardson to approve the Floating
Dock Project proceedi ngresponsibiity of B586. gnammodasly wi t h t
approved.

10. Review of State of Emergency
b. Executive Order #EO 1
c. Executive Order #£EO0 1 Amended

Emergency Management Coordinator Rush reported on the CO¥ [wsitive numbers to date.

He reviewed the regulations set fofor reopening. He advised they will continue to monitor

the reports on cases over the next few weeks. He hopes the Governor will give a timeline for
Phase 2. He feels that the state’s numbers d
be atPhase 2 by at least next Friday, Jun®. 1Phis will help with group activities. There will

be some information on summer camps and school openings for the fall. He advised that as of

mi dni ght | ast Friday t he Mayrmow, ewrytliingtheTown ve Or
is doing mirrors what the Governor has enacted.

Councilman Bott asked if Chincoteague was still in a State of Emergency.

Mayor Leonard advised they are still in a State of Emergency, however the Executive Order is
no longer ireffect.

There was lengthy discussion regarding the permit for outdoor seating at restaurants and if this
was legal to require a permit without going through the Ordinance Committee and Council.
They also discussed that the Health Department overseeppraye outdoor seating.

Councilman Bott expressed his discontent and feels the Town waseaehing with the permit.

Councilman Reed asked if they would try to keep the outdoor seating when the pandemic is over.



Town Manager Tolbert responded that the purpose was to allow additional outdoor seating. The
additional seating will expire when the State of Emergency expifhose businesses can apply
through the appropriate channels after that time to continue with outdoor seating.

Council man Reed didn’t feel they needed the p
Vice Mayor Bowden interjected that the permit was free.

Mayor Leonard also added tithe permit was a simple form giving the business information,
location and a pencil drawing.

Town Manager Tolbert stated that the Governor
seating. This was done to help create outdoor seating and dddpgimesses.

Councilman Bott asked if Council could vote to come out of the State of Emergency.

Mayor Leonard advised that he would like to come out of the State of Emergency. He stated that
if the cases go up the Town would be back at square 1. déel éldat there is no intent for
control, it was done to track expenditures which is what the State of Emergencies is for.

Emergency Management Coordinator Rush advised that under the State of Emergency there are
a | ot of moving parentsThérewill bé&rEilbArsesnents efiuprtd 6% sfe m
the expenses. He feels it would be irresponsible for the Town to come out of the State of
Emergency at this time. The Town business can continue to run, and they should stay in a State
of Emergency for ahort period of time. They are still in response mode and response recovery
mode. He commended staff for a great job responding and filtering many calls and giving out
information. He suggested staying in the State of Emergency until at least halfouayht

Phase 2 as it gives the mechanism of reimbursement.

Councilman Bott asked if the state was still in a State of Emergency.

Emergency Management Coordinator Rush responded that the state is. He explained that this
allows for reimbursement of funds also gives access to other resources. The Town will
receive reimbursements while they’'re stildl i n
they come out. He advised that Northampton County, Accomack County and Chincoteague are

in a State of Bergency. The Code of Virginia lists Chincoteague because it has its own

Emergency Services which allows a declaration of a State of Emergency during an event.

Mayor Leonard stated that other towns have enacted other orders.
Emergency Management Coardior Rush added that other Towns like Tangier, would go to
Accomack County for reimbursements. However, Chincoteague applies on its own behalf. The

Town has its own team assigned to us to complete the paperwork and file.

11. C.A.R.E.S Act Funding Discussion



Town Manager Tolbert advised that the Board of Supervisors have not approved the guidelines.
He stated that Council discussed helping the working watermen. Mr. Mike Mason advised that
nonprofits do not qualify. A shortfall in revenue does goalify. The Town will receive

$251,961. The County will disburse on a first come first serve basis and will award the money
until it is gone. They will also set aside for working watermen.

Vice Mayor Bowden asked if it stated that the money couldeatsed for loss of revenue.

Town Manager Tol bert responded that it reads
not qualify. But loss of revenue for small businesses does qualify. He added that Council has

the decision and he feels it shoblelto do the most good for most. They do not want to see

anyone receive funds from multiple sources. He stated that since the campgrounds were closed
by Governor’'s order they should qualify for r
Town closed thé&otels/motels/rentals, etc., the Town would award those businesses who

applied.

Vice Mayor Bowden feels that $251350HBuSngssessn’ t a
She is concerned how they decide on the criteria and who would qualify foambatt.

Councilman Taylor asked which brick and mortar business was not affected.
Council man Bott responded essenti al busi nesse

Vice Mayor Bowden feels the Governooudgampr der
t hrough. Some businesses could have been ope

Emergency Management Coordinator Rush stated that the Town did not have the spread because
of the elected officials, the businesses and the community.

Vice Mayor Bowden feels the motels, campgrounds and restaurants were hit hard. The money
will not be much.

Town Manager Tolbert advised that the County requires the Town to disburse their funds and
they will check the qualifications for reimbursement.

Mayor Leonard stated that they need to make sure they have everything documented. The Town
can give out the money to a business, if the County feels they do not qualify, the Town may not
be reimbursed.

Council man Tayl or suggestnddodgingthxessfari ng t o | ast
reimbursement information.

There was discussion regarding public restrooms which were opened a week ago Friday. They
are being cleaned every 2 hours. They also discussed the need for more restroom facilities
within the Town alongvith planning another public restroom.



Vice Mayor Bowden stated that when the County completes the application to businesses for the
C.A.R.E.S Act the Town should review it to create our own. She wants to see that this is fair.

12. Mayor & Council Announcements or Comments

Councilman Bott gave a shoutout to the seniors. He feels the parade was cool and it was good to
see all the support.

Councilwoman Richardson thanked the school who bought the banners for the seniors, the Town
for putting them p and the Kiwanis for helping as well. They have a lot to be thankful for. She
congratulated the 2020 graduates. She also commented on the speech from the Chincoteague
High School Principal, Mr. Harold Holmes about being the first graduating claspeégence

this.

Councilman Reed stated that he was relieved to drive down Beach Road to see a little traffic and
people eating. This is a good sign that people are going to come back.

Councilman Taylor also congratulated the seniors. He stated lfaestieen a pleasure serving
with Councilman Lewis on Council. He thanked him for sticking with Council.

Vice Mayor Bowden stated that she wishes nothing but the best for the graduates. She also
stated that when she went down Maddox Boulevard Fridaysahdday seeing everyone doing

the right things with 6’ distancing in |ines
but they’re getting through trying ti mes. As
Country, we should be doing gofmt mankind. This country is hurting in a lot of ways. She
guoted from Ms. Brianna Merritt “Be Kind?”.

Councilman Lewis congratulated the seniors. The thanked Emergency Management Coordinator
Rush for keeping everyone informed over the past weeks.

Mayor Leonard stated that getting back to some sort of normalcy is good to see. This will not be
a normal summer without the carnival and Pony Penning. He congratulated the seniors. He
understands how hard this has been for them, the parents, and teblehessanmented that the
teachers have had a lot of extra time to learn new things to educate the kids.

Mayor Leonard announced that the recipient of the Town of Chincoteague, Justin P. Stone
Scholarship is Ms. Alanna Hall.

12(A). Closed Meeting in Accordance with 82.2-3712 (A) (19) of the Code of Virginia to
Discuss Plans to Protect Public Safety

Councilman Taylor motioned, seconded by Vice Mayor Bowden to go into a closed meeting in
accordance witlg2.2-3712 (A) @9) of the Code of Virginia taliscussplans to protect public
safety. All present were in favor and the motion was carried.



Councilman Reed motioned, seconded by Vice Mayor Bowden to reconvene into regular session.
All present were in favor and the motion was carried.

Certification of Closed Meeting in Accordance with 82.2-3712 (D) of the Code of Virginia
Councilwoman Richardson motioned, seconded by Vice Mayor Bowden certify the closed
meeting in accordance wii2.23712 (D) of the Code of VirginiaAll present were in favor
and themotion was carried.

13.  Adjournment

Councilman Reedhotioned, seconded [§youncilman Botto adjourn. Unanimously approved.

J. Arthur Leonard, Mayor Michael T. Tolbert Town Manager

MINUTES OF THE JUNE 18, 2020
CHINCOTEAGUE TOWN COUNCIL MEETING

Council Members Present: Council Members Absent:
J. Arthur Leonard, Mayor

Denise P. Bowden, Vice Mayor

Christopher D. Bott, Councilman

Edward W. Lewis, Jr. Councilman

Matthew Reed, Councilan

Ellen W. Richardson, Councilwoman

Gene W. Taylor, Councilman

1. Call to Order

Mayor Leonard called the meeting to order at 5:00 p.m.
2. Invocation

Councilman Taylor offered the invocation.

3. Pledge of Allegiance

Mayor Leonard led in the Pledge Allegiance.

4. Agenda Adoption

Councilman Reed motioned, seconded by Councilwoman Richardson to adopt the agenda as
presented. Unanimously approved.



5. Consider Proposed Ordinances

Councilman Reed advised that the first Ordinance consists of minor charagesexisting

Ordinance, Sec. 429. Rules and Regulations. He explained that it adds the Donald Leonard
Park and the Island Nature Trail to the listed Parks. He added that they will also require liability
insurance to groups over 30 listing the Towrnnasired.

Council woman Richardson questioned that they
utilization of the park. She asked why the Town would do it now.

Mayor Leonard responded that they are trying to cover the Town. It would takejunyefaor
that person to sue the Town.

There was further discussion and comments about liability insurance requirements for
reunions with 60 people which could be waived at the discretion of the Town Manager and/or
Council.

Vice Mayor Bowderagrees that the Town should be protected.

Council man Bott adv-pesandimithd dodsiagree with the insiranceg he 30
requirement. He also agrees with the discretion.

Vice Mayor Bowden motioned, seconded by Councilman Reed to apprehdhges,
corrections and additions to Sec-22 Rules and Regulations as presented and including the
requirements of liability insurance waiver at the discretion of the Town Manager or Town
Council. The motion was carried.

Ayes: Bowden, Reed, LewiBptt, Taylor

Nays: Richardson

Abstain: None

Sec. 42-29. Rules and Regulations: (as amended)

(b) For the purpose of this subsection the w
preplanned assemblage of ten or more persons engaging in one jwityt,amtan informal
assemblage of ten or more persons coming together and engaging in one joint activity. The
following rules and regulations shall be applicable to the use of the facility by grougs for
Town Facilities including but not limited Meterans Memorial Park, Robert N. Reed Downtown
Park,Donald J. Leonard Park and the Island Nature Bmas to ensure that the facility is
reasonably accessible to all citizens and guests, no liability is incurred by the town or its agents
and employeesna the property is preserved and maintained for the benefit of future users:
(1)  Any such group or member thereof shall, prior to utilizing the facility, secure a
written permit from the office of the town manager.
(2)  Such permit shall specify the areatloé facility to be used by the group for its
activity and the permitted hours, consistent with the planned activity, other groups
desiring to use the facility or particular part thereof, and such other reasonable



factors that the town manager or his desgmay determine. The playground
equipment cannot be exclusively reserved.

(3)  The permit shall be further executed by the group or a member thereof and shall
provide that the group or person executing the permit shall be responsible for any
and all damges to the faC|I|ty commltted by such group or any member thereof.

msumneeA certlflcate of Ilabllty insurance Ilstlng the Town of Chincoteague as

a named insured shall be required for all groups exceeding or expecting to exceed
30 persons. The Town Manager shall provide the applicant with requirements for
the limits of liability at time application isade. The Town Manager and/or

Town Council will have the discretion to waive the liability insurance

requirement.

Councilman Reed also read the changes to Set75Riding bicycles on certain designated
sidewalks.

Councilwoman Richardson statedthai n t he Code book it states *
person to play the games known as football, baseball, or bandy or to use in the streets any
skateboard, roller blade, roller skate or fmatorized scooter, or any instrument known as a

s | i n g s 8he asked if they were going to allow these onto the street and advised that there

are conflicting ordinances.

Town Manager Tol ber stated that those items
they aren’t aIIowed on the street.

Councilman Lewis stated that with the traffic on the Island, it is dangerous to ride a skateboard
on the streets.

Vice Mayor Bowden mentioned the handicapped motorized scooters and asked if they would be
allowed on the sidewalks.

Town Manager Tolbert explainddat the definitions do not include those types of devices. He
explained that the electric personal assisted mobility device refers to what he believes is a
Segway or hoverboard with 2 neendem wheels. He stated that the motorized wheeltpr
cartsare not included in this.

Vice Mayor Bowden stated that the discussion at the Ordinance meeting was about not having
someone rent-scooters or-bicycles and leaving them all of the Island.

Councilman Reed stated that in a city you could walk up ts@eter with an app, scérand

rent it. It can be left at the curb outside of a store and another person could scan it and ride off

on it. They didn’t want this which is includ
explained that they included that it has tadeted at a depot and returned to the depot or the

depot can drop it off at the rental home and picked up from that rental home. This would

eliminate that problem.



Vice Mayor Bowden asked Chief Fisher if the Town has had a lot of problems with sikaebo
and bicycles in town on the sidewalks.

Chief Fisher advised they haven’t recently.
skateboarding in the road is against a state law.

There was discussion and €dunod!| sagoéeed”t d6r oe
Councilman Reed motioned, seconded by Vice Mayor Bowden to approve the proposed

additions, corrections and deletions to SeelB8Riding bicycles on certain designated
sidewal ks, removi ng “frerksedtienifhy. dJnadisiduslyeappbvetl. s c oot e

Sec. 58-17. Riding bicycles on certain designated sidewalks.

(@  The following words, termand phrases, when used in this section, shall have the
meanings ascribed to them in this subsection, except where the context clearly indicates a different
meaning:

Bicycle means a device propelled solely by human power, having pedals, two or more
wheek, and a seat height of more than 25 inches from the ground when adjusted to its maximum
height.

Electric powerassisted bicycleneans a vehicle that travels on not more than three
wheels in contact with the ground and is equipped with (i) pedals tbat jatbpulsion by
human power and (ii) an electric motor with an input of no more than 1,000 watts that reduces
the pedal effort required of the rider.

Electric personal assistive mobility devisea selfbalancing twenontanderrwheeled
device that is degned to transport only one person and is powered by an electric propulsion
system that limits the device's maximum speed to fifteen miles per hour or less.

Motorized skateboard or scootaneans every vehicle, regardless of the number of its
wheels in catact with the ground, that (i) is designed to allow an operator to sit or stand, (ii) has
no manufactureissued vehicle identification number, (iii) is powered in whole or in part by an
electric motor, (iv) weighs less than 100 pounds, and (iv) hasea sp@o more than 20 miles
per hour on a paved level surface when powered solely by the electric motor. "Motorized
skateboard or scooter” includes vehicles with or without handlebars but does not include "electric
personal assistive mobility devices."

Personmeans any natural person.

(b) It shall be unlawful for any person to ride a bicyaeatebeardscoster electric
powerassisted bicycle, motorized skateboard, motorized scooter or electric personal assistive

mobility deviceon the-fellowing-daighated-sidewalks sidewalkwithin theincorporatedown.



aFa Aa d on the
d boundedo / Jester Street

(d)  This section is adopted pursuant to the provisions of Code of Virginia, £@8.2
(Code 1977, §8 4 (a)(d), (f); Ord. of 122-1991)
Cross reference-Streets, sidewalks and other public places, ch. 50.

Division 2. SpecifidBBusinesses and Occupations:
Section 18 . Vehicle Rental Agency:

For the purpose of this section, a vehicle is defined as a bicycle, skateboard, scooter, electric
powerassisted bicycle, motorized skateboard, motorized scooter or electric persialeas

mobility device as defined in Section 44.20 of the Code of Virginia.

Any business offering vehicles fhire within the Incorporated Town, regardless of the rental

term, shall establish a physical depot to house or store such vehicles:ilefeehicles shall

be returned to the same depot upon the expiration of each rental term and shall remain at the
depot until another rental term is initiated.

Nothing in this section shall preclude or prevent ahiioe business from delivering a rental
vehicle to the customer’s place of residence
picking it up upon termination of that period.

Vice Mayor Bowden mentioned a letter she received from Building and Zoning Administrator
Lewis regarding bamboo. Shskad if the ordinance was for new plants.

Councilman Reed advised that it included existing. He explained that it is supposed to be kept
on your property. They would have to keep it from invading onto a neighboring property.

Mayor Leonard suggested skmg it back to the Ordinance Committee and invite Building and
Zoning Administrator Lewis for assistance.

6. Review of State of Emergency

Emergency Service Director Rush advised that today marks day 100 of C@VE3ponse. He
feels they have proven successful i n what the
Chincoteague with 1 case reported last Saturday, which was the first eim@sha month.

The other 9 should be recovered. Over the last couple of days there has been a small spike in
numbers in the county due to the last of the poultry plant testing. Based on the state rate they are

at about 7.2% positive which is trendingveh. The Governor announced what Phase 3 will look

i ke. The message is to still continue wear.



still *"it is safer at home” especially for th
allowed to go at capacity, however, they will still need to continue social distancing by spreading
tables out which loses that capacity. Gatherings indoors will be up to 250 people, or 50% of

what that capacity is, whichever is less. Large venues, ceatensement parks, and concerts,

are allowed 1,000 or 50% of the lowest occupancy, which ever is less. Pools will be allowed to

go to 75% with social distancing, groups in pools will also have to stay spread out. Gyms will

go to 75%. They are still reconemding telework, and a lot of the messaging is still consistent

with Phase 1 and Phase 2 following CDC guidelines by keeping areas clean, wearing masks
along with social distancing. He feels they
commentedn livestock shows as welladding that the Fire Department can be notified that they

did the right thing as there are so many restrictions. He added they will not go to Phase 3 until
June 28 and there are a lot of emphasis on caseloads going back up.

Councilwoman Richardson asked about the Water Park.

Emergency Service Director Rush stated that based on the 75%, an amusement was no more than
1,000. He stated that he would [ ook into it
concertstheresi a 10’ di st anci ng. -outsthe stil endoaragedt hat cur b

Council man Taylor referred to the 6’ distanci
have to social distance.

Emergency Service Director Rush responded that thicerasct. Families that live in the same
household do not have to be at 6’

There were brief comments.

Mayor Leonard thanked Emergency Service Direc
been in a State of Emergency, the Chincoteague Police thegdrhave been going through
accreditation. He announced that they are fully accredited.

Chief Fisher reported that they had a Zoom meeting today with the Accreditation Board and

received full approval from the Board. Within the next couple of motitley will contact the
Department with the presentation schedul e. H
accreditation. Theslunder Chief Lewis, the"@under Chief Mills and the'8under Chief

Fisher.

7. C.AR.E.S. Act Funding

Mayor Leonard reported that he and Town Manag
meeting. One of the key points was that yesterday ended the applications for the working

watermen. They issued 20 grants and received @i&capons. He stated that there were 3

municipalities who decided to give half of their money back, Bloxom, Hallwood and Saxis.

Town Manager Tolbert was unsure if they advised they would give half their money back or if
they had already signed up toyshey would participate. The Town, as an incorporated town,
has not said they would do that yet. He added that he would like to have a vote tonight whether



the Town was going to participate or not. Participation does not mean they will give half the
money back. It means that the Town wants the $251,000, at that point they can tell the County
that they either want to administer it or allow our businesses to be eligible for County money,
which would require the Town to give back $125,000. This canindated once they decide to
participate.

Vice Mayor Bowden stated that if the Town takes the $251,000 and a business applies for some
of that money, then that business would not be eligible for anything from the County.

Town Manager Tolbert advisedis was correct. He explained that the County advised if an
incorporated Town is going to keep 100% of the allocation and administer it, that would be fine.
However, if the incorporated Town administers it, the County will not allow any business within

that incorporated Town any other money. He explained that when this first started the County

was going to qualify businesses based on the
campgrounds, hair salons, amusements, and others. However, sif&®/drnor closed those
businesses, they would qualify for County money. When the Town gets the money, his scheme
would have been for those businesses to apply for the County money. He was advised up front

that the County would not qualify any businessdsat t he Town’' s Executi ve
added that the accommodations industry that w
would not qualify for County money. The obvious thing to do was to have those businesses who
were closed by the Governtar apply for County money and those businesses that were closed or
affected by the Mayor’'s Executive Order to ap
continued that the County has stated that |if
gve any of the Town’'s businesses any money.

Vice Mayor Bowden asked which would give the businesses more money the Town or the
County.

Town Manager Tolbert stated he has had staff look up the number of businesses that would
qualifyand hefeels hat busi nesses applying for the Town
receiving money as opposed to applying with the County to compete with all of those businesses.

Vice Mayor Bowden wants every cent of the $251,000 to go to those businessesehat hav
suffered greatly.

Mayor Leonard stated that they have done the calculations with the Transient Occupancy Tax.

He added that the Town sends $630, 000 each ye
$251,000 back. This was all done through the Govemwbo worked it out through population.

They have granted 28% of the money through incorporated towns.

Town Manager Tolbert advised that about 1/3 of the businesses in the entire county reside on the
Island. He stated that they need a decision if thenlis going to participate and a decision if

the Town is going to participate in full and accept the entire amount in distribution, or not. They
also need to discuss and decide how to administer, set up the program and the qualifiers. The
County progranhas some good things that the Town can use.



Vice Mayor Bowden motioned, seconded by Councilwoman Richardson to accept the
C.A.R.E.S. Act funding from the County and us
their own guidelines. Unanimously@pved.

Mayor Leonard advised he asked Town Manager Tolbert to draft a letter yesterday and asked if

he would share it with Council. He asked Council to read the letter and give Town Manager

Tolbert their comments on whether they should send it alorgtiagt acceptance to the Board of
Supervisors. He added that they aren’t dissi
have worked out better for all of the County. They received $2.1 million.

Town Manager Tolbert stated that almost $800,000aNasated to the 14 incorporated towns.
They are putting approximately $1 million into their small business program and the remainder
they will use to do some work to their 911 center, give hazard pay to those who have been
cleaning offices and they albave a few public works projects. He also added that if it was in
the budget as of March 27t does not qualify. It has to be something that came up from March
1'to December 30and has to be COVH29 related. A municipality or local government

cannot us it to make up lost revenue. You can have a small business assistance program that
helps small businesses with loss revenue. They found a way to make a couple of their
outstanding projects qualify based on the CONIDmoney. Anticipated expendes COVID-

19 related matters can also be included.

There were questions and comments about the C
Councilman Taylor asked how many businesses are on the Island.

Town Manager Tolbert reported there were 1,225 Businessi$és sold last year. He added
that based on his research, the U.S. Census shows a total number of businesses in Accomack

County are 2, 295. He also stated that when g
it down by taking out businesses tdat not have a Chincoteague business address. There are
about 1,000 Business Licenses. He didn’t rem

feels the Town has about 1/3 of the County’s
8. Mayor & Council Announcements/Comments

Councilman Reed thanked Councilman Lewis for all he has done for the Town from being the
Chief of Police to his service on Council. He stated that it has been a pleasure and hates to see
him go.

Councilman Taylor agreed that it has been a pleasure He st ated that it’s n
step up. He thanked him for being here. He asked him to keep the Town in his prayers. He
thanked him for all that he has done.

Council man Lewis stated that it has been a pl
outspoken, but it has been an honor to represent the residents of the Island. They can all agree to
disagree, but they do what is right for the community.thd@ked everyone for working with

him.



Councilman Bott commented that he only sat next to Councilman Lewis for 6 months, but he
seemed to be alright. He added that everyone has been doing a good job of wearing masks. He
encouraged everyone to keep up tjood work.

Vice Mayor Bowden stated that everyone in there have known each other all of their lives. She
stated that he has served the Town with grace
unnoticed. She appreciated the four years she hasone@ouncil with him. She added that she

has to find another partner on the other side to protect the Mayor. She thanked him again. She

also congratulated Chief Fisher and the Police Department on another successful accreditation.
She di dn ulitthdtthey eould coch@through with flying colors. She added that being

in the first meeting back in Council Chambers is good. She stated that the last 2 months have

been the most trying months with people. She feels that generally people havehaagbod he

Town is very blessed, and she believes that everyone wants to do the right and best thing. She
concluded that they would prevail and at least they are open.

Councilwoman Richardson thanked Councilman Lewis for serving in the Police Depiaasne
Chief and Council. She added that she has enjoyed serving with him. She understands that they

don’t al |l -@&kywduthey doavbat ie hest for everyone. She hopes he enjoys some
retirement and added that he will be missed. She tlaaikef the Town for all they have done.
She stated that i1it’s been hard on everyone, b

here is that everyone is close and tries to work together. She thanked the Town Manager, the
Police Departmengmergency Service Director Rush and his staff and Town workers. She
understands it’s been stressful on them as we

Mayor Leonard stated that he has worked with Councilman Lewis when he was Chief and on
Council. He als stated that it has always been a pleasure. He added that even though there has
been a difference in opinion, Councilman Lewis always listened. He thanked him for all his

work throughout the community and at the Food Bank along with his wife. He segrist

it’s good to see the Island back open. He me
all the I slanders f or albtokeepitaway fvoen ud dtoakaldtur i n g
from the whole Island who came together.

Vice Mayor Bowden advised she will not be at the Juhngeeting as her Goddaughter will be
graduating in New Jersey. She told Councilanect Mc Comb she won’'t be
meeting, but she is glad he is coming aboard.

9. Closed Meeting in Accordance with 82.2-3712 (A) (1) of the Code
of Virginia to Discuss Personnel Matters

Councilwoman Richardson motioned, seconded by Vice Mayor Bowden to go into a closed
meeting in accordance with 823712 (A) (1) of the Code of Virginia to discuss personnel
mattes. Unanimously approved.

Ayes: Bott, Bowden, Lewis, Reed, Richardson, Taylor

Nays: None

Absent: None



10.  Certification of Closed Meeting in Accordance with § 2.2-3712 (D)
of the Code of Virginia

Councilwoman Richardson motioned, seconded by Vice MBgarden to certify the closed
meeting in accordance with 823712 (D) of the Code of Virginia. Unanimously approved.
Ayes: Bott, Bowden, Lewis, Reed, Richardson, Taylor

Nays: None

Absent: None

Councilwoman Richardson motioned, seconded by Vice Mayor Bowalgo back into regular
session. Unanimously approved.

Ayes: Bott, Bowden, Lewis, Reed, Richardson, Taylor

Nays: None

Absent: None

11.  Adjournment

Councilman Lewis motioned, seconded by Vice Mayor Bowden to adjourn. Unanimously
approved.

J. Arthur Leonard, Mayor Michael T. Tolbert, Town Manager

MINUTES OF THE JULY 6, 2020
CHINCOTEAGUE TOWN COUNCIL MEETING

Council Members Present: Council Members Absent:

J. Arthur Leonard, Mayor Denise P. BowderCouncilwoman
Christopher D. Bott, Vice Mayor

William T. McComb Jr. Councilman

Matthew ReedCouncilman

Ellen W. Richardson, Councilwoman

Gene W. Taylor, Councilman

Staff Present:

Mr. Michael T. Tolbert, Town Manager

Mr. BryanRush, Emergency Management Coordinator
Mr. Robby Fisher, Police Chief

Mr. Harvey Spurlock, Public Works Director

1. Call to Order

Mayor Leonardcalled the meeting to order at 7:00 p.m.



2. Invocation

Councilman Taylooffered the invocation.

3. Pledge of Allegiance

Mayor Leonarded in the Pledge of Allegiance.
4, Agenda Adoption

Councilwoman Richardson asked to add an item to the agenda to discuss verbiage in the
Personnel Policy.

Councilwoman Richardson motioned, seconded by Councilman Taylor to hd@genda

adding item 13a. Discussion of Employee Handbook. All present were in favor and the motion
was carried.

Ayes: Bott, McComb, Reed, Richardson, Taylor

Nays: None

Absent: Bowden

5. Public Comment
Mayor Leonard opened the floor for pubtiomment.

1 Mr. Greg Thomas, 3442 Ridge Road, addressed Council regarding the damages and loss

of his boat trailer at the Veteran’s Memori al
because it was large enough to launch his large pontoon boatplaened that there is a sign
posted that states “End of Ramp”. He al so st

beyond the end of the ramp without problems. However, after the ramp maintenance they
attempted to launch and hit somethirtde reported that he went over the bumper causing the
pontoon boat and trailer to go sideways. They were able to get the pontoon boat off of the trailer
and into the water. Harbormaster Merritt was called and came right over to assist who suggested
thatMr. Thomas to go out in the boat and he would take care of the trailer. Harbormaster Merritt
brought a frontend loader to pull out the boat trailer. He added that the boat trailer is totaled. He
added that there is no sign for the wheel block. He ad\isat he is seeking reimbursement for

the $5,250 trailer. He feels this was due to the lack of signage.

Mayor Leonard stated that they can’t act on t
removed because people were having problems launchiimg Town was told that ramp stops

are standard, so that people don’t back their
this ramp, because of the water level, people were having a problem launching. The Town

thought it best to remove thamp stop.

Councilman Taylor asked about the year, make and cost of the trailer.

Mr . Thomas advised it is a 2013, 22" Load Rit



1 Mrs. Pat Farley, 6282 Cleveland Street, came before Council congratulating those who
won the electin. She welcomed Councilman McComb. She learned a lot about the Island, the
people and what the people are publicly and privately concerned about. She also asked if
Council could be more accessible with their emails on the website for a better way of
communicating. She thanked Mayor Leonard for the way he personally approached the
pandemic. She stated that she knows it was a hard decision to make to protect the people.

1 Town Manager Tolbert read a letter from Mr. Ernest Dale Holston. Mr. Holston
exr essed his concerns with the unequal enforce
regarding the Lighthouse Fellowship Church and the demonstration held at the Leonard Park.
Mr. Holston feels they have lost the core values that were instilled whilergyayw on
Chincoteague. He feels this was done against the church as they were an easy target. He
requested an explanation of how a peaceful protest could be allowed at the Leonard Park
comprising of more than 10 people with the Town helping to orgavithebarriers and calling
in the State Police and other law enforcement organizations. He feels the Town should apologize
to the Preacher and the congregation of the Lighthouse Fellowship Church for the unequal
enforcement of t he Gantedfurtineothat tise st@derdsefr Chincotédgue ¢ 0 m
Hi gh School couldn’t walk across the stage fo
without social distancing and breaking the 10 persons limit. He asked Council to answer his
concerns and give apology to the church.

Councilman Taylor commented.

Mayor Leonard asked Town Manager Tolbert to schedule a meeting with Emergency Services
Coordinator Rush so they can address this.

6. Staff Updates
Police Department
Chief Fisher advised the reportiisthe packet and entertained questions or comments.

Councilman Taylor asked if they were still planning to have the Annual Ride for Kids
Motorcycle Run.

Chief Fisher responded that he held a staff meeting that resulted in the decision to have a poker

run only. He explained that this would be a traditional poker run where the riders would go in

small groups which would spread it out over a longer time. This would keep everyone from
coming to the same place at tJveanascdomerstteet me t o
dance. He added that he didn’t have the hear
hold it as a “thank you” for the | ashirtsd&s6 year
part of the fee to ride. Hedéls the street dance would be a little too much.

Councilman Taylor asked how the Town made out on July 4

Chief Fisher advised he had more officers on duty. He added that fireworks are a problem. He
felt there was more this year with the TownandriFe Company’' s firewor ks b



Mayor Leonard commented that if anyone believes that fireworks are not dangerous, they can
ride to Doe Bay Lane. He added that if that were a structure there would have been a lot of
property damage.

Chief Fidher hopes that next year they can get on top of this with help from the Chamber and the
Fire Department. He commented further.

Public Works Department
Public Works Director Spurlock reported that the NASA water filter plant should be opened by
September.

Councilman Taylor suggested looking into a deep well.

Public Works Director Spurlock gave a presentation of the ongoing projects which included:
Smith Street, storm water management, Coach’ s
Pension an€hicken City Roads. He reminded Council of the Public Works Committee meeting
Tuesday at 5:00 p.m. They will be putting the finishing touches on the Wayfinder signage. The

fire hydrants have all been painted with an airless sprayer. He commentibeyhan now get

25-30 painted in a day. The water tank has been completely rehabbed. He reported on the

amount of water being pumped into the distribution system. He also reviewed signage plans.

Mayor Leonard asked if the Town has been giving theR&®/ an update on the Sarbanes
projects.
Public Works Director Spurlock advised he gave an annual report a few months ago.

General Government

Town Manager Tolbert stated that the Smith Street Project went well. The NASA filtration plant
construction has been suspended. NASA continues to sample the water and found minute traces
of PFAS. They expect to restart construction this month and shau&it completed by the end

of September. This will allow the Town to possibly reopen the shallow wells. However, there

will be sampling, and testing done until we are satisfied it is working as it should. He also
reported that Anthem has given 15%ladue to COVID19. He advised that the Building and

Zoning numbers are down a little from last year. He also stated that the website has a new

feature. Under the “Code” button, staff has
ordinances thdtave been added or changed and will show there for about 6 months. He
reported on the CARES Act funding. The Count

They continue to search for a ftilme Town Attorney. He reported that they have recently had
work done by Mr. Tommy Dix who has done a good job for the Town. Town Manager Tolbert
asked Mr. Dix if he would be willing to do jobs like this for the Town and Mr. Dix agreed. The
Commission for the Arts Grant came in and the Town will be matchinight$4,500 which

goes to the CCA. The meeting is again live on Facebook and YouTube. The comments to date
have been positive with the exception of rustling papers. However, with everyone wearing
masks, the volume has to be turned up to hear regulastspkle concluded that they are behind

in collecting Business Licenses.



Emergency Services

Emergency Services Coordinator Rush advised there will be a meeting Tuesday regarding the
Rocket Launch to understand the safety areas and boundaries. He repohtedepartment

runs.

Mayor Leonard asked if both ambulances are in service.

Emergency Services Coordinator Rush stated that one was down for maintenance. They are
currently both in service. He also added that staffing most days are good, bate¢hdags they
are a little short.

7. Committee Reports
Mayor Leonard stated that they’'ve already di s
8. Adoption of the Minutes of the June 1, 2020 and June 18, 2020 Council Meetings.

Councilman Bott motionedesonded by Councilwoman Richardson to adopt the minutes of the
June 1, 2020 and June 18, 2020 Council meetings as presAiitptesent were in favor and the
motion was carried.

Ayes: Bott, McComb, Reed, Richardson, Taylor

Nays: None

Absent: Bowden

0. Selection of Vice Mayor

Mayor Leonard explained that traditionally the highest votes of the recent election determine the
nomination for Vice Mayor. He was unsure about this election as one was a special election for
a 2year term as opposed to the normatibns. He stated that it is completely up to Council

Councilman Taylor interjected that they could nominate anyone.

Councilwoman Richardson feels they should go by the Code. Even if itysar 2erm, the

Vice Mayor is elected every 2 years and it wo
nothing to do with the numb arthatohfspevsonthasonly i t ' s
been on Council for about 6 months. She feels that the knowledge he has would benefit Council.

Councilwoman Richardson nominated Councilman Bott as the Vice Mayor; the nomination was
seconded by Councilman Taylor.

Ayes: MdcComb, Reed, Richardson, Taylor

Abstain: Bott

Nays: None

Absent: Bowden

10. Committee Assignments



Mayor Leonard handed out the Committee assignments.

Mayor & Council
Two Year Committee Appointments
July 6, 2020 — June 30, 2022

Meeting Day and Time
Budget & Personnel Committee
Chris Bott,- Chair 2"d Tuesday- Time TBD
Denise Bowden Every Other Month
Arthur Leonard

Ordinance Committee

Matthew Reed- Chair 24 Thursday @ 5:00 PM
Denise Bowden Every OtheMonth
William McComb

Meals Tax Committee As needed during the budget
process

William McComb

Harbor Committee

Arthur Leonard- Chair 15t Thursday @ 5:00
PM

Chris Bott Every Other Month

Recreation & Community Enhancement Committee

Matthew Reed- Chair 2" Tuesday @ 5:00
PM

Chris Bott Every Other Month

Gene Wayne Taylor

Public Works Committee

Ellen Richardsor- Chair 15 Tuesday @ 5:00
PM

Matthew Reed Every Other Math

Chris Bott

Planning Commission
William McComb 2" Tuesday @ 7:00 PM

Cemetery Committee

Ellen Richardsor- Chair 15! Thursday @ 6:00
PM

Gene Wayne Taylor As needed



Public Safety — Police, EMS, EOC

Denise Bowdenr- Chair 15! Tuesday @ 5:00
PM
Matthew Reed Every Other Month

Arthur Leonard

Liaison Committee

Denise Bowden As needed
Arthur Leonard

Chincoteague Recreation & Convention Center Authority
William McComb 34 Monday @ 3:00 PM

11. Proclamation in Recognition of the 25" Anniversary of the Chincoteague Library

Town Manager Tolbert read the Proclamation:

PROCLAMATION
IN RECOGNITION OF
THE 25™ ANNIVERSARY OF THE
CHINCOTEAGUE ISLAND LIBRARY

Whereas, on July 4", 1995 agroup of civieminded residents, responding to the needs of a
young and growing community, met with the objective of establishing a library in Chincoteague
Island, Virginia; and

Whereas, these determined individuals founded the library in the Historicribmmn area of
Chincoteague with a mere 3,600 volumes and opened its doors off'JL898; and

Whereas, from t hese modest beginnings the Librar)
community, to the point that a new addition was erected in 2009, and now with a current
collection of 12,775 items in the collection; and

Whereas, over the years, the Library $affered programs for all ages, outreach services,
literacy initiatives, job search and small business resources, expanding information services,
computer use, internet access and other means of community support and enrichment; and

Whereas, the Libraryhas continued to serve the people of Chincoteague Island, Accomack
County, and visitors from near and afar as a place of learning, culture, and community.



Now, Therefore, I, John Arthur Leonard by the virtue of the authority vested in me on behalf of
the Chincoteague Town Council and as the Mayor of the Town of Chincoteague, do hereby
extend to the Chincoteague Island Library sincere gratitude to its Board, staff and volunteers,
past and present for their accomplishments, commitment and dedicatio twhef
Chincoteague, its residents and many visitors.

In Witness Whereof, | have hereunto set my hand and caused the Seal of the Town of
Chincoteague to be affixed thi¥ 8ay of July 2020.

John Arthur Leonard, Mayor

Attest:

Michael T. Tolbert, Town Manager

12. Monthly Financial Report

Mayor Leonard advised that in the packet is a new Financial Report spreadsheet and asked if
there were any questions or comments.

Town Manager Tolbert explained that staff created the new format. He stated that it shows a lot
of information because it is the last month of the fiscal year information. This is a snapshot of
what they are doing. He added that this is not exacthhkkerants it, but they plan to tweak it a

little more. He wants a summary of where the Town is financially.

There was discussion about the spreadsheet verses the reports they were given in the past and
Council would like the spreadsheet and reports.

Mayor Leonard stated that it doesn’t have to |
Councilman Bott questioned the deficit in the report.

Town Manager Tolbert explained that this was because they purchased the firehouse and the

funds were not budded. There was a budget amendment for this, and they increased the

revenue of the budget and transferred money from GFS to GFC to handle the purchase. One of

the numbers reflects the transfer. The other does not as this was not a new revenue it is a
tansfer. He apologized that this wasn’t as cl

Councilman Taylor stated that at some point Council needs to talk about the firehouse.



Mayor Leonard advised that the ANPDC will be meeting at the firehouse soon about the plans
the engineers created. He added that Councilwoman Bowden is on that committee and there will
be a meeting for community review and input.

13. Review of State of Emergency
a. Executive Order #EO 1
b. Executive Order #£EO 1 Amended

Emergency Services Coordinator Rusported that today is day 118 of COVID and day 109

of the Declaration of Local Emergency. The numbers have remained at 10 cases. He added that
for those people who claim Chincoteague as their residence is who is counted. Those who own
homes herebt don’'t <c¢cl aim Chincoteague as their pri
continued with the state report. There have been 177 people tested on Chincoteague. Today

there were no new deaths in the Commonwealth. He reported that they have beaed #usit

a 2%wave is coming possibly in the fall tinpeeriod with school and colleges starting. The
responsibility relies on the public. He mentioned the PPE supplies being used more due to the
weather and type of calls.

Emergency Services CoordinaRush stated that the other problem is hurricanes. Thisis a

point of the next wave. He feels that if there are 2 or 3 storms and shelters opened, this could be
a probable site for COVIE19 spread. FEMA is looking into contracting with motels/hdimis

possible shelters. This would allow a family to be in a room but separated. He reported on
upcoming potential storms.

Councilman Taylor motioned, seconded by Councilman Bott to come out of the Local State of
Emergency.

Mayor Leonard stated thatigt easier to stay in it than to go out and have to go back in especially
with hurricane season.

Emergency Services Coordinator Rush recommended that they stay in the Local State of
Emergency. He added that with a hurricane you would go into a septatdef Emergency.

He explained that the entire state and all other localities are under the State of Emergency. He
added that if the Town has another outbreak the State of Emergency is still in place and they

have the public assistance money from FEMat they are still tracking. They can streamline

this and keep that funding stream. He added that if you go out of it, it stops the funding stream.
He doesn’'t feel there is an emergency on the
why he recommends they stay in.

Councilman Taylor asked if they could vote to go back in later by consensus of Council if they
go out now.

Emergency Services Coordinator Rush stated that it is by consensus of Council and 45 days. He
explained that the Mayor can declare a State of Emergency an hour from now and within 45 days
Council has to reconvene and vote for this.

Councilman Taylorinter upt ed that it states that “unl ess



Town Manager Tolbert read ®“at the next regul a
of Council ”.

Mayor Leonard asked Councilman Taylor what his reason was to come oetSihath of
Emergency.

Councilman Taylor responded that it would go back to regular rule by Council.
There was discussion about the decisions made.

Councilman Taylor asked if they got Council consensus and if Council voted to go into the State
of Emergeny.

Emergency Services Coordinator Rush responded it was voted on by full Council on March 19
Discussion continued about including Council in the decisions.

Council man Bott asked about funding based on
He added that the state’s funding would be de

Emergency Services Coordinator Rush stated that the state would request a Presidential
Declaration of a State of Emergency and the FEMA money would be 75% and thevdolen
be responsible for the other 25%.

Council man Bott asked how this affects the To
Emergency Services Coordinator Rush explained that the Town can still be eligible up to this

point. However, the point the Tovgoes out of the State of Emergency until the point they go

back in for the same incident could be unfunded during that time frame. He stated that the funds

are for cleaning supplies, PPE and things like that.

Councilman Bott stated that the fundingss®ed on t he President and Gg

Emergency Services Coordinator Rush stated that there could be funding available pdst July 6
but they could be at risk for additional funding.

Councilman McComb asked what the Town has accrued.
Emergency Services Coordinator Rush stated th
latest is $8,500 at this time. This includes when an officer delivers information to a motel, office

staff printing flyers or issuing statements via media, all COVID related.

Councilman McComb stated that if they go out tonight and there is a new event could they go
right back into a State of Emergency.



Emergency Services Coordinator Rush advised they could. Wloey | dn’t be abl e to
further action until they did go back into a State of Emergency.

Public Works Director Spurlock advised he has staff working 8 hours a day cleaning public
restrooms because of COVID.

Councilman Taylor read the statemegaim and reiterated that if the governing body could not
convene. He feels that they could convene.

Emergency Services Coordinator Rush stated that on MaftE&diencil voted to have a Local
Emergency declared.

Councilman Bott asked if there as a viagy could get clarification that they would not be
eligible for funding if they go out.

Emergency Services Coordinator Rush advised h
Councilman Bott stated that the Island is still in a Phase 3 because the Gowasdtrdhat order.

Emergency Services Coordinator Rush agreed and added that the Town can be more restrictive
but not | ess restrictive than the Governor' s
Councilman Bott explained that his issue is that they are using the storm managemernit protoco

for a pandemic. He feels the Emergency Operations Plan should be amended and asked how
long before it is updated.

Emergency Services Coordinator Rush responded that it is reviewed every 4 years and is due to
be reviewed again in January 2021.

Councilman Bott asked that this be amended because with the pandemic and the new technology
The Town shouldn’t be in this position.

Emergency Services Coordinator Rush advised he was correct and in order to convene they have
to give 72 IlaCGaumcismeetingp Same ef thé degisions had to be made robustly
and hastily. He explained that some of the G

Councilman Bott stated that the Governor changed his mind at the last minutes as well.

Councilman Taylomotioned, seconded by Councilman Bott to come out of the State of
Emergency. The motion was carried.

Ayes: Bott, McComb, Reed, Taylor

Nays: Richardson

Absent: Bowden

Councilwoman Richardson explained that she opposed because of Hurricane Sandy. She is
unsure if the Town ever got the money from FEMA.



Public Works Director Spurlock responded that they did receive the money through VDEM.
Councilwoman Richardson expressed her concern if the Town will be able to get the funds.
13a. Discussion of Employee Handbook

Councilwoman Richardson addressed a statement the Employee Handbook that refers to Chain

of Command. She asked where Council is on the chain. She gave a couple of examples. She
stated that according t o tfffwighouHgeingdodtheddwn she cou
Manager. She asked if the Chain of Command was for the employees and it affects Council.

She commented further.

Town Manager Tolbert responded that he has been in this situation in other organizations. The
organizational cart looks similar. He stated that this was not his intent. He advised that he was
asking for courtesy from staff to be advised that if Council came to them with a problem that he
should know about. It was not meant in the way it was taken and he iarifig this

immediately with staff. He stated that when he worked on the School Board for 20 years, he had
School Board Members call him often. He added that when they did, he went to the
Superintendent to make him aware. He again apologized for thadeistanding as it was not

his intent.

There were brief comments.

14, Mayor & Council Announcements or Comments

Councilman Reed asked Public Works Director Spurlock if he would patch the lip in guttering

and pavement at the Chicken City Road. He expressed his concern for possible injuries. He also
agreed that something has to be done about the Memorial Parkumueti.l He explained that he

has been using this launch for years. However, when he used it to launch after the maintenance,
he was unable to and had to use the ramp on East Side. He feels this should be completely
redone. He commented further. He akiteat they change the pitch of the ramp as well. He

also welcomed Councilman McComb on Council.

Councilman Taylor welcomed Councilman McComb and congratulated Councilman Bott. He
also thanked Mrs. Farley for running for Council and being willing teeseHe commented
further.

Council man McComb agreed with Mrs. Farl ey abo
the website. He commented on a great job that was done on the bike trail. He asked about the
traffic control officer for summer.

ChiefFsher responded that they had an SRO in the
fill the position.



Councilman McComb added that he is looking forward to working with everyone.

Councilman Bott also likes the email idea that Mrs. Farley suggelsteedsked how this would
work.

Town Manager Tol bert advised that he wild.l c he
He will get this set up soon.

Councilman Bott congratulated everyone on using masks and social distancing. He feels that it
has ben going very well throughout Town with our visitors. It seems that everyone is giving it
their all. He concurred with Councilman Reed that something has to be done at the Memorial
Park boat ramp.

Councilwoman Richardson welcomed Councilman McComb, €ibuan Taylor and Mayor

Leonard along with Town Manager Tolbert. She agreed that something has to be done about the
boat ramp at Memorial Park. She stated that her daughter attempted but was unable to use the
ramp and went to Eastside. Eastside wasteep as well and she ended up going to the Harbor.

Mayor Leonard also welcomed Councilman McComb aboard. He stated he is glad to see the
Island hopping.

15.  Closed Meeting in Accordance with §2.2-37111A(3) of the Code of Virginia to
Discuss the Disposition of Public Property.

Councilwoman Richardson motioned, seconded by Councilman Reed to go into a closed meeting
in accordance witg§2.237111A(3) of the Code of Virginia tiscuss thelisposition ofpublic

property. All present were in favoma the motion was carried.

Ayes: Bott, McComb, Reed, Richardson, and Taylor

Nays: None

Absent: Bowden

16.  Certification of Closed Meeting in Accordance with §2.2-3712 (D) of the Code of
Virginia

Councilwoman Richardson motioned, seconded by Councilman Reed to certify the closed
meeting in accordance wifi2.2372 (D) of the Code of Virginia All present weg in favor and
the motion was carried.

Ayes: Bott, McComb, Reed, Richardson, and Taylor

Nays: None

Absent: Bowden

Councilwoman Richardson motioned, seconded by Councilman Reed to go back into regular
session. All present were in favor and the motion veaged.

Ayes: Bott, McComb, Reed, Richardson, and Taylor

Nays: None



Absent: Bowden
17.  Adjournment

Councilwoman Richardson motioned, seconded by Councilman Reed to adjourn. Unanimously
approved

J. Arthur Leonard, Mayor Michael T. Tolbert, Town Manager

MINUTES OF THE JULY 16, 2020
CHINCOTEAGUE TOWN COUNCIL WORKSHOP MEETING

Council Members Present: Council Members Absent:
J. Arthur Leonard, Mayor None

Christopher D. Bott, Vicélayor

Denise P. BowderCouncilwoman

William T. McComh Jr. Councilman

Matthew ReedCouncilman

Ellen W. Richardson, Councilwoman

Gene W. Taylor, Councilman

Staff Present:

Mr. Michael T. Tolbert, Town Manager

Mr. Bryan Rush, Emergency Management Coordinat
Mr. Robby Fisher, Police Chief

Mr. Larry Welsh, Director of Transportation

1. Call to Order

Mayor Leonarctalled the meeting to order &00 p.m.
2. Invocation

Councilman McComloffered the invocation.

3. Pledge of Allegiance

Mayor Leonarded in the Pledge of Allegiance.

4, Agenda Adoption



Councilwoman Richardson motioned, seconded by Councilwoman Bowden to adopt the agenda
as presented. Unanimously approved.

5. Public Comment
Mayor Leonard opened the floor for public comment.

1 Mrs. Ruth Ma&cari, 3539 Main Street, approached Council regarding the recent vote to
come out of the Local State of Emergency. She advised she has been coming to the Island for
about 75 years. She urged Council to continue to use the Executive Order as a fbbito bu
She feels it would be beneficial to the Island.

1 Mrs. Lynn Matthews, 6067 Peterson Street, came before Council with an old newspaper
article romMay 1%, 1956 about her grandfather, Mr. Nor
excerpts from the adie. Mr. Hancock formed the Little League and Pony League on
Chincoteague. She asked Council to consider naming one of the Little League fields after him.

1 Mr. Robert Lappin, Chincoteague Volunteer Fire Company, asked Council if he could be
included inthe discussion regarding the C.A.R.E.S. Act and the Local State of Emergency.

f Mrs. Jane Fetterman, 7441 Herbie’'s Lane, t
Emergency Management Coordinator Rush for keeping the Island safe. She asked Council why
they would come out of the Local State of Emergency. She asked Councilman Taylor why he
changed his mind.

There were comments.

Mrs. Fetterman questioned i thinkthk Town woalcswanttost f o
pull out of it especially with tourist coming to the Island. She stated that she trusts Emergency
Management Coordinator Rush with her 1ife. S
thanked Emergency Management @boator Rush.

1 Town Manager Tolbert read 6 letters from: Ms. Paula Nees, 6417 Canal Lane, Ms. Debra
Martin, 4090 Channel Lane, Ms. Brenda Watson, 3634 Willow Street, Mrs. Theresa Bulger
Borne, 3380 Main Street, Ms. Susan Milligan, and Mr. and Mrs. BdibrZ8454 Main Street.
They all expressed their displeasure and di sa
Local State of Emergency.

6. Transportation Plan Approval

Transportation Director Welsh reviewed the Transportation Development Plamapthe
importance. The state reviewed what the critical needs would be. They met with a consulting
firm who focused on developing goals and objectives to establish things to work toward. The
first goal was to maintain the existing program. He dsedshe changes within the state such

as testing and regulatory compliance. The second goal is to maintain mobility options to adjust
to the needs in the community. He explained that it means they have to have the ability to



change the routes and becomere flexible. He gave an example of having a route to the

Harbor for those who are mooring there. They also wanted to meet the needs with outreach. He
advised they created programs such as: Ride to Read Program with the toddlers partnering with
the Library. They also have a program called Stuff the Trolley where they responded to the
needs of the teachers at the local schools. He reported that they stuffed the Pied Piper with
educational supplies for the local teachers.

Transportation Director Weldtiscussed the growth opportunities. There was a suggestion to
purchase a directional transportation system with the Refuge. The funding for this would be
through grants. The Federal Government covers 80% of the grant, the state covers 16% and the
local funding is 4% which is supplemented with fares. One of their initiatives this year would go
from a fare of $0.25 to $0.50. This was supposed to begin this year but was impacted due to
COVID. They have received a contribution of $4,000 which is supgodedt until the grant

and funding will be approved. He added that with the current plan in place $4,000 will last. He
mentioned the C.A.R.E.S funding which is unclear.

Town Manager Tolbert advised the DRPT gave the Town $76,000 which is C.A.R&n&y

for operation of the Troll ey. They issued a
The DRPT advised that they would be responsib
use the C.A.R.E.S. Act money until they can get claiion. The grant was approved but not
funded as of yet and won’'t be funded until Se

Transportation Director Welsh stated that this is an exciting time in the Transportation
Department. They have been looking forward to putting the prografaae.pThey will bring

guality service and increase the amenities to the Island. The program is on the share drive and
copies have been made available.

Council woman Richardson advised that the “Rid
7. Eastern Shore Broadband Update

Mr. Robert Bridgham with the Eastern Shore Broadband gave an update regarding upgrades and
adding services to the Island and the Shore. He advised of a free wireless hotspot site at the
Library adding that the other free hotspotsiee listed on their website. He reported that they

are offering residential connections to include all of the Island. He gave some history and their
plans based on demand since COVID. They are working on state and federal funding to help
expand.

There were comments and questions about the mapping which indicated where the current lines
are and potential communities.

8. Adoption of the Vehicle and Traffic Code

Chief Fisher explained that this is an annuaddeption requirement so that the To@ade
aligns with the changes in the Code of Virginia.



Councilwoman Richardson motioned, seconded by Councilman Bott to adopt the Vehicle and
Traffic Code. Unanimously approved.

TRAFFIC AND VEHICLES
ARTICLE I. IN GENERAL
Sec. 58-1. Compliance with chapter; violations and penalties generally.

(a)it shall be unlawful for any person to violate or fail to comply with any of the sections of this
chapter or of any rule or regulation promulgated pursuant to this chapter.

(b) Every person convicted of a violation of any of the sections of this chapter for which no
other penalty is provided shall be punished by a fine of not more than $200.00.

(Code 1977, § 121)

State law references—Penalties for motor vehicle violatisnCode of Virginia, § 46-213;
town prohibited from imposing a penalty for violation of motor vehicle ordinance in excess of
that imposed by state for a similar offense, Code of Virginia, 8§ 480D.

Sec. 58-2. Adoption of state law; former provisions.

(a)Pursuant to the authority of Code of Virginia, 8 46313, as amended, all of the provisions
and requirements of the laws of the Commonwealth of Virginia contained in Title 46.2 of the
Code of Virginia of 1950, as amended; Article 9 (§1B7/8et seq) of Chapter 11 of Title 16.1
of the Code of Virginia of 1950, as amended; and Article 2 (8286t seq). of Chapter 7 of
Title 18.2 of the Code of Virginia of 1950, as amended, in effect on JAR20,except those
provisions and requirements the viabatiof which constitute a felony and except those
provisions and requirements which by their very nature can have no application to or within the
Town, are adopted and incorporated herein by reference and made applicable within the Town.

Ref er enchewsaytso o‘“fhitghe state” contained in such

adopted shall be deemed to refer to the streets, highways, and other public ways within the town.
Such provisions and requirements hereby adopted, mutatis mutandis, are madéthipart o

section as fully as though set forth at length herein, and it shall be unlawful for any person within
the town to violate or fail, neglect, or refuse to comply with the provisions of Title 46.2 of the
Code of Virginia of 1950, as amended; Articl€896.1:278et seq). of Chapter 11 of Title 16.1

of the Code of Virginia of 1950, as amended; and Article 2 (82862t seq). of Chapter 7 of

Title 18.2 of the Code of Virginia of 1950, as amended, which are adopted by this section,
provided that in no eant shall the penalty imposed for violation of any provision or requirement
hereby adopted exceed the penalty imposed for a similar offense under Title 46.2 of the Code of
Virginia of 1950, as amended; (81&I8et seq) of Chapter 11 of Title 16.1 of th@ode of

Virginia of 1950, as amended; and Article 2 (81865 et seq). of Chapter 7 of Title 18.2 of the

Code of Virginia of 1950, as amended. Amendments to the above provisions of the laws of the
Commonwealth of Virginia hereafter adopted shall berpa@ted herein on their respective
effective dates unless specifically rejected by the governing body of the town.



(Code 1977, § +1; Ord. of 621-2001; Readopted-8-02, 62-03, 7.6-04, 616-05, 615-06, &
4-07, 62-08, 71-09, 617-10, 66-11, 64-12,6-3-13, 619-14, 61815, 616-16, 615-18, 7-16-
19)

(b)  The provisions of this section, as readopted, shall be effective as of 12:01 am July 1,
2019. As of such effective date, such readoption shall replace former sectba$i existed

prior to he effective date of readoption, provided that such repeal shall not affect any act or
offense done or committed or any penalty or forfeiture incurred or any right established or suit or
action pending on that day. Except as otherwise provided, neitheggdbal of section 53 nor
the enactment of this readoption shall apply to offenses committed prior to the effective date of
this section, and prosecution for such offense shall be governed by pitot law, which is continued
in effect for that purpose.

(Code 1977, 8 1-1; Ord. Of 621-2001' Readopted-8-02, 62-03, 7-6-04, 616-05, 615-06, &
4-07, 62-08, 71-09, 617-10, 619-14, 61815, 616-16, 615-18, 7-16-19)

9. Adoption of WARN Resolution

Town Manager Tolbert explained that WARN, Water and Wagstwegency Response

Network, is a network of professional water and wastewater operators throughout the state. He
stated that if there is an emergency on Chincoteague, we would contact them, and they would
contact qualified waterworks operators to assigtreparing the system. The Town would be
responsible for the repair costs. This is a mutual aid agreement that sets up the framework. He
advises that there is no obligation. If the Town is contacted and they are unable to participate

t hey d otmatthat tima. vHe read the resolution.

RESOLUTION AUTHORIZING EXECUTION OF THE
VIRGINIA WATER AND WASTEWATER AGENCY RESPONSE NETWORK
MUTUAL AID AGREEMENT

WHEREAS, the National Infrastructure Protection Plan and in particular the Sector
Specific Pla for the Water Sector developed by the United States Environmental Protection
Agency identifies the development of a Water and Wastewater Agency Response Network in each
State as an important means of helping to ensure resilient water and wastewateundiira in
the public interest; and

WHEREAS, i n furtherance of such national Wat
nationallyrecognized professional associations known as the Virginia Section of the American
Water Wor ks Associ andithe Nirgiiad' Water ERwvdmeén) Association
(“VWEA"”) have jointly formed the Virginia Wat
(“VA WARN”) Commi t t eesommendedl retwerk ang asdodiated gEdeelures
for implementation in Virginia; ah

WHEREAS, the VA WARN Committee has developed the attached form of a VA WARN
Mutual Aid Agreement for use by public and private Water Sector utilities for purposes of
requesting assistance and responding to such requests as well as a relatedaiorBEvent
Agreement for providing assistance of a defined scope on defined terms and conditions; and



WHEREAS, this VA WARN Mutual Aid Agreement is intended to supplement and
integrate with the Statewide Mutual Aid Program administered by the Virginiariegre of
Emergency Management, with the Emergency Management Assistance Compact, and with other
mutual aid agreements of local, intrastate and interstate scope; and

WHEREAS, The Town of Chincoteague, Iieresponsible for public water supply in the
Commonwealth of Virginia ang therefore eligible to participate in VA WARN and the VA
WARN Mutual Aid Agreement.

NOW, THEREFORE, BE IT RESOLVED, by the Council of the Town of
Chincoteague, that the Town Manager is hereby authorized to execute th&RN Wutual Aid
Agreement, which is hereby approved.

Adopted by the Council of the Town of Chincoteague this 16th day of July 2020.
Councilwoman Richardson motioned, seconded by Councilman McComb to adopt the WARN
Resolution. Unanimously approved.

10.  Adoption of Wayfinder Plan

Public Works Director Spurlock reviewed the Wayfinder Plan stating that they are in the final
phase of the MukModal Project. He reviewed slides showing signage and the map. The
signage and map identify the trail and specifops. The Public Works Committee has
approved the Plan. He reported that the total cost of the plan is approximately $5,000.

Mayor Leonard asked if this is expandable.

Public Works Director Spurlock advised it could be expanded. He discussecetit®dal
signage as well.

Councilman Taylor expressed the need for lighting at the Ocean Blvd. extended trail beside the
Dollar General.

Public Works Director Spurlock responded that they could add lighting.

Councilwoman Richardson motioned, seconded by Councilman McComb to adopt the
Wayfinder Plan. Unanimously approved.
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Town Manager Tolbert repodehat this was discussed at the Budget and Personnel Committee
last Tuesday. He advised that the property was given to the Town with conditions. The Town
was to do specific things to the property on a schedule which he listed. He added that in the last
fiscal year, the Smith Street Project was $67,000. He advised that to date they have spent
$92,000 on this project including engineering and design. He added that it leaves $50,000
budgeted in this fiscal year for this project. He listed the itemswvihiaid be completed this

fiscal year. He stated that the total amount this year would be $60,000. Town Manager Tolbert
advised that they have secured half of this, which is $30,000 from an individual. He explained
that with the current situation and vililhe Town may be facing, they are trying to be as fiscally
responsible as possible. He asked Council if they would like to pursue and apply the other
$30,000 from the budget this fiscal year and proceed with the work.

Councilman Taylor asked if it wasquired to pave the parking lot.

Town Manager Tolbert stated that the drainage work has been done, the land use has been done,
and the next step is put surfacing on the parking lot.

There was discussion about the drainage being completed firstuglings from Smith Street
as a base, which was cost effective.

Town Manager Tolbert reported that at the Budget and Personnel Committee meeting he advised
he was unsure what they were facing as far as revenues and he recommended not proceeding.
He wauld like to postpone this until they know what they are facing.

Councilwoman Bowden asked if there was a stipulation, except for the $30,000 or a timeline.

Town Manager Tolbert advised there was not except the timeline and they have gone past that
time. They want the project completed but with
completing this project.

Councilwoman Bowden stated that at the Budget and Personnel Committee meeting she

expressed the issue she had with accepting this property. There were many additions put on this
within a specific timeline. Before COVID happened, she warned Councihtteyt don’ t kn o
from year to year what will happen down the line. She agreed with Town Manager Tolbert and
they need to wait and see what wil| happen th
position to move forward.

Town Manager Tolbert aged and added that if he thought this was something they could do in

Public Works and with expertise when the season slacked up, they may be able to do some of
this worKk. However, the Town doesn’t have th
ablet o do some of the concrete work. He doesn’
item. The Town did a lot on this contract. He advised that initial price they received for

sitework was over $200,000. He stated that Public Works Director Spwvlrs able to get it

done for $80,000.



Council man McComb asked if this could be paid
ANPDC.

Town Manager Tol bert advised they couldn’t go
unsure about ANPDC.

Councilman McComb suggested tabling this until Town Manager Tolbert could look into this.
Council concurred to table this matter.
12. C.AR.E.S. Act Funding Program

Town Manager Tolbert stated that the reward from the County is $251,981. The County did a

Small Busness Assistance Program setting aside $100,000 for working watermen. A sample
program was presented to the Budget and Perso
Program. They will propose to set aside $30,000 for the working watermen with thesbalanc

going to the Small Business Assistance Program. The working watermen will have to have a

VMRC card and prove that 51% of their income comes from working on the water. Having a
business that works on the wat egrantdvouldden” t nece
$5,000. His direction was to set up the Working Watermen Program first and then to set up the
Small Business Assistance Program. The applications for working watermen will be available
Wednesday, July 22at 8:00 a.m. This will be advésed on Facebook, in the newspaper, the
Chamber, the Town’'s website, and they may do

Town Manger Tol bert stated that the working w
by July 29" at 10:00a.m. As they are received, they wéllharked with the date and time. The

$5,000 grants will be awarded to the earliest qualifying application and proceed until all the
money 1S gone. I f they don’t award the entir
the Small Business Progranthey decided that they not disqualify applicants if they received

other assistance, however they will move down the list.

Town Manager Tolbert explained the Small Business Program. They decided that the grant will
be $4,000 per award. He listed ffigations and businesses that would qualify. They will only
gualify businesses and watermen that have an address within the incorporated Town of
Chincoteague, working watermen with their primary residence within the incorporated Town. If
the applicanhas received assistance, they will go to the back of the line. He added that the
remainder of $221,981 will be given out as long as the money lasts. Applications will be
available starting August®and must be submitted by August™.8rst come firstserved with

time and date stamp.

Town Manager Tolbert advised that he spoke with an individual from the County about the
County’s Progr am. They had 83 applicants and
small business grants and had a totd@d1 applications. They did not give all of the money out.

Town Manager Tol bert asked if the Town coul d
|l i kely as they have i deas, but the Board of S
an gproval so they can get it finalized next week.



Mayor Leonard stated that there would be 55 small business grants.

Councilwoman Bowden stated that every cent of the $251,000 that the Town is receiving will be
given to a business or working watermermeTounty is keeping back $1million to work on

their projects or whatever they feel they need. She feels this is a slap in the face to the
businesses that the County decided to keep $1million for themselves.

Mayor Leonard commented that he is certhimtt s ome of the water men th
for a grant would have something to say about this.

Councilman McComb commented that the requirement in the application was that a small

business has less than 30 employees. He stated that the Town closed the hotels and the state
closed campgrounds. He advised he conducted a poll reviewing businesses theyt r yi ng t o
who have over 30 employees which makes them ineligible. He asked if this is what they want to

do as well.

Town Manager Tolbert stated that they used the number 30 as well. He also stated that it can be
easily changed.

Councilman McCorh stated that for continuity with what is determined as a small business by
both a Virginia agency and the Federal agency he would think we would use their lowest limit of
100 people. Then no one can question it.

Town Manager Tolbert stated that when Yook at this community, several run a small
busi ness. People don’t realize the number of

Councilman McComb stated that a lot of them are teenage kids. He suggested that if they

accepted EIDL or PPP, instead of exthg them or putting them in the back of the line, maybe

they get half a grant. He added that some of the assistance they received was not a lot compared

to the loss of revenue. The Town was talking about what they could lose as far as Federal
fundingbut at the same time they’re talking about
just because they received some assistance from another source. He suggested making them
eligible for 50% or 25%. He wants to make it as fair to everyone they can.

Councilwoman Bowden asked why they have to have a limit on the number of employees.

Town Manager Tol bert advised they don’t. |t
wish.

Councilwoman Bowden suggested eliminating the number of peopleysdmt the small
business.

Vice Mayor Bott stated that the Budget and Personnel Committee decided not to remove those
who received the EIDL or PPP but they wanted
would be placed behind those who recdinething.



Town Manager Tolbert added that the direction was to give a higher priority to those who have
not received any assistance.

There was discussion about reporting unemployment and gross receipts.

Town Manager Tolbert stated that the stafftfer County did an excellent job setting up the
Program and defining it.

Mayor Leonard asked how many Business Licenses are on Chincoteague.
Town Manager Tolbert responded there are in excess of 1,200.
Mayor Leonard st at e deablet@aplease dveryonear en’ t goi ng

Councilman McComb referred to the number of Business Licenses and asked if this includes all
of the register rental homes adding that they fall under rental agencies.

Town Manager Tolbert advised that there are approximately 650.
Councilman McComb stated that this brings the count to 550, which is a lot more manageable.

Town Manager Tolbert stied that they have discussed this in the office and a good suggestion
was to establish a committee to include the Financial Director and a few others to review the
grants more objectively and report those to Council.

Mayor Leonard appointed Vice Mayoo& and Councilwoman Bowden to the committee. He
stated that Town Manager Tolbert can decide on the others for the committee.

Councilwoman Bowden motioned, seconded by Vice Mayor Bott to move forward with the
C.A.R.E.S. Act application with the elimitian of the 30 employees or less. Unanimously
approved.

13. Review of State of Emergency

Emergency Management Coordinator Rush advised that funding was the question last week. He
spoke with his contact at FEMA and the grant liaison concerning grant VRAS1®hich is

the disaster grant for COVID. He was advised that the Town would not lose any funding for
going out of the Local State of Emergency. He stated that he reported Monday night that they
had COVID expenses of roughly $8,500. He reviewed therte and updated the expenses to

the amount of $20,155.66. Based on this, if the entire figure is approved by FEMA, the Town
would receive $15,116.75 and would be responsible for 25% which is $5,038.92. He added that
there is leeway now to include adnsitnative costs and some of his hours were able to be
accounted for. He advised that they are including everything they believe is eligible



Emergency Management Coordinator Rush stated that a State of Emergency for a hurricane or
nor’' east gB87days. Unfpriunately, théy are still in an emergency for COVID, as it is
ongoing. He commented on Hurricane Sandy regarding expenses. He reported that funding is

not in jeopardy for this event. He stands by his statement that there is still rgeecyeand

they should remain in a State of Emergency. He reviewed the situation in different localities
throughout the state. He advised that the To
reviewed a map that shows which counties and municipaliésthk in or not in a State of

Emergency throughout the state. He advised that COVID has not gone away. He added that

there have been tough decisions. He al so st a
is a beast all to itself you have ta gaickly. Any decisions or recommendations are based on
doing the most good for the most peopl e. He

He expressed that he feels for the businesses
closethe businesses because the employees and the businesses suffer. He added that he has a
timeline if Council chooses to review. He advised that in his opinion and recommendation there

is no benefit in coming out of the State of Emergency.

There was lengthdiscussion regarding, quarantine facilities, compromise, the timelines of
COVI D and Council’s comments, votes, suggest.:
meetings.

Town Manager Tolbert stated that he will contact an attorney to check on thedsgxlthe

special meeting notices. He also suggested a resolution for the special State of Emergency to
address COVID where the Mayor and Town Council share the responsibility in the decisions.

Councilman McComb motioned, seconded by Councilman Relkdve Town Manager Tolbert
contact an attorney to 1. To find out if they can have a resolution in this special State of
Emergency to address COVID where the Mayor and Council share responsibility in the decisions
as they would any other time. 2. OncevhioManager Tolbert has the information to call a

special meeting within the required timeframe to reassemble and discuss the information to vote
accordingly. Unanimously approved.

Councilman Bott motioned, seconded by Councilwoman Bowden to go batkentocal State
of Emergency as of 8:20 p.m. July"L.6Unanimously approved.

14.  Mayor & Council Announcements/Comments

Counci |l woman Bowden asked about Mrs. Matthews
after her grandfather Mr. Roostdancock. She asked who owned the Little League ballfields.

Councilman Reed advised that the land belongs to the Accomack County School Board who has
a lifetime lease of $1 per year.

There was discussion about having Mrs. Matthews contact the Littleiééagsident.

Vice Mayor Bott reported that he and Councilman McComb attended FOIA training this week.
He advised that everyone has to have a certificate of FOIA training.



Town Manager Tolbert advised they have scheduled FOIA training in the fall.

Mayor Leonard suggested to name the ballfield at Memorial Park after Mr. Hancock. They can
also fixup the ballpark. He referred this matter to the Recreation and Community Enhancement
Committee.

Councilman McComb advised that he has been reading thtbeghinutes. He noticed that

they used to have a quarterly update from the Board of Supervisors. He feels that Supervisor

Tarr is easy to work with. He stated that he spoke with Supervisor Tarr who advised he would

be willing to give regular updatesie would like for Council to invite him quarterly for updates

on what the County is doing. He stated that with the VML training they discussed social media
presence with elected officials and what it means to use your personal social media page as a
platform for office. He explained that the social media page then becomes a matter of record
which has to be maintained. You can’'t del ete
platform of or in office, it has to be maintained for FOIA purposes. Henadstioned that they

heard throughout the elections about not hearing anything from Mayor or Council through the

State of Emergency. The VML has tools that can help for better social media presence for the
Town as a whole. He suggested Town Manager Tolbebtain information from VML to help

give that presence. He gave examples of the reports from Emergency Management Coordinator
Rush of what they are doing with COVID to give information to the businesses and citizens. He
would like to add this to #thAugust agenda. This will keep individual Councilmembers from
using their social media pages as a platfor m.

Councilman Taylor stated that in the motion, trust has been shown with Mayor Leonard and he
appreciated itHe believes bridges are designed to be built. Mayor Leonard knows what
Council wants. He believes they will work together.

Mayor Leonard stated that they are not in it
that this is a good thing.

15.  Closed Meeting in Accordance with §2.2-37111A(1,3) of the Code of Virginia to
Discuss the Disposition of Public Property.

Councilwoman Richardson motioned, seconded by Councilman Reed to go into a closed meeting
in accordance witg§2.2-37111A(,3) of the Code of Virginia taiscuss thgersonnel matters or
acquisition of property. Unanimously approved.

Ayes: Bott, Bowden, McComb, Reed, Richardson, Taylor

Nays: None

Absent: None

16.  Certification of Closed Meeting in Accordance with §2.2-3712 (D) of the Code of
Virginia

Councilwoman Richardson motioned, seconded by Councilwoman Bowden to certify the closed
meeting in accordance wi2.2372 (D) of the Code of Virginia Unanimouslyapproved.
Ayes: Bott, Bowden, McComb, Reed, Richardson, Taylor



Nays: None
Absent: None

Councilwoman Richardson motioned, seconded by Councilwoman Bowden to go back into
regular session. Unanimously approved.

Ayes: Bott, Bowden, McComb, Reed, Richardsbaylor

Nays: None

Absent: None

Vice Mayor Bott motioned, seconded by Councilman McComb to table discussion of the
employee raises until after Octobé&t JUnanimously approved.

Councilwoman Richardson advised this would make them retroactive.
17.  Adjournment

Councilman Reed motioned, seconded by Councilman McComb to adjourn. Unanimously
approved

J. Arthur Leonard, Mayor Michael T. Tolbert, Town Manager

MINUTES OF THE AUGUST 3, 2020
CHINCOTEAGUE TOWN COUNCIL MEETING

Council Members Present: Council Members Absent:
J. Arthur Leonard, Mayor None

Christopher D. Bott, Vice Mayor

Denise P. BowderCouncilwoman

William T. McComh Jr.Councilman

Matthew ReedCouncilman

Ellen W. Richardson, Councilwoman

Gene W. Taylor, Councilman

Staff Present:

Mr. Michael T. Tolbert, Town Manager

Mr. Bryan Rush, Emergency Management Coordinator
Mr. Robby Fisher, Police Chief

Mr. Harvey Spurlock, PultiWorks Director

1. Call to Order
Mayor Leonarctalled the meeting to order at 7:00 p.m.

2. Invocation



Councilman Taylooffered the invocation.

3. Pledge of Allegiance

Mayor Leonarded in the Pledge of Allegiance.
4. Public Comment

Mayor Leonarcdpened the public comment
T Mr s. Pat Farley, 3243 L ’

isa’'s Lane, thanked
Council’'s contacts put on the website so quic
Town Manager Tolbert responded that they have good staff.
5. Agenda Adoption

Councilwoman Richardson motioned, seconded by Councilwoman Bowden and
Councilman Reed to adopt the agenda as presented. Unanimously approved.

6. Staff Update

General Government

Town Manager Tolbert advised that the Smith Street Project is ongoing. He addedatiit he
Public Works Director Spurlock will be touring the new water filtration plant this month.
Construction started back on July™and should be completed by the end of Septerier.

will also see the testing protocol to enstire accuracy He also eported that he and Public
Works Director Spurlock went last Thursgduly 24" to take a tour and inspect the fire house.
There are a couple of concearsdsome are beingorrected The roof is in very good shape and
over all the building is weatheght. He added that he spoke with Mr. Grayson Williams with
the ANPDC who brought him up to speed on the work they are doing with a consulting firm to
repurpose the firehous@&here argreliminary sketcheandMr. Williams would like to give a
presentabn to Council in a couple of months.

Town Manager Tolbert reviewed the Building and Zoning report. He also adheyedvas

news report that the Island was closed. Business Administrator Lewis put a banner on the

website thatdvisedperthe Goveror ' s or der s “ We &hase 3eopeaing” al on
plan. He also contacted Chamber Executive Director Shotwell who put out a press ®latise.

hasput the draft minutes on the website. &lgoadvised that the C.A.R.E.S. Act for watermen

hawe been issued. They received 9 applications with 7 grants awarded; 5 grants were $5,000 and

2 were $2,500. Theecipientswere very appreciative. He stated that we are currently applying

for reimbursemenfior the monies issuetirough the CountyThey began accepting applications

for the small businesses. He reported that approximately 10 applications have been picked up to
date. There is an ad in the Chincoteague Beacon that ran this week and will run for 2 more



weeks. He added thatt Busines License collections have picked up and the staff is doing a
great job.

Mayor Leonard asked if the 2 watermen’'s appli
grant. He added that they were mofa small business than working watermen.

Town Manager Tolbert advisestiaff will contact those applicants and have thewempply for the
small business grant.

Councilman Taylor asked about the temperature in the firehouse causing mold and mildew
problens.

Town Manager Tolbert responded tktady did not see angvidence of it

Police Department

Chief Fisherstatedthat the report is in the packet. Heded that they are in the process of

putting out a survey on the Chincoteague Police Department Facebook page to see how everyone
feels abouthe department idoing.

Emergency Services

Emergency Management CoordimaRushadvisedhat through the 28they had 95 calls for
service ading throughthe end of the month they ended up with 110, which is 12 less from last
year.

Councilman Taylor asked if it was legal for the paid EMS to voluntéterChincoteaguavhen
they'  re not working.

Emergency Management Coordinator Rush replied that according to the Fair Labors Standards
Act they are not allowed to volunteéthey are being paidHowever, if they are here and there

is a severe calthey are required tadvise himwi t hi n 12 hours that th
he wil. put them on t hoalydorile i tevike.in the thgt yeard d e d t

y
at

e
h
Public Works Department

Public Works Director Spurlocinade a correction to the monthigport Headdedthat they are
over the water use thatasreported last year.

Councilwoman Bowden asked about fall paving. She read the priority list: 1). Bunting Road, 2)
Mumford Street, 3) South Main Street, 4) Ridge Road, 5) Tarr Lane and 6) North Main Street.
She asked if Tarr Lane could be bumpedmpriority.

Public Works Director Spurlock stated that he takesonsideration theondition of the road,
the materialsand the budget they have to work with. He stated that as it turns out in the bid
packagethey have enough money to do Tarr Lane and one section of North Main Street.



Councilwoman Bowden stated that Tarr Lane is like afl@ther public small streets that have
been overlooked for quite some time. She mentioned Deep Hidilggdhathitting one of the
bumps in her jeepras too much.

Public Works Director Spurlocknderstandthe ones they patched are high. adeised that he

spoke with the gentleman that put the coverontheandtl her e i sn’t enough <co
pipes. Hdeelst hat t he o0 n e aredgoihggo/be v the coralition they dere before
theywerepatchedn a couple of yearsThe intention was to leave them a little high.

Councilwoman Richardson ask#dNASA was putting in a test well near thNASA Visitor
Centerandalso further south.

Public Works Director Spurlockas unsure but thought that is what they were doing

Councilwoman Bowden asked where the Town stavittsthe property they bought ftinetest
wells.

Public Works Director Spurlock stated that there is some water theretbutiolb. NASA is
independently funded, and they’ ve spent a | ot
owned up to fundindpr the wells.

Councilwoman Bowden asked if this property would work for the Town.

Public Works Director Spurlock stated that he believes they could have a few small wells. He
advised that they were getting 580 gallons a minute in the test wellde gave a comparison
that well 4 is the big producer and draws 370 gallons per minute.

There were brief comments about someone growing a crop on the property.

Councilman Taylor asked that the outside pickleball catuttie Amrien Recreation Centes
repaved and that the Pickleball Group will take care of striping it.

Public Works Director Spurlock advised that he would doublecheck with the Parks and
Recreation budget.

7. Committee Reports

Public Works Committee

Councilwoman Richardscedvised of the coections she asked staff make to the minutes. She
stated that they don’t have t 8headdedthatheyt o add
could be put on a separate placard on the pole at a later time. Sadvidsal thaR,500
brochures/maplavebeen ordered.

Councilman Taylor mentioned that one of the liginghe pattbehind Dollar General is out.

There wadengthydiscussion about the Pension Street and Clark Street intersection where
people roll through the stop signs and the lack of tieetisangle.



Councilwoman Bowden suggested contacting the homeowner.

Town Manager Tolbert advised that Building and Zoning Administrator Lesuslly addresses
the matter of site triangle distances with the property owners. He offered to speak with Building
and Zoning Administrator Lewis about this in the morning.

Budget and Personnel Committee
Vice Mayor Bott advised they talked about th& ®.E.S. Act funding and applications. He
also advised that he and Town Manager Tolbert tadkeditiong-term financial planning.

Councilman Taylor mentioned the broadcast from WBOC about the Island being closed. He
feels that it hurt our vacationenhen the New Jersey and New York Governors ordered
guarantining when they visit out of statde understands thaepplejustneed to get out of the
city.

Councilman McComb asked Town Manager Tolbert how the Meals and Transient Occupancy
Taxescollectionshave beersince COVID.

Town Manager Tolbert reported that the Meals Tax was approximately $120,000 through June
and Transient Occupancy Tax was $166,086.reminded Council thakis wasnot for an

entire month. He stated that if you lokough the financial report the expenses outshined the
revenues for that month because they paid the entire year for insurance in the amount of
$150,000. Other than that, it would have been a decent month. He added that last year the Town
had a very goa start to the fiscal year which pulled the year out even after COVID.

Councilman Taylofeelsthat people are here masethan normal and will be here through
September where the kids won’'t be going back

8. Adoption of the Minutes of the July6, 2020 and July 16, 2020 Council Meetings.
Councilman Reed motioned, seconded by Councilwoman Richardson to adopt the minutes
of the July 6, 2020 and July 16, 2020 Council meetings as previously corrected.
Unanimously approved.

9. Consider Cleaning Contract Award

Town Manager Tolbert stated that the current contractor adthisgcare no longer able to
perform. They went to the next lowest bidder who agreed to complete the duration of the
contractthrough Octobein the amount of $2,362.50. The only oba is that the Town will be
responsible to furnismaterials The Town will have the option to renew in October.

Councilwoman Bowden asked if they are doing a good job.

Town Manager Tolbert responded that the ladies in the office are pleased.



Councilwoman Bowden motioned, seconded by Councilwoman Richardson to approve the
Cleaning Contract Award to K. I. Family Cleaning in the amount submitted. Unanimously
approved.

10.  Consider Adoption of Revised Emergency Ordinance
Mayor Leonard reported thibwn Manager Tolbert contacted 2 VML attorneys.

Councilman Taylor stated the State of Emergency they are going to sign ieragtihe
hurricane anavill hopefully only last one day. He also stated that they should be able to come
out of this oneight away. However, a pandemic is a whole other ball game.

Town Manager Tolbert explained that this is nearly identical to the Ordinance Council has from
April 16™. Hestated that hadded 2 sections and had it reviewed by attornéieexplained

that itstates that they can hold speciamergencyneetings giving notice to the public
contemporaneously with the members of Council. The subject of those méetagigcted to

the State of Emergency and they cannot conduct regular sisingmse stated meetings. This

fits with what everyone wanted to see. The Magbthe particular State of Emergensiill has

the authority to act. However, the Council in attendance at the meeting can give their blessing or
theirreviewoftheMagr ' s deci si on &he ddcibian is snadmiey thenMagydri n g .
and confirmed by the Councillhe only thing that can happen at this meeting is the business
associated with the State of Emergency. They can call an emergency meeting quicklygnotifyin
Council andhe public at the same time. Town Manager Tolbert stastthe sent a modified
version to the VML attorney who said it’'s per

Councilman Taylor stated that they can meet and give input, but the Mayoastilidfinal
decision.

Town Manager Tolbert responded that this is in the Town Charter, the State Code and Town
Code. Reminding Council that nother business can be done in the emergency meeting.

Councilwoman Bowden feels this makes perfect senséhtéya only discuss the State of
Emergency at the emergency meetings.

Council man Tayl or stated that this way Counci

Town Manager Tolbert statédathe will send the meeting announcements to both Courttil an
to the agenda recipients. He will follow up with a call to Council as well. It will be put on the
website Facebooland the bulletin board. He advised that the new State of Emergency is only
good for 6 months and replaces the State of Emergency doferib 16". It is good for the
duration of the State of Emergency or 6 montsichever comes first

Vice Mayor Bott motioned, seconded by Councilman McComb and Councilwoman
Bowden to adopt the revised Emergency Ordinance as presented. The motion was carried.
Ayes: Bott, Bowden, McComb, Reed, and Richardson

Nays: Taylor



Absent: None

ORDINANCE OF THE TOWN OF CHINCOTEAGUE

IMPLEMENTING EMERGENCY PROCEDURES FOR ELECTRONIC PUBLIC
MEETINGS AND PUBLIC HEARINGS TO ENSURE THE CONTINUITY OF
GOVERNMENT DURING THE COVID-19 PANDEMIC DISASTER

WHEREAS, on March 11, 2020, the World Health Organization declared the novel Coronavirus
(COVID-19) outbreak a pandemic; and

WHEREAS, on March 12, 2020, Governor Ralph S. Northam issued ExecutiveRiitgde
One declaring a state of emergency for the Commonwealth of Virginia arising from the €OVID
19 pandemic; and

WHEREAS, Executive Order FiftPne acknowledged the existence of a public health
emergency which constitutes a disaster as defined igynia Code 8§ 44.46.16 arising from the
public health threat presented by a communicable disease anticipated to spread; and

WHEREAS, Executive Order FiftPne ordered implementation of the Commonwealth of

Virginia Emergency Operations Plan, activatiof the Virginia Emergency Operations Center to

provide assistance to local governments, and authorization for executive branch agencies to

wai ve “any state requirement or regulation” a

WHEREAS, on March 13, 2020, the President efltmited States declared a national
emergency, beginning March 1, 2020, in response to the spread of €@yHndd

WHEREAS, there are confirmed cases of COMI®in the Eastern Shore region of Virginia,;
and

WHEREAS, on March 19, 2020, the governinglh@f The Town of Chincoteague confirmed

the declaration of local emergency made by the local Director of Emergency Management on

March 19, 2020, specifically finding that the COVID Pandemic constitutes an emergency

(disaster) under VirginiaCode 8444 6 . 16, being a “communicabl e d
and

WHEREAS, Virginia Code § 15:2413 provides that, notwithstanding any contrary
provision of law, a locality may, by ordinance, provide a method to assure continuity of
government in thevent of a disaster for a period not to exceed six months.

NOW, THEREFORE, BE IT ORDAINED that the Town of Chincoteague Town Council

understands that the infectious nature of COXtEDmay make it unsafe to assemble a quorum of

the Town Council in a singllocation, or to assemble members of the public in a single location,
thereby making it difficult or i mpossible for



Committees and Commissions to conduct meetings in accordance with normal practices and
procedurs. In accordance with Section 18213 of the Code of Virginia, the following

emergency procedures are adopted to ensure continuity of government during the emergency and
disaster created by the COVI® pandemic:

a. That any process, procedure, ortaravhich requires the physical presence of the
public in a Town building or public gathering place that has been declared closed to the public is
hereby suspended.

b . That meetings of the Town Council and
Commissionsmay be held through electronic communication means without a quorum of
members physically present in a single location.

c. That special meetings of all or part of the Town Council may be called for the sole
purpose of reviewing, or acting on matteestpining to the current State of Emergency with
notice given to the public contemporaneously with that of members of the Council in accordance
with section § 2.8707.D. of the Code of Virginia and that no business unrelated to the State of
Emergency shhbe discussed or acted upon at such called special meetings.

d. That the Mayor and Town Council shall engage in discussions related to the State of
Emergency and the Counci l may perform its reqg
to § 44146.21. of the Code of Virginia simultaneously at any legally called meeting of the
Council including special meetings as referenced herein.

e. All Rules of Procedure adopted by the Town Council are hereby suspended.

f. All such Town Council meetings mége held without permitting members of the
public to be physically present in a central location or in the same physical location as any of the
Council members, so long as alternative arrangements for public access to such meetings are
made. Such alternag public access may be electronic, including, but not limited to audio,
telephonic or video broadcast.

g. For any matter requiring a public hearing by law, public comment may be solicited
and received via written means prior to the vote on such miatiisive of conventional mail
and electronic mail as possible and practical. All such comments will then be provided to the
Town Council and made part of the record of such meeting.

BE IT FURTHER ORDAINED that this Ordinance replaces the ordinanteeadame name
adopted on April 6, 2020 and shall take effect immediately upon adoption and shall remain in

effect until repealed by the Town Council or such time as the Declaration of Local Emergency is
lifted.

ADOPTED by the Town of Chincoteague Towwouncil, August 3, 2020.

ATTEST:



Town Manager Tolbert advisdéldathe did not add another State of Emergency to the agenda and
Emergency Management Coordinator Rush is here to review.

Emergency Management Coordinator Rush gave a COVID update as of tihey Gvere

around $20,000 and have spent close to $3,800 in salaries for cleaning which brings the total up
to $23,955.66. The state incident rate has dropped to 7.1%. There We3eew cases on the
Shore today and locally they are still at 10 positive cases with 293 tested. The conference calls
for COVID have backed off to 2 per week. He reported on Tropical Storm Isaias and at noon
todaythe Towndeclared a State of Emergency They don’t propuwct to
power outages are expected. Theemnarplans to open the EQBut it will be done at about

3:00 a.m. virtually from his home and moving to his offitéghe morning. The USCG and

USF&W have been in contac/DOT will watch the causeway.

Vice Mayor Bott asked for the plans at the Refuge.

Emergency Management Coordinator Rush respotidgthey plan to remain open. They have
pulled a lot of the structures off for protection. There are potential isstietheitraffic circle
flooding and tiere are no plans to close it at this time.

Mayor Leonard added that they have the staff and equipment to get it back quickly.

There was discussiabout the stornthe winds, the statime and ending.

Councilwoman Bowden motioned, seconded by Councilman McComb to accept the
Proclamation of Emergency for Hurricane Isaias. Unanimously approved.

PROCLAMATION

DECLARATION OF A LOCAL EMERGENCY
WHEREAS, the Town Council of the Town of Chincoteague does hereby find that:

1. Due to the impending arrival of Hurricane/Tropical Storm Isaias and the potential
damaging high winds, tides and rain, the Town of Chincoteague is facing an emergency
response outside obrmal day to day operations; and

2. The need to utilize any legal means to mitigate the threat to public safety necessitates the
proclamation of the existence of an emergency;



NOW, THEREFORE, IT IS HEREBY PROCLAIMED that at12:00 pmon
August 3, 2020 ammergency now exists throughout said Town of Chincoteague; and:

IT ISFURTHER PROCLAIMED AND ORDERED that during the existence of said

emergency the powers, functions, and duties of the Director of Emergency Management and the
Emergency Management orgaaiion of the Town of Chincoteague shall be those prescribed by
state law and the ordinances, resolutions, and approved plans of the Town of Chincoteague in
order to mitigate the effects of said emergency.

Dated: August 3, 2020 Town Council of the Town of Chincoteague

Attest:
Michael T. Tolbert, Town Manager
Town of Chincoteague Inc.

11.  Mayor and Council Comment

Councilwoman Bowden thanked everyone for keepingrhéheir thoughts and prayers. She
alsostaedthatshe spoke with a few busine®snerswho advised this is their best summer yet.

She feels this may shape up to be on target. She commented that the restaurants and businesses
have been packed. Sh@oeted that the Pony Penning auction was phenomandlhey

reached a broader spectrum of people online. She thanked evenglthe Town. She added

that on behalf of the Chincoteague Volunteer Fire Company it was a humbling experience. She
added thaher Yankees are #1

Councilman McComb gave a shoutout to the Chamber who won the #1 Small Beach Town by

USA Today. It s | mpor,thatwe do amythirtg we canvtehelgantt i ng g
support the Chamber. He added that his thoughts andrpeag with everyonghat they make

out well in the storm.



Councilman Taylor stated that everyone is in our prayers and for our country. He feels everyone
is dividedand added thato matter what different ideologies everyone has they can still love
pepl e and get al ong. He concluded that they

Mayor Leonard mentioned his Alabama team and endedwRo | | Ti de” .

12.  Closed Meeting in Accordance with §2.2-3711 (A)(1,3) of the Code of Virginia to
Discuss Personnel Matters and Acquisition of Property

Councilwoman Richardson motioned, seconded by Councilwoman Bowden to go into a
closed meeting in accordance with §2.2-37111A(1,3) of the Code of Virginia to discuss the
disposition of public property. Unanimously approved.

13.  Certification of Closed Meeting in Accordance with §2.2-3712 (D) of the Code of
Virginia

Councilwoman Richardson motioned, seconded by Councilwoman Bowden to certify the
closed meeting in accordance with §2.2-372 (D) of the Code of Virginia. Unanimously
approved.

Councilwoman Richardson motioned, seconded by Councilwoman Bowden to go back into
regular session. Unanimously approved.

14.  Adjournment

Councilwoman Bowden motioned, seconded by Councilwoman Richardson to adjourn.
Unanimously approved

J. Arthur Leonard, Mayor Michael T. Tolbert, Town Manager

MINUTES OF THE AUGUST 20, 2020
CHINCOTEAGUE TOWN COUNCIL MEETING

Council Members Present: Council Members Absent:
J. Arthur Leonard, Mayor None

Christopher D. Bott, Vice Mayor

Denise P. BowderCouncilwoman

William T. McComh Jr.Councilman

Matthew ReedCouncilman

Ellen W. Richardson, Councilwoman

Gene W. Taylor, Councilman

c



Staff Present:

Mr. Michael T. Tolbert, Town Manager

Mr. Bryan Rush, Emergency Management Coordinator
Mr. Robby Fisher, Police Chief

1. Call to Order

Mayor Leorardcalled the meeting to order &00 p.m.
2. Invocation

CouncilmanMcComboffered the invocation.

3. Pledge of Allegiance

Mayor Leonarded in the Pledge of Allegiance.

4. Agenda Adoption

Councilman Reed motioned, seconded by Councilwoman Richardson to adopt the agenda
as presented. Unanimously approved.

5. Consider Proposed New Ordinances

Chief Fisher explained the purpose of thédket Ordinance and the fee of $5 to be assessed by
the Town. He advised that thiwould bring all the couss together. Currently they are writing
paper tickets and sending them to the court. This will automatically generate the ticket to the
court. There are several Police Departments in Virginia that participate along with the Virginia
State Police He adiised thathhe General Assembly allowed a pilot progratmnich was passed
about a year ago. It saves time and gets officers back on the street. They have received a quote
and this program works with Southern Software. skgedthat this doesot have tobe done

right away. The law allows that tH@wn canstart building up the money to pay for this

program. He stated that the Towsan begin charging tHgb fee per ticket The funds collected
haveto be earmarked specifically for thetiEket. Each loality that participates, is required to
adoptan ordinane.

There was brief discussion and comments.
Councilman Reed motioned, seconded by Councilwoman Richardson to adopt the e-ticket
Ordinance as presented. Unanimously approved.

1. E-Ticket Ordinance:

As set forth in section 17-279.1 of the Code of Virginia a fee of $5 shall be assessed by
the Town of Chincoteague in each criminal or traffic case in the General District Court of



the County of Accomack the Juvenile and Domestic RelatiossiEti Court of the County

of Accomack, and the Circuit Court of the County of Accomack in which the defendant is
charged with a violation of any statute or ordinance. The assessment shall be collected by
the clerk of the court in which the action is fileemitted to the Director of Finance for the
Town of Chincoteague, and held by the Director of Finance subject to disbursement by the
Town Manager to fund software, hardware, and associated equipment costs for the
implementation and maintenance of an gl@uc summons system.

Town Manager Tolbert advised that this is an Ordinance that allows Councilmembers to

participate electronically in a Council meeting while they are unahlphysically attend the

meeting forpersonal reasons disability finess The minutes have to reflect the reason they
aren’t at the meeting and weeadandexplainethéar e el ec
requirements that allow remote electromeeting attendance: Helded that ©@uncil is limited

to 2 electronic meetings each yddor personal reasons however there are no limitations on

disability or illness The Town Charter states that if a member of Council misses 3 meetings
voluntarily, by resolutionthe other members of Council can replace them.

Councilwoman Bowden added that in reading the Town Charter it is 3 consécutigsed
meetings.

Councilman McComb motioned, seconded by Councilman Bott to adopt the Ordinance:
Participation of Council Members Electronically. Unanimously approved.

Participation of Council Members Electronically.

A. The following provisions shall apply to Electronic Council Meetings.
1. Pursuant to section 23708.2 & the Code of Virginia and subject to the requirements
of subsection B, any member the Town Council may participate in any Council meeting
wherein public business is discussed or transacted through electronic communication
means if, on or before the dayameeting, the member of Council notifies the Mayor or
in the Mayor’' s absence the Vice Mayor that
a. Such member of Council is unable to attend the meeting due to a temporary or
permanent disability or other medical condition that prevents the member's
physical attendance; or
b. Such member is unable to attend the meeting due to a personal matter and
identifies with specificity the nature of the personal matter. Participation by a
member of Council pursuant to this subdivision is limited each calendatoyea
two meetings.
2. If participation by a Council member through electronic communication means is
approved pursuant to subdivision 1, the meeting shall record in its minutes the remote
location from which the member participated; however, the remad¢idocneed not be
open to the public. Once approved pursuant to subdivision 1a, the minutes of the meeting
shall include the fact that the member participated through electronic communication
means due to a temporary or permanent disability or other nhediwdition that
prevented the member's physical attendance. If participation is approved pursuant to



subdivision 1b, the minutes shall include the specific nature of the personal matter cited
by the member.

If a member's participation from a remote logatpursuant to subdivision 1 b is
disapproved because such participation would violate the ordinance adopted pursuant to
subsection B, such disapproval shall be recorded in the minutes with specificity.

B. Participation by a member of Council in a meetimgugh electronic communication means
pursuant to subdivisions A 1 and 2 shall be authorized only if the following conditions are met:
1. A quorum of the public body is physically assembled at one primary or central meeting
location; and
2. The membersfa&Council present at the established meeting place approve the
member’ s participation by majority vote.
3. Approval of participation shall be applied strictly and uniformly, without exception, to
the entire membership of Council without regard to the iyeot the member requesting
remote participation or the matters that will be considered or voted on at the meeting;
4. The Council malsarrangements for the voice of the remote participant to be heard by
all persons at the primary or central meeting tioca

6. Consider Proposed Change to Ordinances

Town Manager Tolbegxplained that this is@equired change by FEMA. He mentioned that

currently theCodedoes not include mechanical equipmenmt t h e 2 'Howeveriprtheo ar d
requirement from FEMA it states that the mechanical equiphrestt o me et 1He fr eeboas
advised thatrte Ordinance Committee felt it would change again so they incorporated including
everything in the 2’ freeboard.

There wadurtherdiscussiorabout cost, FEMA rating poinemdsavings.

Councilwoman Bowden motioned, seconded by Councilman Reed to adopt the change to

Chapter 30 of the Code of Chincoteague as presented. Unanimously approved.

Chapter 30

FLOODS*

ARTICLE I. GENERAL PROVISIONS

Sec. 361. Statutory authority and purpose.
Sec. 302. Applicability.

Sec. 363. Compliance and liability.

Sec. 3A4. Abrogation and greater restrictions.
Sec. 35. Severability.

Sec. 366. Penalty for violations.
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Sec. 3021.
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3610.
3011.
3012.
3013.

3014.
3015.
3016.
3017.
3018.
3019.
3620.

ARTICLE V. EXISTING STRUCTURES IN FLOODPLAIN AREAS.

*Cross references-Buildings and building regulations, ch. 14; environment, ch. 22;

ARTICLE Il. FLOODPLAIN MANAGEMENT

Definitions.
Reserved.

ARTICLE Ill. ESTABLISHMENT OF ZONING DISTRICTS
Description of districts.
Official floodplain map.
District boundary changes.
Interpretation of district boundaries.
Reserved.

ARTICLE IV. DISTRICT PROVISIONS

Permit and application requirements.

General standards.

Specific standrds.

Standards for subdivision proposals.
Standards for the coast al
Standards for the coastal high hazard district.
Anchoring fuel tanks.

Existing structures

A )

Z0one.

streets, sidewalks and other public places, ch. 50; utilities, ch. 62; waterways, ch. 70; zoning,
app. A, land subdision and development, app. B.

Sec. 3620.

Sec.

361.

This ordinance is adopted pursuant toah#ority granted to localities by the Flood

ARTICLE VI. VARIANCES

Factors to be considered.

ARTICLE VII. ENACTMENT

ARTICLE I. GENERAL PROVISIONS

Statutory authority and purpase

Damage Reduction Act, Code of Virginia, § 800 et seq.



The purpose of these provisions is to prevent the loss of life and property, the creation of
health and safety hazards, the disruption of commercg@retnmental services, the
extraordinary and unnecessary expenditure of public funds for flood protection and relief, and
the impairment of the tax base by:

(@) regulating uses, activities, and development which, alone or in combination with
other exiging or future uses, activities, and development, will cause unacceptable
increases in flood heights, velocities, and frequencies.

(b) restricting or prohibiting certain uses, activities, and development from locating
within districts subject to flooding.

(c) requiring all those uses, activities, and developments that do occur irpfiooe
districts to be protected and/or flopdoofed against flooding and flood damage.

(d) protecting individuals from buying land and structures which are unsuited for
intended purposes because of flood hazards.

The special flood hazard areas are generated for storm surges and coastal flood hazards,
and then designated on the Flood Insurance Rate Maps (FIRMs) as zones AE (base flood
elevation data has been provided)a€tal A Zone (area subject to wave heights between 1.5 feet
and 3 feet) and zones VE (Coastal high hazard base flood elevation data has been provided).
References to other special flood hazard areas have been omitted from this ordinance since they
are notidentified on the Town of Chincoteague (Accomack County) FIRMs. If other special
flood hazard areas are added as revisions to the FIRMs, this ordinance will be revised to reflect
the additional zones. Since the FIRMs are based on storm surges andlooastazards,
paragraph 60.3 (c)(10) of the CFR 44 (cumulative effects of proposed developments), which
does not apply along lakes, bay shores, estuaries, and the ocean coast, has been omitted from this
ordinance as not being applicable.

Amended 4-7-14.

Sec. 30-2. Applicability.

These provisions shall apply to all lands within the jurisdiction of the town and identified
as areas of special flood hazard according to the flood insurance rate map (FIRM) that is
provided to the town (Accomack County) BEMA.

Amended 4-7-14.

Sec. 30-3. Compliance and liability.

(@ No land shall hereafter be developed and no structure shall be located, relocated,
constructed, reconstructed, enlarged, or structurally altered except in full
compliance with the termend provisions of this ordinance and any other
applicable ordinances and regulations which apply to uses within the jurisdiction
of this ordinance.



(b)  The degree of flood protection sought by the provisions of this ordinance is
considered reasonable fagulatory purposes and is based on acceptable
engineering methods of study. Larger floods may occur on rare occasions. Flood
heights may be increased by maade or natural causes, such as ice jams and
bridge openings restricted by debris. This ordinatams not imply that districts
outside the floodplain district, or that land uses permitted within such district, will
be free from flooding or flood damages.

(c) Records of actions associated with administering this ordinance will be kept on
file and mantained by the zoning administrator.

(d)  This ordinance shall not create liability on the part of the town or any officer or
employee thereof for any flood damages that result from reliance on this
ordinance and/or any administrative decision made in ¢mtdthereunder.

Amended 4-7-14.
Sec. 3. Abrogation and greater restrictions.

This ordinance supersedes Chapter 30 Floods of the Code of the Town of Chincoteague
previously in effect prior to the adoption of these provisions. However, any underlyin
ordinance shall remain in full force and effect to the extent that its provisions are more restrictive
that this ordinance.
Amended 4-7-14.

Sec. 30-5. Severability.

If any section, subsection, paragraph, sentence, clause, or phrase of this ordialance s
be declared invalid for any reason whatever, such decision shall not affect the remaining portions
of this ordinance. The remaining portions shall remain in full force and effect; and for this
purpose, the provisions of this ordinance are herebyaatto be severable.

Sec. 30-6. Penalty for violation.

Any person who fails to comply with any of the requirements or provision of this article
or directions of the town manager or any authorized employee of the town shall be guilty of a
Class 3 misdesmnor and subject to the penalties therefore. In addition to the above criminal
penalties, all other actions by the town for enforcement hereunder are hereby reserved, including
but not limited to injunctive relief in the Circuit Court of Accomack Counfjolations and
associated penalties are addressed in Appendix A, Article 10 of this code.

The imposition of a fine or penalty for any violation of, or noncompliance with, this
article shall not excuse the violation or noncompliance or permit it tancentand all such
persons shall be required to correct or remedy such violations or noncompliance within such time
as reasonably determined by the officer charged with the enforcement hereof, based on the
nature and seriousness of the violation, and otiaerial circumstance. Any structure
constructed, reconstructed, enlarged, altered or relocated in noncompliance with this article may



be declared by the town to be a public nuisance and abatable as such. Flood insurance may be
withheld from structuresonstructed in violation of this article.
Amended 4-7-14.

ARTICLE Il. FLOODPLAIN MANAGEMENT
Sec. 307. Definitions.
The following words, termand phrases, when used in this article, shall have the
meanings ascribed to them in this section, except where the context clearly indicates a different
meaning:

Base floodmeans the flood having a one percent chance of being equaled or exceeded in
ary given year.

Base flood elevatiomeans the water surface elevations of the base flood, that is, the
flood level that has a one (1) percent or greater chance of occurrence in any given year. The
water surface elevation of the base flood inrelatiantoe dat um speci fied on |
Flood Insurance Rate Map. For the purpose of this ordinance, the base flood is the 1% annual
chance flood.

Basemenmeans any area of the building having its floor-gtdde (below ground level)
on all sides.

Board of Zoning Appealmeans the board appointed to review appeals made by
individuals with regard to decisions of the Zoning Administrator in the administration of this
ordinance.

Breakaway walmeans a wall that is not part of the structural suppottebtiilding and
is intended through its design and construction to collapse under specific lateral loading forces,
without causing damage to the elevated portion of the building or supporting foundation system.

Coastal A zoneneans flood hazard areastthave been delineated as subject to wave
heights between 1.5 feet and 3 feet.

Coastal high hazard aremeans a special flood hazard area extending from offshore to
the inland limit of a primary frontal dune along an open coast and any other areatsultigitt
velocity wave action from storms or seismic sources.

Developmenmeans any mamade change to improved or unimproved real estate,
including, but not limited to, buildings or other structures, mining, dredging, filling, grading,
paving, excavatio or drilling operations or storage of equipment or materials.

Elevated buildingneans a noihasement building built to have the lowest floor elevated
above the ground level by means of fill, solid foundation perimeter walls, pilings, or columns
(postsand piers).

Existing constructiome ans structures for which the * st
before March 1, 1977, within the former town limits prior to the 1989 annexation, and June 1,



1984 within the areas annexkxd sftriomng Accocnosntarcukc tG
also be referred to as “existing structures?’”.
(Amended 5/18/2015)

Flood or floodingmeans:

(1) A general or temporary condition of partial or complete inundation of normally
dry land areas from:

(@) the overflow ofinland or tidal waters; or,

(b) the unusual and rapid accumulation or runoff of surface waters from any
source.

(2)  The collapse or subsidence of land along the shore of a lake or other body of
water as a result of erosion or undermining caused by vea\@srents of water
exceeding anticipated cyclical levels or suddenly caused by an unusually high
water level in a natural body of water, accompanied by a severe storm, or by an
unanticipated force of nature such as flash flood or an abnormal tidal sulye,
some similarly unusual and unforeseeable event which results in flooding as
defined in paragraph 1(a) of this definition.

Flood Insurance Rate Map (FIRNM)eans an official map of a community, or which the
administrator has delineated both the sggddwazard areas and the risk premium zones applicable
to the community. A FIRM that has made available digitally is called a Digital Flood Insurance
Rate Map (DFIRM).

Flood insurance study (FI$)eans an examination, evaluation and determination of
flood hazards and, if appropriate, corresponding water surface elevations, or an examination,
evaluation and determination of mudflow and/or floethted erosion hazards.

Floodplainmeans any land area subject to a one (1) percent or greater chance of being
flooded in any given year as determined in Article IIl, 8800of this ordinance.

Flood proofingmeans any combination of structural and-stmictural additions,
changes, or adjustments to structures which reduce or eliminate flood damage to ecat estat
improved real property, water and sanitary facilities, structures and their contents.

Freeboardmeans a factor of safety usually expressed in feet above a flood level for
purposes of floodplain managementnyunkifowkr eeboar
factors that could contribute to flood heights greater than the height calculated for a selected size
flood and floodway conditions, such as wave action, bridge openings, and the hydrological effect
of urbanization in the watershed.

Fuel oil tankmeans any container greater than 10 gallons used for storage of fuel oil.



Highest adjacent gradmeans the highest natural elevation of the ground surface prior to
construction next to the proposed walls of a structure.

Historic structuremeans angtructure that is:

(2) listed individually in the National Register of Historic Places (a listing maintained
by the Department of Interior) or preliminarily determined by the Secretary of the
Interior as meeting the requirements for individual listingr@nNational
Register;

(2)  certified or preliminarily determined by the Secretary of the Interior as
contributing to the historical significance of a registered historic district or a
district preliminarily determined by the Secretary to qualify as stergd
historic district;

3) individually listed on a state inventory of historic places in states with historic
preservation programs which have been approved by the Secretary of the Interior;
or,

(4) individually listed on a local inventory of historic places in communities with
historic preservation programs that have been certified either:

@) by an approved state program as determined by the Secretary of the
Interior; or,

(b)  directly by the Secretary of the Interior in states without approved
programs.

Letters of map chamrg(LOMC)means an official FEMA determination, by letter, that
amends or revises an effective FIRM or FIS. Letters of Map Change include:

@) Letter of Map Amendment (LOMA): an amendment based on technical data
showing that a property was incorrectlylued in a designatespecial flood
hazard area.A LOMA amends the current effectivood Insurance Rate Map
and establishes thatand as defined by meets and boundstarctureis not
located in a special flood hazard area.

(b) Letter of Map Revision (LOMR): a revision based on technical data that may
show changes to flood zones, flood elevations, floodplain and floodway
delineations, and planimetric features. A Letter of Map Revision based on fill
(LOMR-F) is a determination #t a structure or parcel of land has been elevated
by fill above the base flood elevation and is, therefore, no longer exposed to
flooding associated with the base flood. In order to qualify for this determination,
the fill must have been permittedandgd ed i n accordance with
floodplain management regulations.



(c) Conditional Letter of Map Revision (CLOMR): a formal review and comment as
to whether a proposed flood protection project or other project complies with the
minimum NFIP requiremestfor such projects with respect to delineation of
special flood hazard areas. A CLOMR does not revise the effective Flood
Insurance Rate Map or Flood Insurance Study.

Lowest adjacent gradmeans the lowest natural elevation of the ground surfacemext t
the walls of a structure.

Lowest floormeans the lowest floor of the lowest enclosed area (including basement).
An unfinished or flooetesistant enclosure, usable solely for parking of vehicles, building access
or storage in an area otherthanabasent ar ea i s not considered a |
provided, that such enclosure is not built so as to render the structure in violation of the
applicable norelevation design requirements of Federal Code 44CFR 860.3.

Manufactured hommeans a structa, transportable in one or more sections, which is
built on a permanent chassis and is designed for use with or without a permanent foundation
when connected to the required utilities. For floodplain management purposes the term
manufactured home alsocindes park trailers, travel trailers, and other similar vehicles placed
on a site for greater than 180 consecutive days.

Manufactured home park or subdivisioreans a parcel (or contiguous parcels) of land
divided into two or more manufactured home fotsrent or sale.

New constructiomeans for the purposes of determining insurance rates, structures for
which the ®“start of construction” commenced o
limits prior to the 1989 annexation, and June 1, 19&8hjn the areas annexed from Accomack
County in 1989, and includes any subsequent improvements to such structures. For floodplain
management purposes, new construction means structures for which start of construction
commenced on or after June 1, 198thim the areas annexed from Accomack County in 1989
and on or after February 2, 1989 for area within the former town limits prior to the 1989
annexation and includes any subsequent improvements to such structures.

(Amended 5/18/2015)

PostFIRM structuresmeans a structure for which construction or substantial
improvement occurred after March 1, 1977 within the former town limits prior to the 1989
annexation, and June 1, 1984 within the areas annexed from Accomack County in 1989.
(Amended 5/18/2015)

Pre-FIRM structuregneans a structure for which construction or substantial
improvement occurred on or before March 1, 1977 within the former town limits prior to 1989
annexation, and June 1, 1984 within the areas annexed from Accomack County.in 1989
(Amended 5/18/2015)

Primary frontal dunaneans a continuous or nearly continuous mound or ridge of sand
with relatively steep seaward and landward slopes immediately landward and adjacent to the



beach and subject to erosion and overtopping from hilgls and waves during major coastal
storms. The inland limit of the primary frontal dune occurs at the point where there is a distinct
change from a relatively steep slope to a relatively mild slope.

Propane or liquefied petroleum gas tamleans a contaer greater than 50 pounds used
for the storage of propane.

Recreational vehicleneans a vehicle which is:

(2) built on a single chassis;

(2) 400 square feet or less when measured at the largest horizontal projection;
(3) designed to be sefiropeled or permanently towable by a light duty truck; and,

(4) designed primarily not for use as a permanent dwelling but as temporary living
guarters for recreational camping, travel, or seasonal use.

Repetitive loss structumaeans a building covered bycontract for flood insurance that
has incurred floodrelated damages on two occasions within &é#r period, in which the cost
of the repair, on the average equaled or exceeded 25 percent of the market value of the structure
at the time of each suclobd event; and at the time of the second incident of fletated
damage, the contract for flood insurance contains increased cost of compliance coverage.
(Amended 5/18/2015)

Severe repetitive loss structureeans a structure that:

(2) is covered uner a contract for flood insurance made available under the NFIP;
and

(2) has incurred flood related damage

(@  for which four (4) or more separate claims payments have been made
under flood insurance coverage with the amount of each such claim
exceeding $5,000 and with the cumulative amount of such claims payment
exceeding $20,000; or

(b)  for which at least two (2separate claims payment have been made under
such coverage, with the cumulative amount of such claims exceeding the
market value of the insured structure.

Special flood hazard aremeans the land in the floodplain subject to a one (1%) percent
or greaer chance of being flooded in any given year as determined in Article 1ll, Sectith 30
of this ordinance.



Start of constructiomeans the date the building permit was issued, provided the actual
start of construction, repair, reconstruction, rehetibn, addition, placement, substantial
improvement or other improvement was within 180 days of the permit date. The actual start
means either the first placement of permanent construction of a structure on a site, such as the
pouring of slab or footingghe installation of piles, the construction of columns, or any work
beyond the stage of excavation; or the placement of a manufactured home on a foundation.
Permanent construction does not include land preparation, such as clearing, grading and filling;
nor does it include the installation on the property of accessory buildings, such as garages or
sheds not occupied as dwelling units or not part of the main structure. For a substantial
improvement, the actual start of the construction means the festédn of any wall, ceiling,
floor, or other structural part of a building, whether or not that alteration affects the external
dimensions of the building.

Structuremeans for floodplain management purposes, a walled and roofed building,
including a ga or liquid storage tank, that is principally above ground, as well as a manufactured
home. “Structure” for i nsurance coverage pur

(1)  a building with two or more outside rigid walls and a fully secured roof, that is
affixed to a permanent sit

(2) amanufactured home, also known as a mobile home, is a structure: built on a
permanent chassis, transported to its site in one or more sections and affixed to a
permanent foundation or

(3)  atravel trailer without wheels, built on a chassis afigeaf to a permanent
foundation, that is regulated under the
building ordinance or laws.

For insurance purposes “structure” does not m
similar vehicle except as describm paragraph (3) of this definition, or a gas or liquid storage
tank.

Substantial damageeans damage of any origin sustained by a structure whereby the
cost of restoring the structure to its before damaged condition would equal or exceed 50 percent
of the market value of the structure before the damage occurred.

Substantial improvementeans any reconstruction, rehabilitation, addition, or other
improvement of a structure, the cost of which equals or exceeds 50 percent of the market value
of the struture before the start of construction of the improvement. This term includes
structures which have incurred substantial damage regardless of the actual repair work
performed. The term does not, however, include either:

(1) any project for improvement @f structure to correct existing violations of state or
local health, sanitary, or safety code specifications which have been identified by
the local code enforcement official and which are the minimum necessary to
assure safe living conditions, or



(2) ary alteration of a historic structure, provided that the alteration will not preclude
the structure’s continued designation a

Violation means the failure of a structure or other development to be fully compliant with
thet own’ s fl oodpl ain management regulations, as

Sec. 368. Reserved.
ARTICLE Ill. ESTABLISHMENT OF ZONING DISTRICTS
Sec. 3. Description of districts.

@) Basis of Districts The various floodplain districts shall include special flood

hazard areas subject to a one percent (1%) or greater chance of being flooded in
any given year. The basis for the delineation of these districts shall be the Flood
Insurance Study (FIS) and the Flood Insurance Rate Map (FIRM) for the Town of
Chincoteague (@mmunity number 510002) prepared by the Federal Emergency
Management Agency, Federal Insurance Administration, dated May 18, 2015, and
any subsequent revisions or amendments thereto.

(Amended 5/18/2015)

(1) The Coastal Floodplain District shall be theseas identified as coastal
AE Zones on the maps accompanying the Flood Insurance Study. Flood
elevations are provided in these tidal floodplains; however, floodway data
is not applicable.

(2)  The Coastal A District shall be those flood hazard areashtve been
delineated as subject to wave heights between 1.5 feet and 3 feet.

(3) The Coastal High Hazard District shall be those areas identified as VE, or
V Zones that have been delineated as subject to wave heights in excess of
3 feet or subject toigh-velocity wave action or wavieduced erosion.

(b)  Overlay Concept

(1) The Floodplain Districts described above shall be overlays to the existing
underlying districts as shown on the Official Zoning Ordinance Map, and
as such, the provisions for theodplain districts shall serve as a
supplement to the underlying district provisions.

(2)  Any conflict between the provisions or requirements of the Floodplain
Districts and those of any underlying district, the more restrictive
provisions and/or thoggertaining to the floodplain districts shall apply.



3) In the event any provision concerning a Floodplain District is declared
inapplicable as a result of any legislative or administrative actions or
judicial decision, the basic underlying provisionslisteanain applicable.

Sec. 3010. Official floodplain map.

The boundaries of the Special Flood Hazard Area and Floodplain Districts are established
as shown on the Flood Insurance Rate Map panels 51001C0065G, 51001C0070G,
51001C0260G51001C0270G, 51001C0280G, 51001C0285G, 51001C0290G, 51001C0485G
and 51001C0505G which are declared to be a part of this ordinance and which shall be kept on
file at the town offices.

(Amended May 18, 2015)

Sec. 3011. District boundary changes.

The delneation of any of the Floodplain Districts may be revised by the town where
natural or mammade changes have occurred and/or where more detailed studies have been
conducted or undertaken by the U. S. Army Corps of Engineers or other qualified agency, or an
individual documents the need for such change. However, prior to any such change, approval
must be obtained from the Federal Emergency Management Agency (FEMA).

Sec. 3012. Interpretation of district boundaries.

€)) Initial interpretations of the boudiaries of the Floodplain Districts shall be made
by the Zoning Administrator. Should a dispute arise concerning the boundaries of
any of the Districts, the Board of Zoning Appeals shall make the necessary
determination. The person questioning or comgdtie location of the District
boundary shall be given a reasonable opportunity to present his case to the Board
and to submit his own technical evidence if he so desires.

(b)  The town base flood elevations may increase or decrease resulting from Iphysica
changes affecting flooding conditions. As soon as practicable, but not later than
six (6) months after the date such information becomes available, the town shall
notify the Federal Insurance Administrator of the changes by submitting technical
or scierific data. Such a submission is necessary so that upon confirmation of
those physical changes affecting flooding conditions, risk premium rates and
floodplain management requirements will be based upon current data.

Sec. 3013. Reserved.
ARTICLE IV. DISTRICT PROVISIONS
Sec. 3614. Permit and application requirements.

(@ Floodplain Administrator the Zoning Administrator is designated to administer
and implement the provisions of this ordinance. Any decision of the zoning



(b)

(©)

administrator may be repealtthe Board of Zoning Appeals pursuant to the
Code of Virginia, Sec. 15:2311.

Duties and responsibilities of the Floodplain Administratibre duties and
responsibilities of the Floodplain Administrator shall include, but are not limited
to:

(2) review applications for permits to determine whether proposed activities
will be located in the Special Flood Hazard Area (SEHA),

(2) interpret floodplain boundaries and provide available base flood elevation
and flood hazard information.

3) reviewapplications to determine whether proposed activities will be
reasonably safe from flooding and require new construction and
substantial improvements to meet the requirements of these regulations.

(4)  review applications to determine whether all necegsamnits have been
obtained from the Federal, State or local agencies from which pitot or
concurrent approval is required.

5) use discretion to exempt obviously insignificant activities from the permit
requirements.

Permit RequirementAll uses, ativities, and development occurring within any
floodplain district shall be undertaken only upon the issuance of a floodplain
zoning permit. Such use, activity, or development shall be undertaken only in
compliance with the provisions of this Chapter tB@, Virginia Uniform

Statewide Building Code, and all other applicable codes and ordinances, including
any subdivision regulations, if applicable.

Prior to the issuance of any such permit, the zoning administrator shall require all
applications to inclde compliance with all applicable state and federal laws and shall review all
sites for the purpose of determining that they will be in compliance with the issued permit in his
reasonable discretion, upon completion of such work.

(d)

Site Plans and PermMpplications- All applications for development within any
floodplain district and all building permits issued for the floodplain shall
incorporate the following information:

Q) the elevation of the lowest floor (including basement).
(2) or structurs to be flooeproofed (norresidential only), the elevation to

which the structure will be floegdroofed and the supporting engineering
certificate.



(3) the elevation of the one percent (1%) chance or 100 year flood.

(4)  topographic information showingxisting and proposed ground
elevations.

Sec. 3015. General standards.
In all special flood hazard areas the following provisions shall apply:

(@) New construction and substantial improvements shall be anchored to prevent
flotation, collapse or lateral movement of the structure.

(b) Manufactured homes shall be anchored to prevent flotation, collapse, or lateral
movement. Methods of anchoring maglude, but are not limited to, use of
overthetop or frame ties to ground anchors. This standard shall be in addition to
and consistent with applicable state requirements for resisting wind forces.

(c) New construction and substantial improvements sfgadlonstructed with
materials and utility equipment resistant to flood damage.

(d) New construction and substantial improvements shall be constructed by methods
and practices that minimize flood damage.

(e)  Electrical, heating, ventilation, plumbingr @onditioning equipment and other
service facilities, including duct work, shall be designed and/or located so as to
prevent water from entering or accumulating within the components during
conditions of flooding.

() New and replacement water supply syss shall be designed to minimize or
eliminate infiltration of flood waters into the system.

(9) New and replacement sanitary sewage systems shall be designed to minimize or
eliminate infiltration of flood waters into the systems and discharges from the
systems into flood waters.

(h)  Onssite waste disposal systems shall be located and constructed to avoid
impairment to them or contamination from them during flooding.

) Any alteration, repair, reconstruction or improvements to a building that is in
comgiance with the provisions of this ordinance shall meet the requirements of
“nNnew construction” as contained in this

(), Any alteration, repair, reconstruction or improvements to a building that is not in
compliance with the provisions of thisdinance, shall be undertaken only if said
nontconformity is not furthered, extended, or replaced.



(k)

Sec. 3016.

Prior to any proposed alteration or relocation of any channels or of any
watercourse, stream, etc. within the town a permit shall be obtained, ife@quir
from the U.S. Corps of Engineers, the Virginia Department of Environmental
Quiality, and the Virginia Marine Resources Commission (a joint permit
application is available from any of these organizations). The flood carrying
capacity within an altered oelocated portion of any watercourse shall be
maintained.

Specific standards.

In all special flood hazard areas the following provisions shall apply:

(@)

(b)

ReS|dent|aI COﬂSthCtIOﬂNéMFGGHSFFH%HGH—GFSHbSt&H—H&Hm-pFGVGmGH{—Gf any

construction or substantlal |mprovement of any residl structure (including
manufactured homes) after May 18, 2015 shall have the lowest floor, including
basementequipment and/or mechanical items servicing the struetevated no
lower than base flood elevation plus two (2) feet of freeboard.

(Amended 5/18/2015)

Non-Residential ConstructionNew construction or substantial improvement of

any commercial, industrial, or naesidential building (or manufactured home)

shall have the lowest floor, including basement, elevated to no lower than base
flood elevation. New construction or substantigrovement of any

commercial, industrial, or neresidential building (or manufactured home) after
May 18, 2015, shall have the lowest floor, including basement, elevated to no
lower than base flood elevation plus two (2) feet of freeboard.-rslsidenial
construction may be floedroofed in lieu of being elevated provided that all areas
of the building components below the elevation corresponding to the BFE plus
two (2) feet are water tight with walls substantially impermeable to the passage of
water,and use structural components having the capability of resisting hydrostatic
and hydrodynamic loads and the effect of buoyance. A registered professional
engineer or architect shall certify that the standards of this subsection are
satisfied. Such certdation, including the specific elevation (in relation to mean
sea level) to which such structures are flpodofed, shall be maintained by the
zoning administrator.

(Amended 5/18/2015)

(©)

Elevated Buildings Enclosed areas, of new construction or safgally
improved structures, which are below the lowest floor elevation shall:

Q) not be designed or used for human habitation, but shall only be used for
parking of vehicles, building access, or limited storage of maintenance
equipment used in conrtean with the premises. Access to the enclosed
area shall be the minimum necessary to allow for parking of vehicles



(2)

3)

(4)
(5)

(garage door) or limited storage of maintenance equipment (standard
exterior door), or entry to the living area (stairway or elevatorg Th
interior portion of such enclosed area shall not be partitioned or finished
into separate rooms, except to enclose storage areas;

be constructed entirely of flood resistant materials below the regulatory
flood protection elevatian

in the Coastl High Hazard District, follow the standards for elevation
outlined in Article 1V, Section 3Q9.

in the Coastal A Zone, follow the standards outlined in Sectiet8g4).

include, in Zones AE measures to automatically equalize hydrostatet flo
forces on walls by allowing for the entry and exit of flood waters. To
meet this requirement, the openings must either be certified by a
professional engineer or architect or meet the following minimum design
criteria:

€) Provide a minimum of two opéngs on different sides of each
enclosed area subject to flooding.

(b)  The total net area of all openings must be at least one (1) square
inch for each square foot of enclosed area subject to flooding.

(c) If a building has more than oe&closed area, each area must have
openings to allow flood waters to automatically enter and exit.

(d)  The bottom of all required openings shall be no higher than one (1)
foot above the adjacent grade.

(e) Openings may be equipped with screens, louwgrsther opening
coverings or devices, provided they permit the automatic flow of
flood waters in both directions.

) Foundation enclosures made of flexible skirting are not considered
enclosures for regulatory purposes, and, therefore, do not require
openings. Masonry or wood underpinning, regardless of structural

status, is considered an enclosure and requires openings as outlined

above.

(d)  Standards for Manufactured Homes and Recreational Vehicles

(1)

All manufactured homes placed, or substartiatiproved, on individual
lots or parcels, in expansions to existing manufactured home parks or
subdivisions, in a new manufactured home park or subdivision or in



Sec. 3017.
(@)

(b)

substantially improved manufactured home parks or subdivisions, must
meet all the requiremestor new construction, including elevation and
anchoring.

(2)  All manufactured homes placed or substantially improved in an existing
manufactured home park or subdivision must be elevated so that:

(@) the lowest floorgquipment and/or mechanical itesesvicing the
structureof the manufactured honsevated no lower than base
flood elevation; or,

(b)  the manufactured home chassis is supported by reinforced piers or
other foundation elements of at least an equivalent strength, of no
less than 36 inches height above the grade, only in parks and
subdivisions with no record of flood damage;

(c) the manufactured home must be securely anchored to the
adequately anchored foundation system to resist flotation, collapse
and lateral movement;

(d) in an exising manufactured home park or subdivision on which a
manufactured home has incurred
manufactured home placed or substantially improved must meet
the standards of Article 1V, Section-38(d)(2)(a) and (c) above.

(3)  Allrecredional vehicles placed on sites must either:
@) be on the site for fewer than 180 consecutive days;

(b) be fully licensed and ready for highway use (a recreational vehicle
is ready for highway use if it is on its wheels or jacking system, is
attachedo the site only by quick disconnect type utilities and
security devices and has no permanently attached additions); or,

(c) meet all the requirements for new construction, including
anchoring and elevation requirements of Article 1V, Section 30
16(d)(1) or (2)(a) and (c), above.

Standards for subdivision proposals.
All subdivision proposals shall be consistent with the need to minimize flood
damage;

All subdivision proposals shall have public utilities and facilities sscheaver,
gas, electrical and water systems located and constructed to minimize flood
damage;



(©)

(d)

Sec. 3018.

All subdivision proposals shall have adequate drainage provided to reduce
exposure to flood hazards, and

Base flood elevation data shall be providedsigbdivision proposals and other
proposed development proposals (including manufactured home parks and
subdivisions) that exceed fifty lots or five acres, whichever is the lesser.

Standards for the coast al AT zone.

The Coastal A Zone shalklihose areas, as defined by the Virginia USBC, that are
subject to wave heights between 1.5 and 3 feet, and identified on the FIRM by Limits of
Moderate Wave Action (LIMWA). For these areas, the following provisions shall apply:

(@)

Sec. 3619.

Buildings and strucires within this zone shall have the lowest floor elevated to or
above the base flood elevation plus one foot of freeboard, and must comply with
all other applicable provisions of this ordinance.

Standards for the coastal high hazard district.

The VE or V Zones shall be those areas that are known as Coast High Hazard having
been determined to be subject to wave heights in excess of 3 feet or subjecivieldtgiz
wave action or wavénduced erosion. For these areas, the following pravsssiall apply:

(@)

(b)

(€)

All new construction and substantial improvements in Zones VE and V to be
elevated on pilings or columns so that:
(1)  the bottom of the lowest horizontal structural member of the lowest floor
(excluding the pilings or columns) éevated to or above the base flood
level if the lowest horizontal structural member is parallel to the direction
of wave approach or elevated at least one foot above the base flood level if
the lowest horizontal structural member is perpendicular toiteetidn of
wave approach; and,

(2)  the pile or column foundation and structure attached thereto is anchored to
resist flotation, collapse, and lateral movement due to the effects of wind
and water loads acting simultaneously on all building compon&¥itsd
and water loading values shall each have a one percent chance of being
equaled or exceeded in any given year {paent annual chance).

A registered professional engineer or architect shall develop or review the
structural design, specificatisrand plans for the construction, and shall certify
that the design and methods of construction to be used are in accordance with
accepted standards of practice for meeting the provisions of Article 1V, Section
30-19(a).

Obtain the elevation (in reiah to mean sea level) of the bottom of the lowest
horizontal structural member of the lowest floor (excluding pilings and columns)



of all new and substantially improved structures in Zones V and VE. The
Floodplain Management Administrator shall maintairecord of all such
information.

(d)  All new construction shall be located landward of the reach of mean high tide.

(e) Provide that all new construction and substantial improvements have the space
below the lowest floor either free of obstructionconstructed with non
supporting breakaway walls, open welattice work, or insect screening intended
to collapse under wind and water loads without causing collapse, displacement, or
other structural damage to the elevated portion of the building ocodingp
foundation system. For the purpose of this section, a breakaway wall shall have a
design safe loading resistance of not less than 10 and no more than 20 pounds per
square foot. Use of breakaway walls which exceed a design safe loading
resistance 1020 pounds per square foot (either by design or when so required by
local codes) may be permitted only if a registered professional engineer or
architect certifies that the designs proposed meet the following conditions:

(2) Breakaway wall collapse shaéisult from water load less than that which
would occur during the base flood; and

(2)  The elevated portion of the building and supporting foundation system
shall not be subject to collapse, displacement, or other structural damage
due to the effects afind and water loads acting simultaneously on all
building components (structural and nonstructural). Maximum wind and
water loading values to be used in this determination shall each have a one
percent chance of being equaled or exceeded in any give year

() The enclosed space below the lowest floor shall be useable solely for parking of
vehicles, building access, or storage. Such space shall not be partitioned into
multiple rooms, temperature controlled, or used for human habitation.

(9) Prohibit theuse of fill for structural support of buildings. When fill is proposed in
a coastal high hazard area, appropriate engineering analyses shall be conducted to
evaluate the impacts of the fill prior to issuance of a development permit.

(h) Prohibit mammacke alteration of sand dunes which would increase potential flood
damage.

) All manufactured homes to be placed or substantially improved within Zones V
and VE on the town’s Flood Insurance Ra
of Article IV, Section30-19(a) through (h) and that manufactured homes placed
or substantially improved on other sites in an existing manufactured home park or
subdivision with Zones V and VE on the Flood Insurance Rate Map meet the
requirements of Article 1V, Section 36(d)1) and (2), if they are located:



(1) outside of a manufactured home park or subdivision,
(2) in a new manufactured home park or subdivision,
3) in an expansion to an existing manufactured home park or subdivision, or

4) in an existingnanufactured home park or subdivision in which a
manufactured home has incurred “subs

(), Recreational wvehicles placed on sites w
Flood Insurance Rate Map must either:

(2) be on thesite for fewer than 180 consecutive days,

(2) be fully licensed and ready for highway use, on its wheels or jacking
system, is attached to the site only by quick disconnect type utilities and
security devices, and has no permanently attached additipns; o

3) meet the requirements of Article IV, SectionB®and Article 1V, Section
30-19(a) through (h).

Sec. 3020. Anchoring fuel tanks.

(&  The owner of any new, replaced, or existing oil, and propane tanks must be
anchored fuel tanks against floatetj collapse and lateral movement under flood
conditions by means of an approved anchorage system or shall be installed at or
above base flood elevation and shall be set upon a firm foundation and supports to
prevent floatation, collapse and lateral movemender flood conditions. It shall
be unlawful to fill or refill any such tank that is not so anchored or elevated.

(Amended 04/04/11)

(b)  All new, replaced, or existing oil tanks shall have their vent pipe extended at least
three feet above the top mastrtion of the body of the tank. This provision shall
also apply to substantial improvement buildings and buildings experiencing
repetitive loss.

(c) All new, replaced, or existing oil tanks must all be fitted with a fill tube saew
tight-fit cap withgasket.

(d) The installation requirements for strapping and anchoring fuel tanks shall follow
FEMA recommended guidelines.

(e) If ownership of a fuel tank is unknown or unclaimed, the property owner shall be
responsible.
(Amended 04/04/11)



() This section shall be effective November 4, 2012 for new, existing or replaced
fuel tanks.
(Amended 4/7/08, 09/16/10)

ARTICLE V. EXISTING STRUCTURES IN FLOODPLAIN AREAS
Sec. 3621. EXxisting structures.

A structure or use of a structure or premisegtvhawfully existed before the enactment
of these provisions, but which is not in conformity with these provisions, may be continued
subject to the following conditions:

(&  Any modification, alteration, repair, reconstruction, or improvement of any kind
to a structure and/or use located in any floodplain areas to an extend or amount of
less than fifty (50) percent of its market value shall conform to the VA USBC and
the appropriate provisions of this ordinance.

(b)  The modification, alteration, repaneconstruction, or improvement of any kind to
a structure and/or use, regardless of its location in a floodplain area to an extent or
amount of fifty (5) percent or more of its market value shall be undertaken only in
full compliance with this ordinance arshall require the entire structure to
conform to the VA USBC.

ARTICLE VI. VARIANCES
Sec. 3022. Factors to be considered.

In passing upon applications for variances, the board of zoning appeals shall satisfy alll
relevant factors anprocedures specified in other sections of the zoning ordinance and consider
the following additional factors:

(@  The showing of good and sufficient cause.

(b)  The danger to life and property due to increased flood heights or velocities caused

by encroghments. No variance shall be granted for any proposed use,
development, or activity within any Floodway District that will cause any increase

in the one (1) percent chance in one hundred (468) flood elevation.

(© The danger that materials may leept on to other lands or downstream to the
injury of others.

(d)  The proposed water supply and sanitation systems and the ability of these systems
to prevent disease, contamination, and unsanitary conditions.

(e) The susceptibility of thproposed facility and its contents to flood damage and
the effect of such damage on the individual owners.



(f)

(¢))
(h)

(i)

()

(k)

()

(m)

(n)

The importance of the services provided by the proposed facility to the
community.

The requirements of the facility for a waterfront locat

The availability of alternative locations not subject to flooding for the proposed
use.

The compatibility of the proposed use with existing development and
development anticipated in the foreseeable future.

The relationship of the proposade to the comprehensive plan and floodplain
management program for the area.

The safety of access by ordinary and emergency vehicles to the property in time
of flood.

The expected heights, velocity, duration, rate of rise, and sediment travisihert
flood waters expected at the site.

The repair or rehabilitation of historic structures upon a determination that the
proposed repair or rehabilitation will not preclude the structure's continued
designation as a historic structure and theavee is the minimum necessary to
preserve the historic character and design of the structure.

Such other factors which are relevant to the purposes of this ordinance.

All applicants must obtain documentation pertaining to the request for a vdiriamca
Virginia certified engineer to evaluate the proposed project in relation to flood heights and
velocities, and the adequacy of the plans for flood protection and other related matters prior to
referring such to the board of zoning appeals.

Varianees shall be issued only after the board of zoning appeals has determined that the
granting of such will not result in

(1) unacceptable or prohibited increases in flood heights,
(2) additional threats to public safety,

3) extraordinary public expense; and will not

(4) create nuisances,

(5) cause fraud or victimization of the public, or



(6) conflict with local laws or ordinances.

Variances shall be issued only after the board of zoning appeals has deteratitieg th
variance will be the minimum required to provide relief from exceptional hardship to the
applicant.

The board of zoning appeals shall notify the applicant for a variance, in writing, that the
issuance of a variance to construct a structure bélewerne hundred (10@kear flood elevation
(a) increases the risks to life and property and (b) will result in increased premium rates for flood
insurance.

A record shall be maintained of the above notification as well as all variance actions,
including pstification for the issuance of the variances. Any variances that are issued shall be
noted in the annual or biennial report submitted to the Federal Insurance Administrator.

ARTICLE VII. ENACTMENT

This ordinance shall become effective upon passadgepal 7, 2014. Amendments
approved on April 6, 2015 with an effective date of May 18, 2015.

Town Manager Tolbert explained that the propadeghges to the Harbor Ordinancedchtare

already being donkey the Harbormaster. ey wanted to update the Ordinanteseflect those

authorities and changes. He reviewed the changée annual lease date to Jufy 4leeping on

vessels is not permitted, unless they are awaitipggrée r s at t he Har bor master
would be at the discretion of the Harbormaster, repairs at the discretion of the Harbormaster and

no selling of fuel from outside vendors at the Harbor.

Councilwoman Bowden stated that the fuel pumps atititbor are not user friendly.

Sheexplained she used her credit card and had to put in an amount betwe&b@1(® front

and the pumps cut off before the amount she put in.

Mayor Leonard advised that it is for a preapproval.

Council man Reed added that it will only charg
Councilwoman Bowden asked for instructions to be put thehe explained her experience

further. She would like to see a rémusystem.

Town Manager Tolbert advised he will have the Harbormaster look into it. He added that they
are getting a new credit card reader for the chip as opposed to the swipe.

There was further explanation.

Councilwoman Bowden suggested puttingnsige with instruction at the pumps.



Town Manager Tolbert continued reviewing the proposed changes. He added that they changed
the verbiage that no discharging of firearms by private citizens. He explained that the police
officers will go down there tehoot from time to time.

Councilman Reed motioned, seconded by Councilman Bott to approve the changes in
Division 3 of the Code of Chincoteague as presented. Unanimously approved.

DIVISION 3. USE OF HARBORS, WHARVES, BOAT SLIPS, LAND

Sec. 7@91. Moaing permit required for use or occupancy.
@) It shall be unlawful for any person to use, occupy or moor a boat to any part of the
Curtis Merritt Harbor of Refuge without first having obtained a mooring permit,
or the authority of the harbor master agvided in this article, for such use,
occupation docking, or mooring.
(Amended 08/07/06, 03/04/13)

(b)  All mooring permits for the use or occupancy of boat slips, whada¢gnd
within the harbor shall be in writing on forms authorized by the town and submitted to and
approved by the harbor master or his designated representative.

(Amended 08/07/06, 03/04/13)

(c) All fees for mooring permits shall become due and payableachiuneluly 15
at the town office. All fees are nagefundable, except as may be provided for in
the mooring permit.

. 70:95. Boat ramp and land area usage.

(@) The use of the boat ramps and adjacent parking areas of the harbor facility are for
the pleasure of all users. No unloading, loading or storage of seafood products or
byproducts, nets, poles, dredges or culling of products is permitted except in
designatedoading and unloading areas as hereinafter provided. At the discretion
of the harbor master, a temporary variance may be granted when an emergency
exists or there is other just cause therefore.

(Amended 08/07/06)

(b)  Overnight habitation of vessels, begbarked vans, automobiles, trucks, mobile
homes, camper trailers or other recreational vehicles or apparatus, including tents,
at the harbor facility, is prohibited except by special authority given by the harbor
masterfor transient vessels of less thanlaysor critical emergency situations.

(Code 1977, 89(D)) (Amended 05/05/03, 08/07/06)

(c) Persons utilizing a boat ramp at the harbor shall launch or recover any boat as
promptly as possible giving consideration to the safety of persons and pyropert
and shall not unnecessarily impede the use of such ramp by other users.

(Adopted 08/07/06)

Sec. 7096. Designated loading and unloading areas.



(@  The harbor master shall designate a specified wharfage area for the loading and
unloading of both commmeial and pleasure boats which areas shall be designated
and with appropriate signage.

(Amended 08/07/06, 03/04/13)

(b) Except in an emergency, it shall be unlawful to use the loading and unloading
wharfage area for the mooring of boats. In an emeygéine mooring shall be as approved by
the harbor master or his designated agent.

(Amended 10/03/05, 08/07/06, 03/04/13)

(c) Wharfage for inbound or outbound cargo placed on the loading and unloading
area shall be limited to 24 hours without charge. \ldgar for all boats shall be
limited to eight hours without charge.

(Amended 05/05/03, 10/03/05, 08/07/06)

(d) Under no circumstances shall any cargo remain on the loading and unloading area
in excess of the free time, except on the express authorizdtiba harbor
committee or harbor master. The loading and unloading area or any other upland
area of the harbor facility shall not be utilized for storage purposes. Cargo
equipment of whatever kind placed thereon shall remain thereon at the risk of the
corsignee or owner and shall be removed within a reasonable length of time,
which shall not exceed 24 hours except on the express authorization of the harbor
committee or harbor master.

(Code 1977, 89(E)) (Amended 08/07/06)

Sec. 7097. Use of harbor faanchoring or mooring.
@) No boat shall be moored or anchored inside the harbor without the permission of
the harbor master, at such points as shall be designated.
(Amended 08/07/06, 03/04/13)

(b) No boat shall operate or be moored or anchored in such a manner as to obstruct
the passage, approaches, berthing offloading, or loading, or use of the launching
ramp by other boats at the harbor.

(Amended 08/07/06)

(c) No person operating any boat shallize in any way any bulkhead, dock or slip
space within the harbor except that portion which is permitted by the harbor
master. (Amended 08/07/06, 03/04/13)

Sec. 7098. Speed limit.

All boats entering, leaving, or navigating in the harbor shallgesated in such a manner
SO as not to create a swell sufficient to cause damage to the other boats moored, anchored,
offloading, loading or utilizing the boat ramps at the harbor.
(Code 1977, 8 8(G)) (Amended 08/07/06)

Sec. 7899. Dock boxes.



Dock oxes may be provided and utilized by each mooring permit holder at the harbor,
provided that the design, materials, colors, and location are approved in writing by the harbor
master.

(Code 1977, 83(H)) (Amended 08/07/06, 03/04/13)

Sec. 76100. Storage.

Crab traps, lobster pots, fish nets, baskets, fish boxes and all other types of gear shall not
be stored on the docks or upland areas except area that may be designated by the harbor master.
Boats shall not be stored on the do@djacent waterways or upland areas of the hariibout
the expressed permission of the harbor master.

(Code 1977, 83(1)) (Amended 08/07/06, 03/04/13)

Sec. 70101. Fuel.

No fuel, either diesel or gasoline, shall be stored on the docks or uplascéatbee
harbor.Fuels-shallonly-be-sold-at-the-harbor by licensed-fuel-dedlérfsels sold at the Harbor
shall be through the Town’'s established fuel
shall be permitted on the Harbor premises unlppsaaed by the Harbor Master during an
emergencyTransportation of fuels by a mooring permit holder is permitted, providing the
containers are safe and properly secured on the lessee's vehicle. All such containers and vehicles
must be approved by the harlmaster.

(Code 1977, 83(J)) (Amended 08/07/06, 03/04/13)

Sec. 70102. Oversized vessels.

Boats longer than 15 percent of the length of the harbor slip requested will not be
permitted unless special permission is granted by the committee.
(Code D77, § 93(K)) (Amended 08/07/06)

Sec. 70103. Trespassing.

No person shall enter the harbor between the hours of 10:00 p.m. and 6:00 a.m., except
for mooring permit holders and their guests and other duly authorized persons. Any such entry
shall constitute a criminal trespass.

(Code 1977, 89(L)) (Amended 08/07/06, 03/04/13)

Sec. 70104. Prohibited conduct.
Within the harbor, the upland area adjacent thereto, and the spoil site, the following
conduct is expressly prohibited:
(@) crabbing
(b)  swimming

(© fishing
(d)  camping
(e) bathing

() overhaul or repaiof boatswithout the permission of the harbor master.

(h) discharge of firearmdyy private citizens

) parking, except as expressly permitted by appropriate signage or the harbor master.
(Code 1977, 8 3(M)) (Amended 08/07/06, 03/04/13)



Sec. 70105. Other rules and regulations.

In addition to all other rules or regulations pertaining to the use of the harbor, the
following additional rules and regulations shall be in effect:

a. Overnight parking is prohibited without a current ramp user fee staricthen
only if the vessel is underway.
b. Two (2) hour parking if not under way on boat or vessel.

(Adopted 08/07/06, 03/04/13)
7. Review State of Emergency

Emergency Management Coordinator Rush repdhieds are getting better statewide. There is
a moving average of 6.5%. Chincoteapas hadl4 positive caseand402 tested locally. He
feels that the reason for the positive tests is because people are getting contplarsaint
problematic. Today is day 153 of COVID, atR daysn a State of Emergency. He stated that
they are watching the tropical stormse &fdded that all the COVID measures will have to apply
during hurricaneshelters. He mentioned plans to allow pets at specific shelters.

Councilman Bott asked if he wasceivinghospital metricsn his daily reports.
Emergency Management CoordinatorsR@advised they are still reporting hospital metrics.
Thereis adecrease in hospitalizations. There was 1 new death reported in the County and no

new hospitalizations reported in the last few days.

Councilman Bott asked, with all the college studeetsrning to schoolwhere thepositive tests
will be recorded.

Emergency Management Coordinator Rush advised this has been asked but not answered. The
testing is supposed to come back to the address. However, if the student is living in a dorm, it
shauld be recorded at that school.

Councilwoman Bowden mentioned the daily reports and expressed concerns about the increases.

Emergency Management Coordinator Rush stated that the averages are going down and the
testing is up.

Councilwoman Bowden as#ef the college students are being tested when they get there.
Emergency Management Coordinator Rush advised that it depends on the college. There are
some that are being tested when they arrive, and some not. There are some colleges quarantining
students for 14 days. There are no set standards only recommendations.

Councilman McComb mentioned the meeting with FEMA last week.

Emergency Management Coordinator Rush advised he along with Mayor Leonard and Town
Manager Tolbert were able to meet withNR& Administrator, Mr. Pete Gaynor at the County



EOC to show them what raw America looks like on the Shore. They brought up funding and
showed that they can put the Eastern Shore up with other states in response. However, as far as
recovery they will fakr. They weregiven contact information for grants, some of which the

Town shouldqualify for.

Mayor Leonard stated that Emergency Management Coordinator Rush brought up a point that
the Shore is separated from the rest of Virginia. In the state $mrak committees created a
state coin of which the Eastern Shore was left off

8. Mayor & Council Announcements or Comments

Councilman Taylor expressed his appreciatiaod asked for prayefsr all of the frontline
workersincluding those working in thisland businesses

Councilwoman Bowden asked about the Meals & Transient Occupancy Tax refiwatisgows
the Town is down approximately $78,000

Town Manager Tolbert advised they are down $78[0@s ed on | ast. year’' s ca
Counci |l woman Bowden fshethosghtt hi s wasn’t as bad

Town Manager Tolbert stated that today was the deadline to report andg#yose totals were
included in the report.

Therewere comments

CouncilwomarBowden stated that a charter boat captain expressed his concerns to her about
water flow in the I nlet and erosion near the

Mayor Leonard stated that the marsh is constantly being beaten and thealkdeome storm

damage. He advised that Harbormaster Merritt plans to secure the shifted candretaforce

those weakarea¥ hey’ ve tal ked to the Army Corps of En
request failedn the General AssemblyHe mentioned thahe Navy s talking about the

possibility of doing work on Wallops. Heould like © join with themto help with funding.

Councilwoman Bowden feels something needs to be done as soon as possitidleo e s n” t ne e
to wait

Council man McComb stated that we’
the southern end of the Island.

re satei ng mo
Councilwoman Bowden feels they need to pressure Delegate Bl®amator Lewisand anyone
elseto get something moving along.

Mayor Leonard stated that it al/l goes back to t
cutting funding. He added thatniversities from different areas were here to do studies on the



Inlet. He was unsure of the resultde suggested getting in touch i IMS about the study
they’ ve done

Councilwoman Bowdenrged Council to get this done.
There was discussion regarding the work being done to Wallops.

Town Manager Tol bert advised he has sent an e
advisedhey " r e asking for the Town’s comment s.

Therewas discussian

CouncilwomanBowdea | so expressed concerns that the To!
possible. She added that tHecal businesseare paying taxes here atitty deserve the®ishot
above all else.

Town Manager Tolbert advised thiag isin the process ofrriting a Vehicle Service Contract for
those vehicle service providersie intends to put it out to those businesses on the Island and off
the Island He stated thahisis for things not done thouse. He also stated that they will have

to include rates, insurance, certifications, etc. This should give the Town the lowest price and
the best service.

Councilman Reed statekat they need to keep it with Town businsssele added that the only
time a Town vehicle should go off the Island for work is for warranty work or a recall.

Councilman McComb stated thiiey need to make sure the prices are good. He added that all
of the local venders should have a chance.aldo stated that banks, who pay franchise tax,
should have the same opportunity along with other businesses.

Councilwoman Bowdestated that if the Town is taking business off the Island is a slap in the

faceto the Island businesses. She added tleayth r e payi ng Business Lice
should be considered.

Councilman Taylor agreeshd stated that he would put their prices against anyoeels

they’ ' re as competitive as anyone.

Councilwoman Richardsosuggestegutting” T h a n k thedighted road sign at the bridge.

Town Manager Tolbert reported that the sign is not working. He offered to check on it

9. Adjournment

Councilman Reed motioned, seconded by Councilwoman Bowden to adjourn.
Unanimously approved

J. Arthur Leonard, Mayor Michael T. Tolbert, Town Manager



